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Models in

The "Developing Women Empowerment Models in Ta rget Groups

the Manufacturing Industry” project, implemented The target groups of the project have been determined

by the Turkish Confederation of Employer Associati- as companies operating in the manufacturing industry,
women who have graduated from STEM (Science,

® . R
Ma n "fa (t“ rl n ons (T_IS_K) and UNDP Tirkiye with the support of Technology, Engineering and Mathematics) fields
the Ministry of Industry and Technology (MolT), and (change agents) and operators/field workers. In
funded by the European Union. The project aims to addition, all project activities have been carried
Ind "Stry support women in the manufacturing industry with out in close coordination and cooperation with the
upskilling and reskilling programs in alignment |d'ent|f|ed' stakgholders. anrlt)f stakeholders in the
® with the jobs of the future, while also providing pilot provinces include organizations suchas Chambers
Pro e(t e of Industry and Commerce, Organized Industrial Zone
examples and developing replicable models to (01Z) managements, TISK member unions, universities,
address companies’ twin transformation needs. and sector associations.
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Digital and Sustainability Roadmaps Financial Support for s I RI a nd. co.s I RI <+
Maturity Assessments for Companies ~ Companies for the Salaries a I I catl o n s
for Companies of Change Agents p P
) . 5 The SIRI application, developed in collaborati-
E y on with expert organizations, is globally
I recognized and accredited by the World

Digital and Financial Support Employment Economic Forum (WEF). It provides companies

Change Agents Sﬂiaéfﬁzlxliéygf?gglg fO Clilré:%(rea ?r?iﬁms ghpapnogrzu‘&lgi;t(iﬁsf?r: with a detailed analysis across ten key areas,
200 women graduates from STEM fields-referred to as U S Companies including organization, strategy, corporate

"Change Agents’-receive comprehensive, tailored training culture, processes, and technology. The COSIR
on digitalization and sustainability, accompanied by financial - application, on the other hand, is utilized
support during the training period. Upon completion of this ﬂ “ a for companies’ sustainability and green trans-
program, implemented by MEXT, participants are employed in formation efforts. Both applications enable
project-participating companies, where they actively contribute the preparation of customized roadmaps that
to transformation process while benefiting from mentorship, prioritize the areas companies should focus
experience sharing, and peer-learning opportunities. on to become future-ready and sustainable

° producers. Within the project, detailed digital
PI lOT PROVI "CES and sustainability maturity assessments of
beneficiary companies are conducted by
the MEXTTechnology Center, established
h under the umbrella of the Turkish Employers’
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Imalat
the training program, Operator women are offered employment Sanayinde H
tunities within th ies. During thei | i Kadinlarn
opportunities within these companies. During their employment, Giiglenmesin

they also benefit from peer-learning and experience-sharing Yénelik Model

opportunities. : A Geligtirme Projesi

Developing
Women Empowerment Models

Operators

Within the project, comprehensive digital and sustainability
training programs are delivered to a total of 200 “Operator”
women through a projectspecific curriculum, with financial

support provided throughout the training period. Of these 200 ' ‘ Y
<

Operators, 100 are selected from women blue-collar workers
already employed in project-participating companies, while the
remaining 100 are job-seeking women. Upon completion of
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