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“imalat Sanayinde Kadinlarin Giiclenmesine Yénelik Model Gelistirme Projesi”,
Tirkiye isveren Sendikalar Konfederasyonu (TiSK), Birlesmis Milletler Kalkinma Programi
(UNDP) ve T.C. Sanayi ve Teknoloji Bakanhgu is birligiyle ve Avrupa Birligi finansmaniyla,
T.C. Sanayi ve Teknoloji Bakanligi'nin Rekabetci Sektorler Programi kapsaminda
ylritiilmektedir. Bu belgenin igerigi, Avrupa Birligi'nin, UNDP'nin, TiSK'in veya T.C.

Sanayi ve Teknoloji Bakanlhgi’'nin goruslerini yansitmak zorunda degildir.
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“Developing Women Empowerment Models in Manufacturing Industry Project” is
implemented by the Turkish Confederation of Employer Associations (TISK) and the
United Nations Development Programme (UNDP) with the support of the Ministry of
Industry and Technology of the Republic of Tirkiye, funded by the European Union, and
implemented under the Competitive Sectors Programme of the Ministry of Industry and
Technology. The contents of this document are the sole responsibility of the authors
and do not necessarily reflect the views of the European Union, UNDP, TISK, or the
Ministry of Industry and Technology of the Republic of Turkiye.
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icten bir Onsdz: Ortak Déniisiim Yolculugumuz

Her blyuk degisim, yalin ama gti¢li birinangla baslar: Daha esit ve strdirtlebilir
bir gelecek yalnizca mimkin degil, ayni zamanda ulasabilecegimiz bir hedeftir.
Elinizdeki bu 6zel yayin, bu inancin nasil hayata gecirildiginin hikayesini
anlatiyor. Proje sonuclarini bir araya getiren bir calismanin ¢ok otesinde; ortak
bir yolculuga taniklik ediyor, insanin donustirict glcini kutluyor ve birlikte
olusturdugumuz essiz topluluga duydugumuz minneti yansitiyor.

“Imalat Sanayinde Kadinlarin Giiclenmesine Yénelik Model Gelistirme
Projesi”ne basladigimizda, diinyanin kokli bir degisimin esiginde oldugunun
farkindaydik. Dijital yeniliklerin, yesil donisimin ve esitlige yonelik gicli
cagrinin birlikte yon verdigi ligliz bir donlistim sekilleniyordu. Amacimiz yalnizca
bu yeni donisiim ortamina uyum saglamak degil, onu birlikte sekillendirmekti.
Kadinlarin bu slrecin yalnizca katilimcilar degil, tam merkezinde yer alan
liderleri olmasini hedefledik.

Bu siireg, paha bicilmez derslerle dolu bir kesif yolculuguna doénistd.
Gelecegin becerilerine odaklanan egitimlerin ne denli biytk bir potansiyeli
aciga cikarabildigine dogrudan taniklik ettik. Deneyimli liderlerin yeni bir
yetenek kusagina rehberlik ettigi mentorlik slrecinin glicinl; bu strecte
gliven ve ozguvene dayali baglarin nasil kuruldugunu goérdik. En énemlisi,
gercek ve kalici degisimin is birligine dayali bir ekosistem olusturuldugunda
muimkiin oldugunu 6grendik. Bu proje, ortak gabanin herkes igin daha iyi ve
kapsayici bir dlinyanin kurulmasina nasil katki saglayabilecegini gosteren ve
bilincli blylime icin yol haritasi sunan gliclt bir 6rnek oldu.

Ancak basarimizin gergek Ol¢lsu yalnizca raporlarda ya da istatistiklerde yer
almiyor. Asil basari, bu girisimin ruhunu olusturan kadinlarin hikéyelerinde
hayat buluyor.

ilham veren Degisim Elgilerimiz ve Operatérlerimiz, sizler bu yolculugun
oncllerisiniz. Cesaret ve kararlilikla Gretim sahalarinda ve liderlik rollerinde
yer aldiniz; uzun yillardir varligini strdiren engelleri asarak basarinin sinir
tanimadigini gosterdiniz. Yalnizca kendinize yeni kariyer yollari agmakla
kalmadiniz, ayni zamanda daha kapsayici bir sanayinin mimarlari oldunuz.

Degerli Mentérlerimiz, bilgi birikiminiz ve comertliginiz pek ¢ok kisiye yol
gosterdi. Yeni kusakla yalnizca uzmanliginizi degil, onlara duydugunuz inanci
da paylastiniz. Hedeflerin basariya déniismesi igin ihtiyag duyulan 6zglivenin
gelismesine katki sundunuz.

Bu yolculuga en basindan itibaren inanan Firmalarimiz, dijital ve yesil
donlistimii sahiplenme konusundaki kararliliginizin yani sira Degisim Elgilerimiz
ve Operatorlerimize kapilarinizi ve génlillerinizi agtiniz; onlart kurumlarinizin bir
parcasi olarak benimsediniz. Bu yaklasiminiz, potansiyelin gercek ve yasamlari
degistiren bir ilerlemeye dénlsmesini saglayan en gligli kdpriilerden biri oldu.

Tim faydalanicilarimiz, bu projenin en biyik beklentilerimizi dahi asan
basarisinin temelinde sizler varsiniz. Bize ve birbirinize duydugunuz gtven,
projenin resmi olarak tamamlanmasinin ardindan da varligini siirdiirecek giigli
ve dayanisma icinde bir toplulugun olusmasini sagladi.

Degerli ortaklarimiza sarsilmaz bagliliklari i¢in en icten tesekkirlerimizi
sunuyoruz. T.C. Sanayi ve Teknoloji Bakanhgi, Avrupa Birligi Tirkiye
Delegasyonu, Tiirkiye isveren Sendikalari Konfederasyonu (TiSK) ve
Birlesmis Milletler Kalkinma Programi'nin (UNDP) vizyonu ve destegi
olmadan bu yapisal déntstiim mimkiin olmazdi.

Bu sayfalari ¢evirirken, duydugumuz buyik gururu ve bu ¢alismaya verdigimiz
degeri hissetmenizi diliyoruz. Daha da onemlisi, istatistikleri canli ve
donlstlrtcl bir gergcege donustiren kadinlarin ylzlerini gdrmenizi, seslerini
duymanizi ve sahip olduklari giiglii ruhu hissetmenizi umuyoruz.

En buylk dilegimiz, bu yaymnin bir son degil, gelecekte atilacak adimlar igin
harekete gecirici bir glic olmasi; yeni ¢alismalara ilham vermesi ve esitlik
mirasinin ortak gelecegimizin kalici ve gurur duyulan temel taslarindan birine
donlsmesine katki saglamasidr.

Proje Ekibi
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A Foreword from the Heart: Our Shared Journey of Transformation

Every great change begins with a simple, powerful belief: that a more
equal and sustainable future is not just possible, but within our reach. This
compendium is the story of how that belief was put into action. It is far more
than a collection of project outcomes; it is a testament to a shared journey, a
celebration of the human spirit, and a tribute to the incredible community we
have built together.

When we embarked on the “Developing Women Empowerment Models in
Manufacturing Industry” project, we knew we were stepping into a world
that was beginning a major transformation—a triple transformation driven by
digital innovation, green transition, and a profound call for social equality.
Our goal was not just to navigate this new landscape, but to help shape it,
ensuring that women were not just participants, but leaders at its very heart.

This has been a journey of discovery, filled with invaluable lessons. We saw
firsthand how targeted training in future-focused skills can unlock immense
potential. We witnessed the power of mentorship, as experienced leaders
guided a new generation of talent, building bridges of trust and confidence.
Most importantly, we learned that true, lasting change happens when we
build an ecosystem of collaboration. This project stands as a proud example
of how our collective action is helping to build a better, more inclusive world
for everyone, creating a blueprint for responsible growth.

But the true measure of our success is not found in reports or statistics alone.
It lies in the stories of the women who are the soul of this initiative. To our
inspiring Change Agents and Operators: you are the pioneers. With courage
and determination, you stepped onto factory floors and into leadership roles,
breaking down long-standing barriers and proving that excellence has no
boundaries. You have not only built new careers but have become architects
of a more inclusive industry. To our dedicated Mentors: your wisdom and
generosity have been the guiding light for so many. You shared not just your
expertise, but your belief in the next generation, fostering the confidence
needed to turn ambition into achievement.

To our committed Companies: you believed in this journey from the very
start. Your dedication to embracing digital and green transformations, and
your open doors and hearts in welcoming our Change Agents and Operators
into your corporate families, have been the true bridges turning potential into
real, life-changing progress.

To all our beneficiaries: you are the reason this project has succeeded beyond
our highest hopes. The trust you placed in us, and in each other, has forged
a powerful and supportive community that will endure long after the project’s
official conclusion.

We extend our deepest gratitude to our esteemed partners for their unwavering
commitment. This systemic change would not have been possible without
the vision and support of the Republic of Tiirkiye Ministry of Industry and
Technology, the Delegation of the European Union to Tiirkiye, the Turkish
Confederation of Employer Associations (TiSK), and the United Nations
Development Programme (UNDP).

As you turn these pages, we hope you feel the immense pride and value
we attach to this work. More than that, we hope you see the faces, hear the
voices, and feel the powerful spirit of the women who have turned statistics
into a vibrant, transformative reality. Our greatest wish is that this compendium
serves not as an ending, but as a catalyst, inspiring continued action and
ensuring the legacy of equality becomes a permanent and celebrated pillar
of our shared future.

With our warmest wishes and deepest gratitude,

The Project Team




AN
A

SANAYIY] SEKILLENDIREN KADINLAR: ESIT VE SURDURULEBILIR BIR GELECEG| TASARLAYANLAR
IMALAT SANAYINDE KADINLARIN GUCLENMESINE YONELIK MODEL GELISTIRME PROJESI

Icindekiler

icten bir Onséz: Ortak Déniisiim Yolculugumuz. . . . ... coveti i i i i 4
Ortak Gelecek, Ortak Hedef: Sanayide Ugiiz Déniisiim Yolculugu. . ... ............... 8
Degisim Elgileri . ... ... .. i e 1"
Operatorler . . ... et e e e e e 45
Yol GOsterenler .. ... i e e e e 57
Donlisen Firmalar. . . . ... . i e e et e e 85
Donlisiim Yolculugunda Yer Alanlarin Timii. . . ... ..o oot i 117




WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Contents

A Foreword from the Heart: Our Shared Journey of Transformation ................. 4
Shared Future, Common Goal: The Triple Transformation Journey in Manufacturing . . ... 8
Change Agents ... ...ttt ittt ittt etaaeeeeeennaaeaaenas 1"
L =T - 1 o 45
Those Who GuidetheWay ... ... i i i it 57
Companiesin Transformation . ........ ... ... . it 85

Everyone Involved in the Transformation Journey. .............. ... ... v, 117




;SANAYM SEKILLENDIREN KADINLAR: ESIT VE SURDURULEBILIR BIR GELECEGI TASARLAYANLAR
IMALAT SANAYINDE KADINLARIN GUCLENMESINE YONELIK MODEL GELISTIRME PROJESI

Ortak Gelecek, Ortak Hedef: Sanayide Ucliz Déniisiim Yolculugu

Sanayide Uglz dénustim yolculugu, kadinlarin dijital ve yesil dénusiim stirecinde daha guclu ve esit bicimde yer aldigi ortak bir gelecek hedefiyle bagladi. Bu
hedef dogrultusunda hayata gecirilen “Imalat Sanayinde Kadinlarin Glglenmesine Yonelik Model Gelistirme Projesi”, kadinlarin gliclenmesi ile sanayinin ikiz
donlsimiini ayni gergevede ele aldi. Béylece esitlik, daha kapsayici ve stirdirilebilir bir sanayi geleceginin ayrilmaz bir parcasi olarak konumlandirildi.

Bu yolculugun ilk adimi, sahayi ve ihtiyaglari anlamakti. Projenin hazirlik stirecinde 2.000 firma, 800 iiniversite 6grencisi ve 200 kurumun dahil oldugu kapsamli
bir saha arastirmasi yapildi. Elde edilen bulgular uygulamalara yon verdi: MEXT Teknoloji Merkezi tarafindan 100 firmaya SIRI, 25 firmaya ise COSIRI
degerlendirmesi uygulanarak firmalarin dijital ve siirdiiriilebilirlik olgunluk diizeyleri analiz edildi ve déniisiim yol haritalar gelistirildi. Degisim Elcileri
ve Operatorler ise teknik ve uygulamali egitimlerle dijital ve yesil becerilerini giiglendirdi; firmalarla eslesme, mentérliik ve deneyim paylasimi olanaklariyla
desteklendi. Boylece kadinlar edindikleri bilgi ve becerileri Uretim sireclerine tasirken, firmalar da kadinlarin dijital ve yesil dénisimde Ustlenebilecegdi roli
dogrudan deneyimledi.

Sahada edinilen deneyimler, donlisiimiin yalnizca yeni teknolojilere yatirrm yapmakla ya da kadinlara yeni beceriler kazandirmakla tamamlanamayacagini gosterdi.
Kadinlarin imalat sanayisinde esit firsatlara erisebilmesi, istihdamda kalici olabilmesi ve dontisiim stireclerinde etkin rol Gstlenebilmesi igin is yerlerinin ve sektorin
de birlikte donlismesi gerektigi ortaya ¢ikti. Bu nedenle esitlik, dijital ve yesil donlisime sonradan eklenen bir baslk degil; donisimiin kapsayici, strdurilebilir
ve rekabetci olmasini belirleyen temel bir unsur olarak ele alind.

Projenin saha deneyimleri, analizleri ve paydas istisarelerinden hareketle gelistirilen ikiz Déniisiimde
Esitlik (IDE) Modeli, bu yaklasimi biitiinciil ve yayginlastirilabilir bir cerceveye dénistiirdi. Model; is
glicii, is yeri ve sektér diizeylerinde birbirini tamamlayan mudahalelerle kadinlarin gliclenmesini,
firmalarin kapsayici donlsimini ve iyi uygulamalarin sanayi ekosistemine yayillmasini hedefledi.
Boylece dijital donlslim, yesil donlsim ve esitlik ayni ortak hedefte bulusarak tigiliz déniisiim anlayisini
olusturdu.

Bu kitapta yer alan Degisim Elgilerinin, Operatorlerin, Mentorlerin ve firmalarin deneyimleri ise
bu yaklagimin sahadaki karsiligini gortnir kiliyor. Farkli deneyimler bir araya geldiginde, sanayide
donlsimin yalnizca teknoloji, stire¢ ve gostergelerle degil; firsatlara erisen kadinlarla, dontsen is
yerleriyle ve degisimi birlikte sahiplenen aktorlerle mimkiin oldugu gériliyor.
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Shared Future, Common Goal: The Triple Transformation Journey in Manufacturing

The triple transformation journey in manufacturing began with a shared vision for a future in which women participate more strongly and equally in the digital and
green transformation. Guided by this vision, the Developing Women Empowerment Models in Manufacturing Industry Project brought women'’s empowerment
and the twin transformation of industry together within a single framework. In doing so, equality was positioned as an integral part of a more inclusive and
sustainable industrial future.

The first step in this journey was to understand the field and identify needs. During the project’s preparatory phase, a comprehensive field study was conducted
involving 2,000 companies, 800 university students and 200 institutions. The findings informed the project’s interventions: The digital and sustainability
maturity levels of companies were assessed through SIRI assessments conducted for 100 companies and COSIRI assessments conducted for 25 companies
by the MEXT Technology Center, and transformation roadmaps were subsequently developed. Change Agents and Operators, meanwhile, strengthened
their digital and green skills through technical and practical training and were supported through company matching, mentoring and opportunities for peer
learning and experience sharing. In this way, women were able to bring their knowledge and skills into production processes, while companies experienced first-
hand the role women can play in digital and green transformation.

Experience from the field showed that transformation cannot be achieved solely through investment in new
technologies or by equipping women with new skills. For women to have equal access to opportunities in
manufacturing, remain in employment and take an active role in transformation processes, workplaces and
the wider sector must also evolve. Equality was therefore approached not as an additional consideration
attached to digital and green transformation, but as a fundamental element shaping whether that
transformation is inclusive, sustainable and competitive.

Building on the project’s field experience, analyses and stakeholder consultations, the Equality in Twin
Transformation (IDE) Model translates this approach into a comprehensive and scalable framework. The
Model brings together complementary interventions at the workforce, workplace and sector levels to
support women's empowerment, the inclusive transformation of companies and the dissemination of good
practices across the manufacturing ecosystem. In this way, digital transformation, green transformation and
equality converge around a shared goal, forming the basis of a triple transformation approach.

The experiences of Change Agents, Operators, Mentors and companies featured in this compendium
make the practical meaning of this approach visible. Taken together, these diverse perspectives show that
transformation in manufacturing is driven not only by technology, processes and indicators, but also by
women gaining access to opportunities, workplaces evolving, and actors across the sector collectively
embracing change.

’







Degisim Elcileri

Change Agents

“Sanayi artik yalnizea kas glciyle degil, akil giictiyle de sekilleniyor.”?
“Industry is no longer shaped by physical strength alone, but by the power of knowledge and ideas.”

'Semanur Kocaaga — Ankara — Degisim Elg¢isi
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Degisim Elcilerinin hikayelerinde egitimle baslayan yolculuk, 6zglvenle alinan
sorumluluga ve sahada yaratilan degere donustyor. Kimi ilk isine basladi, kimi
kariyerine yeni bir yon verdi. Yapay zekadan veri analitigine, strdurilebilirlikten
stirec iyilestirmeye uzanan bilgilerini firmalarinin dondsimine tasidi. Deneyimleri,
sanayinin artik bilgi, merak ve yenilik¢i bakisla sekillendigini gosteriyor. Bu bolimde,
donlstimin disinda kalmayi degil, ona yon vermeyi secen kadinlarin hikayelerini
ve diger kadinlara biraktiklar cesaret dolu mesajlar bulacaksiniz.

12
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In the stories of the Change Agents, a journey that begins with training
evolves into taking on responsibility with confidence and creating value on
the ground. Some started their first jobs, while others took their careers in a
new direction. They brought knowledge ranging from artificial intelligence
and data analytics to sustainability and process improvement into their
companies’ transformation processes. Their experiences show that industry
is increasingly shaped by knowledge, curiosity and innovative thinking. This
section brings together the stories of women who chose not to remain on
the sidelines of transformation, but to help shape it, along with the messages
of courage they share with other women.




Alara Bolsoy
istanbul | Siirec Dijitallestirme Miihendisi

Istanbul | Process Digitalisation Engineer
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“Yapay zeka ve yeni nesil teknolojiler, is yapis sekillerimizi degistirirken bizlere daha yaratici ve etkili ¢éziimler gelistirme
firsati sunuyor. Teknolojiyi bir arag olarak kullanarak yenilik¢i ¢coziimler Gretmeye cesaret etmeliyiz. Degisime uyum
saglayan, 6grenmeye acik ve yenilikci bir bakis agisi, gelecegin en degerli yetkinliklerinden biri olacaktir.”

“Artificial intelligence and emerging technologies are transforming the way we work, while creating opportunities
to develop more creative and effective solutions. We should have the courage to use technology as a tool to create
innovative solutions. The ability to adapt to change, remain open to learning and embrace an innovative mindset will
@among the most valuable competencies of the future.”

/

Is hayatina ilk adimimi bu proje ile birlikte attim. Tedarik zinciri departmaninda endistri mithendisiyim ve ayni zamanda
slire¢ dijitallestirme sorumlusuyum. Projede edindigim bilgi ve becerilerden yararlanarak farkli departmanlarin
ihtiyaglarina yonelik yapay zeka destekli uygulamalar gelistirdim ve is stireglerini dijitallestirerek is yiikinin azaltiimasina

katki sagladim.

Projenin benim i¢in en dnemli kazanimlarindan biri, dijital dontstim, verimlilik ve slrec iyilestirme alanlarinda kendimi
gelistirirken ayni zamanda 6grendigimiz teknoloji ve araclari gergek problemler tizerinde uygulama firsati bulmak oldu.
Diger katilimcilarla birlikte calismak ve birbirimizden 6grenmek de bana yeni bakis acilar kazandirdi. llk is deneyimimde

bdyle bir projeye dahil olmak benim igin gok blytk bir sansti.

| took my first step into professional life through this
project. | work as an Industrial Engineer in the supply
chain department and am also responsible for process
digitalisation. Drawing on the knowledge and skills |
gained through the project, | developed Al-powered
applications tailored to the needs of different departments
and helped reduce workloads by digitalising business
processes.

14

One of the most important outcomes of the project for me
was the opportunity to develop my knowledge of digital
transformation, efficiency and process improvement
while applying the technologies and tools we learned
to real-world problems. Working with other participants
and learning from one another also introduced me to
new perspectives. Being part of such a project during
my very first professional experience was an incredible
opportunity for me.
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“Kendinize glivenin ve 6grenmeye her zaman agik olun. Kadinlarin sanayide daha goérinir olmasi, yalnizca kendi
kariyerlerini degil, sektérin gelisimini de glglendirecektir.”

“Believe in yourselves and always remain open to learning. Greater visibility of women in industry will strengthen not
K only their own careers, but also the development of the sector.’

Ash Sayg

izmir | Degisim Elcisi
lzmir | Change Agent

1

/

Projeye Universiteden yeni mezun oldugum dénemde katildim. Kadinlarin giiglenmesine yonelik egitimlerin yani sira
MEXT'te gerceklestirilen dijital donlisiim egitimleri sayesinde Uretim surecleri, dijital teknolojiler ve sanayideki doniigim
hakkinda énemli bilgiler edindim. Bugiin gida sektoriinde kalite ve lretim slreglerinde gorev aliyor, proje stiresince

kazandigim bilgi ve deneyimleri is hayatima yansitiyorum.

Benim icin en dnemli degisim, teknik bilgilerimi gelistirmenin yani sira 6zglvenimin artmasi ve kariyer hedeflerimin
netlesmesi oldu. Farkli sektoérlerden kadinlarla bir araya gelmek, deneyimlerini dinlemek ve mentérlik desteginden

| joined the project shortly after graduating from
university. Alongside training on women’s empowerment,
the digital transformation training at MEXT provided
me with valuable insights into production processes,
digital technologies and the transformation taking place
across industry. Today, | work in quality and production
processes in the food sector, applying the knowledge
and experience | gained throughout the project to my

professional life.

faydalanmak da bana yeni bakis agilar kazandirdh.

For me, the most significant change was not only the
development of my technical knowledge, but also
the growth of my self-confidence and the clarification
of my career goals. Meeting women from different
sectors, listening to their experiences and benefiting
from mentoring support also introduced me to new

perspectives.
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Ayse Ozen

|zmir | Tasarim Muhendisi

Izmir | Design Engineer

insasina katki saglayacaktir.”

Qilding a more sustainable future.”
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“Kendinize glvenin, 6grenmekten vazgeg¢meyin ve karsiniza ¢ikan firsatlari cesaretle degerlendirin. Kadinlarin
muihendislik ve tUretimde daha gorlnir olmasi, hem sektoriin gelisimine hem de daha strdirilebilir bir gelecegin

“Believe in yourselves, never stop learning and seize the opportunities that come your way with courage. Greater
visibility of women in engineering and manufacturing will contribute both to the development of the sector and to

%

Proje kapsaminda MEXT Teknoloji Merkezi’'nde dijital donlsiim, yesil dénisiim ve slrdurilebilirlik alanlarinda egitimlere
katildim. Teknik bilgilerimi gelistirmenin yani sira mentorlik desteginden faydalandim ve farkli bakis acilar kazanma
firsati buldum. Projenin ardindan izmir'de Molkim Endstriyel Uriinler A.S."de Tasarim Miihendisi olarak gérev alarak
uriin gelistirme ve endustriyel tasarim calismalarina katki sundum. Bu deneyim, teorik bilgiyi sahaya aktarmanin
onemini yakindan gérmemi sagladi. Buglin doktora calismalarimi stirdiirlirken, ceviz bahcelerinde dronla ilaglamanin
optimizasyonuna yonelik arastirmalarla teknoloji ve stirdirilebilirligi bir araya getirmeye devam ediyorum.

Bu proje bana yalnizca teknik bilgi kazandirmadi; degisime onclilik etmenin sorumlulugunu, disiplinler arasi calismanin
degerini ve mihendislikte stirdirilebilir bir bakis acisinin dGnemini de gosterdi.

As part of the project, | participated in training at the
MEXT Technology Center on digital transformation,
green transformation and sustainability. Alongside
strengthening my technical knowledge, | benefited
from mentoring support and gained new perspectives.
Following the project, | worked as a Design Engineer at
Molkim Industrial Products Inc. in Izmir, contributing to
product development and industrial design activities. This
experience enabled me to see first-hand the importance
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of applying theoretical knowledge in practice. Today,
while continuing my doctoral studies, | bring technology
and sustainability together through research aimed at
optimising drone-based spraying in walnut orchards.

This project not only provided me with technical
knowledge, but also taught me the responsibility of
leading change, the value of interdisciplinary collaboration
and the importance of adopting a sustainable approach
to engineering.
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WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Ayse Sena Kutludeniz

-

o

“Kendinize glvenin, 6grenmeye acik olun ve karsiniza cikan firsatlari cesaretle degerlendirin. Sanayi, kadinlarin

“Believe in yourself, remain open to learning and embrace the opportunities that come your way with courage.
Industry will become even stronger through women'’s contributions, skills and perspectives.)

Kocaeli | Degisim Elcisi
Kocaeli | Change Agent

emedi, yetkinlikleri ve bakis acgisiyla daha da gliclenecek.”

Yeni mezun ve heniz is deneyimi olmayan bir mihendis olarak, is aradigim dénemde Raysan araciligiyla projeye dahil
oldum. MEXT egitimleri, kadinlarin giiglenmesine yonelik gelisim programlari ve mentérlik destegi sayesinde yalin Gretim,
dijital dontislim, problem ¢ézme ve sirekli iyilestirme gibi alanlarda kendimi gelistirdim. Tim bu deneyimler hem kisisel hem

de mesleki gelisimime 6nemli katki sagladi.

Ayni dénemde Raysan'da Uretim Planlama Miihendisi olarak calismaya bagladim ve gérevime hala devam ediyorum. Uretim planlamanin yani sira ihtiyag duyulan
teknik ve operasyonel galismalara da destek vererek farkli alanlarda deneyim kazanmaya devam ediyorum. Proje stireci, is hayatina adaptasyonumu kolaylastirdl,
6zglivenimi artirdi ve sanayide kariyer yapabilecegine olan inancimi gliglendirdi. Bu proje bana yalnizca mesleki bilgi kazandirmadi; kadinlarin tretimde daha
gorindr ve etkili olabilecegini de gosterdi. Farkli kadin meslektaslarimla tanismak, deneyimlerimizi paylasmak ve birlikte 6grenmek stirecin en degerli yanlarindan

As a newly graduated engineer with no prior work experience, | joined the
project through Raysan while looking for a job. Through the MEXT training,
women’s empowerment programmes and mentoring support, | developed my
knowledge and skills in areas such as lean manufacturing, digital transformation,
problem-solving and continuous improvement. All these experiences

contributed significantly to both my personal and professional development.

During the same period, | began working as a Production Planning Engineer
at Raysan, where | continue to work today. Alongside production planning, |

biriydi.

support various technical and operational activities as needed, and continuing
to gain experience across different areas. The project made it easier for me
to adapt to professional life, increased my self-confidence and strengthened
my belief that | could build a career in industry. It provided me with more than
professional knowledge; it also showed me that women can be more visible
and influential in manufacturing. Meeting women professionals from different
fields, sharing our experiences and learning together were among the most

valuable aspects of the process.
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;SANAYM SEKILLENDIREN KADINLAR: ESIT VE SURDURULEBILIR BIR GELECEGI TASARLAYANLAR
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Begiim Zeynep Yalgin
Ankara | Degisim Elgisi

Ankara | Change Agent

“Inandiginiz yolda karsiniza hangi engel cikarsa ciksin ilerlemeye devam
edin; kendinize glvenin ve 6grenmekten vazgecmeyin. Gelecegin
sanayisinde yalnizca yer almakla kalmamali, bilgimiz ve kararliligimizla
dondsime yon vermeliyiz.”

“Whatever obstacles you encounter, keep moving forward on the path
you believe in. Trust yourself and never stop learning. In the industry of

the future, we must do more than take our place; through our knowledge
and determination, we must help lead the transformation.”

Universitenin son sinifindayken imalat Sanayinde Kadinlarin Giiglenmesine
Yonelik Model Gelistirme Projesi'ne Degisim Elcisi olarak katildim. MEXT
Teknoloji Merkezi’'nde aldigim dijital ve yesil dénlsim egitimleri ile dijital fabrika
uygulamalari, endustri mihendisligi egitiminde edindigim bilgi birikimini sektor
uygulamalariyla pekistirmemi ve ikiz donlsime iliskin bakis agimi gelistirmemi
sagladi. Alaninda uzman egitmenler ve deneyimli kadin mihendislerle bir araya
gelmek, is hayatina adim atma stirecinde hem yetkinliklerimi hem de 6zglvenimi
glclendirdi.

Proje sayesinde imalat sanayisindeki doénlisimde kadinlarin Ustlenebilecegi
rolleri, karsilasabilecekleri zorluklari ve bu zorluklarin bilgi ile kararllikla nasil

asilabilecegini yakindan gérdiim. Mezuniyetimin hemen ardindan projenin sagladigi istihdam olanagiyla calismaya basladim; dijital donistim, strdirilebilirlik ve
degisim yonetimi perspektifini sorumluluklarima tasidim. Calismalarimin sirket iginde olumlu geri bildirim almasi profesyonel gelisimimi ve kendime duydugum

gliveni artirdi.

Bir yillik deneyimin ardindan akademik hedeflerim dogrultusunda kariyerimde yeni bir yol ¢cizmeye karar verdim. Bu proje, dénlsiimiin yalnizca kurumlarda degil,

insanlarin kendi yolculuklarinda da mimkin oldugunu gosterdi.

In my final year at university, | joined the Developing Women Empowerment
Models in Manufacturing Industry Project as a Change Agent. The digital
and green transformation courses and digital factory applications at the
MEXT Technology Center allowed me to connect the knowledge | had
gained through industrial engineering with real-world sectoral practice and
deepen my understanding of the twin transition. Meeting expert trainers and
experienced women engineers strengthened both my competences and my
confidence as | prepared to enter working life.

Through the project, | saw more clearly the roles women can play in the
transformation of manufacturing, the challenges they may encounter, and
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how knowledge and determination can help overcome them. | began working
immediately after graduation through the employment opportunity provided
by the project, bringing perspectives on digital transformation, sustainability
and change management into my responsibilities. The positive feedback
my work received within the company further supported my professional
development and confidence.

After a year of experience, | decided to chart a new course in line with my
academic goals. This project showed me that transformation is possible not
only within institutions, but also in people’s own journeys.




-
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WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

“Sanayi ve STEM alanlarinda yer almaktan ¢ekinmeyin; kendinize glivenin ve 6grenmeye acik olun. Kadinlarin Gretim
ve inovasyondaki varligi, hem sektoriin gelisimini hem de toplumsal déntistimi gliclendiriyor.”

“Do not hesitate to pursue a career in industry or STEM. Trust yourself and remain open to learning. Women'’s
presence in production and innovation strengthens both sectoral progress and wider social transformation.”

Betlil Solmaz

izmir | Degisim Elcisi
lzmir | Change Agent

/

imalat Sanayinde Kadinlarin Giiclenmesine Yénelik Model Gelistirme Projesi'ne mesleki gelisimimi desteklemek, farkli
bakis acilari kazanmak ve kariyer yolculugumu giiglendirmek amaciyla katildim. Program kapsaminda dijital okuryazarlik,
cevik proje yonetimi, tasarim odakli diislinme, yapay zeka, veri analitigi, stirdurilebilir donlistim ve iletisim gibi birgok
alanda egitim aldim. Ozellikle MEXT'te gerceklestirilen uygulamali egitimler ve farkli sektérlerden katilimeilarla yaptigimiz

bilgi paylasimi benim icin ¢cok degerliydi.

Bu siireg, is akislarina daha analitik ve yenilik¢i yaklasmayi égrenmemi sagladi. iletisim, takim calismasi ve problem
¢6zme becerilerimi gelistirirken 6zglivenim de artti. Kazandigim bilgi ve deneyimleri ¢alisma arkadaslarimla paylasarak

| joined the Developing Women Empowerment Models
in  Manufacturing Industry Project to support my
professional development, gain new perspectives and
strengthen my career journey. Through the programme,
| received training in digital literacy, agile project
management, design thinking, artificial intelligence, data
analytics, sustainable transformation and communication.
The hands-on sessions at MEXT and the exchange of
knowledge with participants from different sectors were

especially valuable to me.

isime yansitmaya devam ettim.

The experience taught me to approach workflows
more analytically and innovatively. It strengthened my
communication, teamwork and problem-solving skills
while also increasing my confidence. | continue to bring
the knowledge and experience | gained into my work and

share it with my colleagues.
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;SANAYM SEKILLENDIREN KADINLAR: ESIT VE SURDURULEBILIR BIR GELECEGI TASARLAYANLAR
IMALAT SANAYINDE KADINLARIN GUCLENMESINE YONELIK MODEL GELISTIRME PROJESI

Bilgesu Aplakay
Ankara | Degisim Elgisi

Ankara | Change Agent

~

“Kendinize glivenin, 6grenmekten vazge¢cmeyin ve teknik alanlarda goériinir olmaktan cekinmeyin. Clinkl sanayinin
ve teknolojinin gelecegi, kadinlarin bilgisi, emegi, cesareti ve dayanismasiyla daha glicli olacak.”

“Believe in yourselves, never stop learning and do not hesitate to be visible in technical fields. The future of industry

Qd technology will be stronger with women's knowledge, hard work, courage and solidarity.” /

Bas6z Enerji’de Planlama Mihendisi olarak gorev yapiyor, tretim sireglerinin daha verimli, stirdirilebilir ve dijital bir yapiya
dénismesine katki sagliyorum. MEXT egitimleri sayesinde sanayinin degisen dinamiklerini daha yakindan tanima, dijital ve
yesil donlisimi bitlincil bir bakis agisiyla degerlendirme firsati buldum. Edindigim bilgi ve araglari tretim, yalin stirecler,
performans gostergeleri ve calisan katilimi gibi alanlarda yirittiglimiz calismalara aktardim.

Bu proje benim igin yalnizca mesleki bir gelisim yolculugu olmadi. Teknik bilgilerimin yani sira iletisim, liderlik ve 6zgtiven
acisindan da gli¢lendim; farkli deneyimlerden 6grenmenin ve dayanismanin degerini gérdim. En 6nemlisi, ayni hedefler
dogrultusunda birlikte ylUridigim, hayatimda kalacagina inandigim dostlar ve kiz kardegler edindim. Birlikte 6grendik,

birbirimizi cesaretlendirdik ve sanayide kadin dayanismasinin yaratabilecegdi gticii deneyimledik.

| work as a Planning Engineer at Bas6z Enerji, where |
contribute to transforming production processes to make
them more efficient, sustainable and digital. Through the
MEXT training programme, | had the opportunity to gain
a deeper understanding of the changing dynamics of
industry and to approach digital and green transformation
from a holistic perspective. | applied the knowledge and
tools | acquired to our work in areas such as production,
lean processes, performance indicators and employee
engagement.
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For me, this project was more than a journey of professional
development. Alongside strengthening my technical
knowledge, | also grew in communication, leadership and
self-confidence, while discovering the value of learning
from different experiences and supporting one another.
Most importantly, | gained friends and sisters who share
the same goals and who | believe will remain part of my
life. We learned together, encouraged one another and
experienced the power that solidarity among women can
create in industry.



WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Buse Nur Baltacioglu

Manisa | Degisim Elgisi
/ Manisa | Change Agent

“STEM alaninda calismaktan ve sinirlari zorlamaktan ¢ekinmeyin. Sanayinin dijital gelecegi, kadinlarin yenilikci bakis
acisi ve Urettigi ¢cozlimlerle sekillenecek.”

“Do not be afraid to work in STEM or push beyond established boundaries. The digital future of industry will be
K shaped by women'’s innovative perspectives and the solutions they create.)

Teknolojiye ve dijitallesmeye duydugum ilgi dogrultusunda projeye basvurdum ve Degisim Elcisi olarak segildim. Bugtin
Teleset biinyesinde Is Analisti olarak veri analizi, veri tabani yénetimi ve Python tabanli yazilim gelistirme siireclerini
ylrGtiyorum. MEXT Teknoloji Merkezi'nde aldigim egitimler ve alaninda uzman kisilerden goérdigim mentorlik destegdi,

ikiz déntistim vizyonumu genisletmemde 6nemli rol oynad.

Benim icin en 6nemli degisim, edindigim teknik bilgileri Power Bl gibi analiz araclariyla birlestirerek sirket ici stireclere
entegre edebilecek 6zgliveni kazanmam oldu. Sanayide veri odakli projeler lireten bir kadin olarak gelecegin ¢alisma
modellerinde aktif rol aldigimi hissediyorum.

Motivated by my interest in technology and digitalisation, | applied to the project and was selected as a Change Agent.
Today, | work as a Business Analyst at Teleset, focusing on data analysis, database management and Python-based
software development. The training at the MEXT Technology Center and mentoring from experts in the field played an

important role in broadening my perspective on the twin transition.

The most significant change for me was gaining the confidence to combine my technical knowledge with analytical

tools such as Power Bl and integrate them into internal processes. As a woman developing data-driven projects in
industry, | feel that | am playing an active part in shaping the working models of the future.
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Biisra Kokkiz

istanbul — Degisim Elcisi
Istanbul — Change Agent

~

“Kendinize glivenin, gelisim programlarina katilin ve yeni deneyimlere agik olun. Bazen tek bir firsat, diislindtiglintizden
cok daha blyik kapilar agabilir.”

“Trust yourself, take part in development programmes and remain open to new experiences. Sometimes a single

onrtunity can open doors far greater than you imagined.” /

Kariyerimin basinda kendimi gelistirebilecegim firsatlar ararken bu programa basvurdum. Kisisel gelisim, endustriyel
caligsmalar ve yenilikler Gzerine egitimler alirken MEXT te gerceklestirilen uygulamali calismalara katilma ve farkli sektorlerden
profesyonellerle tanisma firsati buldum.

Bugiin Nexans Tiirkiye'de Graduate Engineer olarak galisiyor ve uluslararasi PowerUP Graduate Programi kapsaminda
kariyerime devam ediyorum. Farkli llkelerde ve departmanlarda deneyim kazanmayi hedefledigim bu yolculukta, program
boyunca edindigim bilgi ve bakis agisinin bana 6nemli katkilar sagladigini disiintGyorum.

Bu deneyim, 6grenmeye acik olmanin ve kargima cikan firsatlari degerlendirmekten ¢ekinmemenin kariyer yolculugunda
blyuk fark yarattigini gosterdi.

At the beginning of my career, | applied to the programme
while looking for opportunities to develop myself. Alongside
training on personal development, industrial practices and
innovation, | took part in hands-on sessions at MEXT and
had the opportunity to meet professionals from different
sectors.

Today, | work as a Graduate Engineer at Nexans Turkiye
and continue my career through the international PowerUP
Graduate Programme. As | work towards gaining experience

22

across different countries and departments, | believe the
knowledge and perspective | developed through this
programme continue to make an important contribution to
my journey.

The experience showed me that staying open to learning
and having the courage to embrace opportunities can make
a profound difference at the start of a career.




WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE

DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

-~

o

“Kendinize glivendiginiz ve firsatlar degerlendirdiginiz slirece bu sektérde yer alabilir, deger yaratabilirsiniz.”

“As long as you believe in yourself and make the most of the opportunities that come your way, you can build a
successful career in this sector and make a meaningful impact.”

Cansel Bektas

izmir | Bilgisayar Miihendisi | Kocaer Celik
Izmir | Computer Engineer | Kocaer Celik

/

Projeyi LinkedIn ilaninda gdrdim ve basvurdum. Proje sayesinde Kocaer Celik firmasina Bilgisayar Miihendisi olarak
katildim. Su anda firma biinyesinde yazilim gelistiriyor, ayni zamanda yapay zeka uygulamalari tzerinde galigiyorum.
Uretimin tam icinde yer almak ve gercek sanayi problemlerine teknolojiyle ¢éziim liretmek benim icin cok degerli bir
deneyim oldu. Calismalarimin somut sonuglarini gérmek motivasyonumu artirirken, firmanin yenilikci yaklasimi, 6grenme

ve gelisime verdigi dnem sayesinde kendimi gelistirme ve fikirlerimi hayata gegirme firsati buldum.

Benim igin en 6nemli degisim, sanayide bir kadin olarak bilgi ve emegimin karsilik buldugunu goérmekti. Bu streg,
sanayinin kadinlar icin de gelisim ve Uretim odakli bir calisma alani oldugunu gérmemi sagladi. Ciinki sanayide kadin

|cameacrossthe projectthroughaLinkedinannouncement
and decided to apply. Thanks to the project, | joined
Kocaer Celik as a Computer Engineer. Today, | work as
a software developer while also contributing to artificial
intelligence applications within the company. Being
directly involved in manufacturing and using technology
to solve real industrial challenges has been an incredibly
valuable experience. Seeing the tangible impact of
my work motivates me every day, while the company’s
innovative approach and strong commitment to learning

olmak artik bir istisna degil, dénlstimin gercek bir glict.

and development have given me the opportunity to grow
professionally and bring my ideas to life.

For me, the most significant change has been seeing my
knowledge and contributions recognised as a woman
in manufacturing. This experience showed me that
manufacturing is a field where women can grow, innovate,
and make a meaningful impact. Today, being a woman in
manufacturing is no longer an exception—it is a driving

force behind transformation.
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Ecem Kara

Adana | Garanti Uzmani | Degisim Elgisi
Adana | Warranty Specialist | Change Agent

“Kadinlarin bu donisimde daha goérinir olmasi ve karar alma sireglerinde daha fazla yer almasi gerektigine
inaniyorum. Clinki sanayide sirdirilebilir donistim, kadinlarin daha aktif rol aldigi bir yapiyla giiglenir.”

“| believe that women should be more visible in this transformation and play a greater role in decision-making
Qrocesses. Sustainable transformation in industry becomes stronger when women take a more active role.”

~

/

Bu projeye, insan kaynaklari ekibimizin bilgilendirmesiyle dahil oldum. MEXT Teknoloji Merkezi'nde gergeklestirilen program
kapsaminda dijital ve yesil donlisiim, veri odakli karar alma ve Endustri 4.0 yaklagimlari tizerine dnemli kazanimlar elde ettim.
Bu konulari ig streclerimle iliskilendirmek benim icin cok degerli bir deneyim oldu.

Proje sayesinde doniislimiin yalnizca teknolojiyle degil; insan kaynag, liderlik ve ekip galismasiyla stirdiiriilebilir hale geldigini
daha iyi anladim. Bu bakis agisini isime de yansitarak rutin ve tekrarlayan stireglerde dijital araglardan ve yapay zeka destekli
¢oziimlerden yararlanmaya basladim. Boylece suregleri hizlandirirken is gelistirme ve katma deger yaratan calismalara daha
fazla zaman ayirabiliyorum. Dijital ve yesil donlisim isimin bir pargasi haline getirerek bu degisime katki sunmak benim igin

cok kiymetli.

| joined this project after learning about it through our
Human Resources team. As part of the programme held
at the MEXT Technology Center, | gained valuable insights
into digital and green transformation, data-driven decision-
making and Industry 4.0 approaches. Being able to relate
these topics directly to my own work processes was a
particularly valuable experience for me.

Through the project, | developed a deeper understanding
that transformation becomes sustainable not only through
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technology, but also through people, leadership and
teamwork. | have brought this perspective into my work
by incorporating digital tools and Al-supported solutions
into routine and repetitive processes. This enables me
to accelerate these processes and devote more time to
business development and activities that create added
value. Making digital and green transformation an integral
part of my work and contributing to this change isimmensely
valuable to me.




-

.

“Kendinizi tamamen hazir hissetmeyi beklemeden karsiniza ¢ikan firsatlari degerlendirin. Bazen tek bir firsat, hayatinizin

“Seize the opportunities that come your way without waiting until you feel completely ready. Sometimes, a single

WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Elif Ezgi Cay

Tekirdag | Cerkezkoy | Degisim Elgisi | Elektrik Mihendisi | ERP Mihendisi
Tekirdag | Cerkezkdy | Change Agent | Electrical Engineer | ERP Engineer

yoninl degistirebilir.”

opportunity can change the course of your life”

%

Elektrik Mihendisligi boliminden mezun olduktan sonra is aradigim bir dénemde bu projeyle tanistim. Basvururken secilecegimi bile distinmedigim bu
proje, kariyerimin en énemli dénim noktalarindan biri oldu. Aldigim egitimler ve kazandigim yeni bakis acisiyla Pelsan Tekstil'de Ar-Ge Muhendisi olarak
caligsma firsati buldum ve ilk kez bagka bir sehre tasinarak kariyerime adim attim. Bugtin ayni sirkette ERP Mihendisi olarak dijital dontsim, ERP ve goriinti

isleme projelerinde goérev aliyorum.

Surdurilebilirlik, dijital dontsim ve kodlama egitimleri, Elektrik Mihendisi olarak kendimi tek bir alanla sinirlandirmamam gerektigini gérmemi sagladh.
Mentorlik stireci ise is hayatina daha bilingli baglamama ve kendime daha fazla glivenmeme katki sundu. Proje sayesinde teknik bilgi ve becerilerimi gelistirirken,
yeni alanlari kesfetmeye ve sorumluluk almaya daha agik bir profesyonel oldum. Sanayide kadin olmak bazen cesaret gerektiriyor. Ancak merak etmeyi,
6grenmeyi ve kendime yatirnm yapmay: hi¢ birakmadim. Bugiin geldigim noktada bunun karsiligini aldigimi gérmek bana daha biiytk bir motivasyon veriyor.

| first encountered this project while looking for a job after graduating in
Electrical Engineering. Although | did not even expect to be selected when
| applied, the project became one of the most important turning points in
my career. Through the training and new perspectives | gained, | had the
opportunity to begin my career as an R&D Engineer at Pelsan Tekstil, moving
to another city for the first time. Today, | work at the same company as an ERP
Engineer, contributing to digital transformation, ERP and image processing

projects.

The training on sustainability, digital transformation and coding helped
me realise that, as an Electrical Engineer, | did not have to limit myself to a
single field. The mentoring process enabled me to begin my professional
life with greater awareness and confidence. While developing my technical
knowledge and skills through the project, | also became more open to
exploring new fields and taking on responsibility. Being a woman in industry
sometimes requires courage. Yet | never stopped being curious, learning and
investing in myself. Seeing how these efforts have paid off motivates me to

achieve even more.
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Emel Aygiil

Ankara | Degisim Elgisi
Ankara | Change Agent \

“Teknik alanda kendini gelistirmek isteyen kadinlara bu tir programlara katilmalarini éneriyorum. Ogrenmek ve yeni
firsatlara adim atmak, kariyer yolculugunu guc¢lendiriyor.”

“| encourage women who want to develop their technical skills to take part in programmes like this. Learning and

erping into new opportunities can make a career journey stronger.” /

Kocaeli Universitesi Mekatronik Mihendisligi Béliimii'nden mezun oldum. Asosem’de iki ay siiren Kumanda ve PLC egitimine
katildim; projeye de Asosem araciligiyla dahil oldum. Bugiin Eptim Elektrik'te Proje Mihendisi olarak galisiyorum.

Kadinlarin gliclenmesine yonelik calismalar ile MEXT egitimleri, hem kisisel hem de teknik gelisimime katki sagladi. Proje
sayesinde mesleki yetkinliklerimi gelistirme ve 6grendiklerimi is hayatima tasima firsati buldum.

| graduated from the Department of Mechatronics Engineering at Kocaeli University. | then completed a two-month Control
Systems and PLC course at ASOSEM and joined the project through ASOSEM. Today, | work as a Project Engineer at Eptim
Elektrik.

The project’'s women’s empowerment activities and the training delivered by MEXT contributed to both my personal and
technical development. Through the project, | had the opportunity to strengthen my professional competences and carry

what | learned into my working life. j

-~

26




\

WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Fatma Demir

-

“Dogru destek ve firsatlar sunuldugunda kadinlar sanayide gticli bir sekilde yer alabilir.”

Ankara | Degisim Elgisi
Ankara | Change Agent

\

‘ “When provided with the right support and opportunities, women can play a strong role in industry.”
‘ JAN ")

Bu proje kariyer yolculugumun en degerli adimlarindan biri oldu. Program kapsaminda aldigim egitimlerle teknik bilgilerimi ve kisisel yetkinliklerimi gelistirdim.
Ardindan proje araciligiyla bir firmayla eslestirilerek is hayatina ilk adimimi attim ve sanayi sektoriini yakindan tanima firsati buldum.

Bir yil boyunca iki haftada bir aldigim mentorlik destegdi ise bu yolculukta benim icin cok degerliydi. Mentorimin deneyimleri ve yénlendirmeleri sayesinde
ozguvenim artti, hedeflerimi netlestirdim ve kariyerime daha bilingli yon vermeye basladim. Bugiin kalite yonetim sistemleri alaninda mihendis olarak
calismamda, proje siiresince edindigim bilgi, deneyim ve cesaretin énemli bir payi olduguna inaniyorum.

Basta bu projeyi hayata gegiren ekip olmak Uzere, bilgi ve deneyimlerini benimle paylasan tiim egitmenlere ve yolculugum boyunca bana yol gdsteren

This project became one of the most valuable milestones in my career journey.
Through the training | received as part of the programme, | strengthened both
my technical knowledge and personal competencies. | was then matched
with a company through the project, enabling me to take my first step into
professional life and gain first-hand experience of the manufacturing sector.

The mentoring support | received every two weeks for a year was also
immensely valuable throughout this journey. With the benefit of my mentor's
experience and guidance, | gained confidence, clarified my goals and began

mentorime ictenlikle tesekkir ediyorum.

making more informed decisions about the direction of my career. | believe
that the knowledge, experience and courage | gained throughout the project
played an important role in where | am today, working as an engineer in the

field of quality management systems.

This project showed me that women can build a strong presence in industry
when given the right support and opportunities. | would like to express my
heartfelt gratitude to my trainers, my mentor and the project team for sharing

their knowledge and experience with me throughout this journey.
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Feyza Siitcli Donmez

Adana | Degisim Elcisi
Adana | Change Agent \

“Farkli sektorlerden ve sehirlerden kadin mihendislerle birlikte 6grenmek ve deneyimlerimizi paylasmak bana,
kadinlarin birbirini desteklediginde daha guicli ilerledigini gosterdi”

“Learning alongside women engineers from different sectors and cities and sharing our experiences showed me that

Qamen can move forward more strongly when they support one another.” /

TEMSA'da Stok Siireg ve Veri Analiz Uzmani olarak calisiyorum. Sirketimizin bilgilendirmesiyle projeden haberdar oldum
ve siirece dahil oldum. Egitim programi sayesinde farkli alanlarda kendimi gelistirme firsati buldum. Yesil donlisimiin
sirketler agisindan 6nemini ve sirdiirilebilirlikle iliskisini daha yakindan 6grenirken, yapay zeka ve dijitallesme egitimleri
is sireclerimizi yeniden degerlendirmeme ve dijitallestirilebilecek alanlari belirlememe katki sagladi. Ornegin, stok kontrol
biriminde yapay zeka araglarindan yararlandigimiz bir dijital déniisiim projesi gelistiriyoruz. Egitimlerde farkli bakis agilarinin
bir araya gelmesi, sektérel bilgi ve deneyimlerin paylasilmasi stireci daha interaktif ve verimli hale getirdi.

| work at TEMSA as an Inventory Process and Data Analysis Specialist. | learned about the project through the company
and subsequently joined the programme. The training programme gave me the opportunity to develop myself in a range
of areas. While gaining a deeper understanding of the importance of the green transition for companies and its relationship
with sustainability, the training on artificial intelligence and digitalisation also helped me reassess our business processes
and identify areas that could be digitalised. For instance, we are currently developing a digital transformation project
within the inventory control with the help of Al tools. Bringing together different perspectives and sharing sector-specific
knowledge and experience made the training process more interactive and productive.

-~
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Irem Bodur
Cerkezkdy | Tekirdag | Degisim Elcisi
Cerkezkdy | Tekirdag | Change Agent

“Kendinizi gelistirmekten vazge¢cmeyin ve potansiyelinize giivenin. Attiginiz her adim yalnizca kendi kariyerinize degil, galistiginiz kuruma da deger katar; siz

gelistikce cevrenizi de ileriye tasirsiniz.”
“Never stop developing yourself, and trust your potential. Every step you take creates value not only for your own career, but also for the organisation you
K work for; as you grow, you help move those around you forward as well.”

Kendimi gelistirme amaciyla ¢iktigim bu yolculuk, bana yalnizca mesleki bilgi degil, kendi potansiyelime duydugum giiveni de kazandirdi. imalat Sanayinde
Kadinlarin Giiclenmesine Yonelik Model Gelistirme Projesi'ni bir arkadasim araciligiyla 6grendim. Is bulmanin zorluklarini yasayan yeni mezun bir kadin olarak
programa kabul edilmek benim i¢in buyik bir mutluluk ve glicli bir motivasyon kaynagi oldu. Problem ¢oézme, sireg iyilestirme ve ekip calismasina yonelik

egitimler; stiregleri daha analitik degerlendirmeyi ve islerimi daha planlh yiritmeyi 6grenmemi saglad.

Programda edindigim bilgi ve deneyimleri kariyerime tagiyarak Yerlika ilag Kalite Giivence Departmaninda Kalite Sistemleri Uzman Yardimcisi olarak calismaya
basladim. Kalite Glivence ekibi icinde kalite sistemlerinin gelistirilmesine ve sirdurdlebilirliginin saglanmasina katki sunuyor; stireglerin GMP gerekliliklerine uygun
bicimde ylrGtilmesi, standardizasyonu ve surekli iyilestiriimesi tizerine caligiyorum.

Bu yolculugun benim icin en 6nemli sonucu, bir kadin olarak kendi ayaklarim tzerinde durabilecegimi hem kendime hem de cevreme gdstermem oldu. Sanayide
kadinlarin bilgi, azim ve yetkinlikleriyle gl¢lu bir deger yaratabilecegine inaniyorum. Kendini gelistirmekten vazge¢meyen her kadin, yalnizca kendi kariyerini ve
yasamini degil, calistigi kurumu ve icinde bulundugu calisma ortamini da ileriye tasiyor.

The journey | began in order to develop myself gave me not only professional
knowledge, but also greater confidence in my own potential. | heard about
the Developing Women Empowerment Models in Manufacturing Industry
Project through a friend. As a recent graduate facing the challenges of finding
a job, being accepted into the programme brought me great happiness and
became a powerful source of motivation. Training in problem-solving, process
improvement and teamwork taught me to assess processes more analytically

and manage my work in a more structured way.

| brought the knowledge and experience | gained through the programme
into my career and began working as an Assistant Quality Systems Specialist

in the Quality Assurance Department at Yerlika ilag. Within the Quality
Assurance team, | contribute to the development and sustainability of quality
systems, helping ensure that processes comply with GMP requirements while

supporting standardisation and continuous improvement.

The most meaningful outcome of this journey was showing both myself
and those around me that | could stand on my own feet as a woman. |
believe women create significant value in industry through their knowledge,
determination and expertise. Every woman who remains committed to her
development moves forward not only her own career and life, but also the

organisation and working environment around her.
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Tekirdag | Degisim Elgisi
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“STEM alanlarinda cesaretle yer alin, potansiyelinize giivenin ve ilerlemekten vazge¢meyin. Kadinlarin bilgi ve
kararlihgi, sanayideki donlsimin en guglu itici glglerinden biri.”

“Take your place in STEM with courage, trust your potential and keep moving forward. Women'’s knowledge and
@termination are among the strongest forces driving transformation in industry.”

~

/

Proje ilanini, meslegim geregi takip ettigim UNDP LinkedIn hesabinda gérdiim ve projeye basvurdum. Yaklasik dort ay sliren
yogun ve verimli egitim programinda &zellikle MEXT Teknoloji Merkezi'nde aldigim dijital ve yesil donlstim egitimleri, kariyer
yonimu belirlememde etkili oldu. Teknik bilgi birikimimi gelistirirken is hayatina gegis icin ihtiyac duydugum 6zglveni de

kazandim.

Projenin eslestirme sureciyle Ekim 2024'te CCC Gida'da Degisim Elgisi ve Surdirilebilirlik Mihendisi olarak calismaya
basladim. Bugiin firmamizin strdirilebilirlik hedeflerine yoénelik calismalari, programda edindigim yeni bakis acisiyla
ylritmeye devam ediyorum. Bu deneyim, kadinlarin sanayide déntisime onciilik edebilecegdini dogrudan gérmemi sagladh.

| saw the announcement for UNDP Tiirkiye's Developing
Women Empowerment Models in Manufacturing Industry
Project on the UNDP LinkedIn account, which | follow
professionally, and decided to apply. During the intensive
four-month training programme, the digital and green
transformation courses at the MEXT Technology Center
were particularly influential in shaping my career direction.
Alongside building my technical knowledge, | gained the
confidence | needed to make the transition into working
life.
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Through the project’s matching process, | joined CCC Gidaiin
October2024 asa Change Agentand Sustainability Engineer.
| now continue to support the company’s sustainability
goals, drawing on the new perspective | developed through
the programme. This experience allowed me to see first-
hand that women can lead transformation in industry.
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Irem Yaren Capkin
izmir | Degisim Elcisi
/ lzmir | Change Agent

“Kendinize glivenin, merakinizi kaybetmeyin ve sanayi ile STEM alanlarinda yer almaktan ¢cekinmeyin. Clinki kadinlarin
bilgisi, emegdi ve bakis acisi, gelecedin sanayisini sekillendiren en dnemli gliclerden biri.”

“Trust yourselves, remain curious and do not hesitate to pursue opportunities in industry and STEM. Women'’s
knowledge, contributions and perspectives are among the most important forces shaping the future of industry.”

Hipermak Makine'de Ar-Ge Proje Uzmani olarak gorev yaparken projeye Degisim Elgisi olarak dahil oldum. Proje
kapsaminda MEXT Teknoloji Merkezi'nde gergeklestirilen egitimlere katilarak yapay zeka, Endustri 4.0, akilli fabrikalar,
yesil dontsim ve liderlik gibi gelecegin sanayisini sekillendiren alanlarda bilgi ve becerilerimi gelistirdim. Farkli
sektorlerden kadin profesyonellerle bir araya gelmek, deneyimlerimizi paylasmak ve farkli bakis agilarini tanimak da

stirecin benim icin 6nemli kazanimlarindan biri oldu.

Bu deneyim, teknolojik déniisiime ve kendi kariyerime daha genis bir perspektiften bakmami sagladi. Ayni zamanda
dgrenmenin ve deneyim paylasmanin donlstimiin énemli bir pargasi oldugunu bir kez daha gordim.

While working as an R&D Project Specialist at Hipermak Makine, | joined the project as a Change Agent. As part of the
project, | participated in training sessions at the MEXT Technology Center, where | developed my knowledge and skills
in areas shaping the future of industry, including artificial intelligence, Industry 4.0, smart factories, green transformation
and leadership. Meeting women professionals from different sectors, sharing our experiences and gaining insight into

diverse perspectives were also among the most valuable aspects of the process for me.

This experience enabled me to view both technological transformation and my own career from a broader perspective.
It also reaffirmed that learning and sharing experiences are essential parts of transformation.
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Miiberra Giingoéren

Adana | Veri Analisti
Adana | Data Analyst

en glcly itici gliclerinden biri.”

Qongest forces driving transformation in industry.”

“STEM alanlarinda cesaretle yer alin, potansiyelinize glivenin ve ilerlemekten vazgegmeyin. Kadinlarin bilgi ve kararlligi, sanayideki déntsimin

“Take your place in STEM with courage, trust your potential and keep moving forward. Women'’s knowledge and determination are among the

/

Elektrik-Elektronik Mihendisligi egitimim sirasinda veri analitigi, otomasyon ve dijital déniistim alanlarina ilgi duydugum igin bu programa katildim.
Program, akademik bilgilerimi sanayi uygulamalariyla birlestirmeme ve Uretim slreclerine daha bitincll bir bakis kazanmama katki sagladi. Su
anda Uretim sektoriinde veri analisti olarak gorev yapiyorum ve siireg iyilestirme, dijital donlisim ve ERP projelerine dogrudan katki saglyorum.
Firmada gliclu bir destek ortami iginde calisiyorum. Merakli ve 6grenmeye agik yapim sayesinde bu ortam, kariyer yonimi genisletmemi ve kendimi

gelistirebilecegim alanlari netlestirmemi sagladi.

Program boyunca aldigim egitimler, mentorlik destegi ve uygulamali calismalar, teknik bilgilerimi gercek Gretim sureglerine aktarabilmeme yardimci
oldu. En blylk kazanimim ise problem ¢ézme becerilerimin gelismesi, kariyer hedeflerimin netlesmesi ve profesyonel 6zgtivenimin gliglenmesi oldu.
Sanayide kadin olarak yer almanin giictiniin slrekli 6grenme ve Uretimden gectigine inaniyorum.

| joined this programme because, whilst studying Electrical and Electronic
Engineering, | developed an interest in the fields of data analytics,
automation and digital transformation. The programme helped me to
combine my academic knowledge with industrial applications and gain
a more holistic view of production processes. | am currently working as
a data analyst in the manufacturing sector, making a direct contribution
to process improvement, digital transformation and ERP projects. | work
within a supportive environment at the company. Thanks to my inquisitive
nature and willingness to learn, this environment has enabled me to
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broaden my career horizons and clarify the areas in which | can develop
myself.

The training, mentoring support and practical work | received throughout
the programme helped me to apply my technical knowledge to real-
world production processes. My greatest gains, however, were the
development of my problem-solving skills, the clarification of my career
goals and the strengthening of my professional confidence. | believe
that the strength of being a woman in industry lies in continuous learning
and production.
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Nejla Ozelyildiz
izmir | Degisim Elcisi
lzmir | Change Agent

-

“Kendinize glivenin, 6grenmekten vazgeg¢meyin ve sanayide kariyer yapmaktan ¢ekinmeyin. Kadinlarin Gretim ve
teknoloji alanlarindaki basarisi, daha gtigli ve strdurilebilir bir sanayinin temelini olusturuyor.”

"

.

imalat Sanayinde Kadinlarin Giiglenmesine Yénelik Model Gelistirme Projesi’'ne teknik bilgi birikimimi gelistirmek ve yeni
yaklasimlar kazanmak amaciyla katildim. Program boyunca dijital doniisiim, yapay zeka, tasarim odakli diistinme, gevik proje
yonetimi, veri analitigi ve strdurilebilirlik konularinda egitim aldim. MEXT te gerceklestirilen uygulamali calismalar sayesinde

farkli sektorlerden katiimcilarla deneyim paylasma ve yeni bakis agilari edinme firsati buldum.

Trust yourself, keep learning and do not hesitate to build a career in industry. Women'’s achievements in production
and technology lay the foundations for a stronger and more sustainable industrial futurey

Egitimler, is siireclerine daha sistematik ve ¢dziim odakli yaklasmami sagladi. iletisim ve liderlik becerilerimin gelismesiyle
birlikte degisime daha acik, 6grenmeye daha istekli bir bakis acisi kazandim. Edindigim bilgi ve deneyimleri ¢alisma
arkadaslarimla paylasarak kurumumuzdaki gelisim calismalarina katki sunmaya devam ettim.

| joined the Developing Women Empowerment Models
in Manufacturing Industry Project to deepen my technical
knowledge and gain new perspectives. Throughout the
programme, | received training in digital transformation,
artificial intelligence, design thinking, agile project
management, data analytics and sustainability. The practical
sessions at MEXT also gave me the opportunity to exchange
experience with participants from different sectors and

broaden my outlook.

The training helped me approach business processes
in a more systematic and solution-oriented way. As my
communication and leadership skills developed, | became
more open to change and more motivated to continue
learning. | have continued to share what | learned with my
colleagues and contribute to development initiatives within

our organisation.
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Seher Turk

Ankara | Degisim Elgisi
Ankara | Change Agent

cesaretle degerlendirin.”

Qith courage.”

“Kendi potansiyelinize glivenin, farkli disiplinleri kesfetmekten ¢ekinmeyin ve karsiniza gikan 6grenme firsatlarini

“Believe in your potential, do not hesitate to explore different disciplines and embrace every learning opportunity

~

DN

Projeye Universiteden yeni mezun oldugum ve is aradigim dénemde dahil oldum. Aldigim teknik egitimler, 6zellikle veri bilimi ve strdurulebilirlik
alanindaki galismalar, kariyer yolculugumda énemli bir doniim noktasi oldu. Bu stiregte veri analitigine olan ilgimi ve bu alandaki potansiyelimi kesfettim.
Sektordeki kadin liderlerin hikéayeleri ve farkli deneyimlere sahip katilimcilarla bir araya gelmek de bana yeni bakis agilari kazandirdi. Projenin ardindan

Veri Bilimi alaninda ylksek lisans egitimine basladim.

Bugiin sanayi sektoriinde bir miihendis olarak kalite, test, dogrulama ve performans siireglerinde gorev alirken akademik yolculuguma da devam
ediyorum. Proje, teknik bilgi ve becerilerimi gelistirmenin yani sira genc bir kadin mihendis olarak kendime glivenmemi, analitik diisinme becerilerimi
gliclendirmemi ve yeni sorumluluklar almaktan ¢ekinmemeyi 6gretti. Bazen dogru zamanda karsilagilan bir egitim ya da kurulan bir bag, kariyer
yolculugunun yoniini degistirebiliyor; benim icin de bu proje bdyle bir deneyim oldu.

| joined the project shortly after graduating from university, while |
was looking for a job. The technical training | received, particularly the
activities focused on data science and sustainability, marked an important
turning point in my career journey. During this process, | discovered
both my interest in data analytics and my potential in the field. Hearing
the stories of women leaders in industry and meeting participants with
diverse experiences also introduced me to new perspectives. | began a
master’s degree in Data Science after the project.
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Today, | work as an engineer in industry, contributing to quality, testing,
validation and performance processes while continuing my academic
journey. In addition to strengthening my technical knowledge and skills,
the project taught me to believe in myself as a young woman engineer,
sharpen my analytical thinking and embrace new responsibilities with
confidence. Sometimes, the right training opportunity or a connection
made at the right moment can change the direction of a career journey;
for me, this project was such an experience.
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Selcen Ustiin
izmir | Degisim Elcisi
Izmir | Change Agent

“Sanayide kadin olmak cesaret ve sirekli 6grenme istegi gerektiriyor. Kendinize yatirnm yaptiginiz stirece teknik alanlarda basarili olmanizin 6niinde higbir engel
yok. Soru sormaktan ¢ekinmeyin, 6grenmeye acik olun ve gelismeye devam edin.”

“Building a career as a woman in industry requires courage and a commitment to continuous learning. As long as you invest in yourself, there is no barrier to
succeeding in technical fields. Do not be afraid to ask questions; stay curious and keep developing.”

Universiteden mezun olduktan sonra cesitli firmalarda calistim; ardindan uzun siire issiz kaldim. E-posta yoluyla haberdar oldugum projeye basvurdum ve
programin sonunda Metot Miihendisi olarak is hayatina yeniden basladim. Gérevim kapsaminda Uretim siireglerini analiz ettim, gevrim sirelerini olgtlim, verileri
degerlendirdim ve sirec iyilestirme calismalarina destek oldum. Yalin Gretim uygulamalar, Deger Akis Haritalama (VSM), OEE analizleri ve dijital donisim

caligmalarinda da goérev aldim.

Veri Bilimi, Yapay Zeka ve Veriyi Anlama, Dijital Okuryazarlik, Uretimde Déniisiim Liderleri, iletisim Becerileri, IoT ve Gelecegin Otomasyon Mimarileri, Cevik
Proje Yonetimi ve Tasanim Odakli Distinme egitimleri benim icin 6zellikle degerliydi. Bu egitimlerle Gretim verilerini daha dogru analiz etmeyi, dijital dontsim
stireglerini daha iyi anlamayi ve problem ¢ézme yaklasimimi gelistirmeyi 6grendim. Program kapsaminda saglanan maddi destek de glinliik ihtiyaglarimi daha

rahat kargilamama ve kisisel gelisimime odaklanmama yardimci oldu.

En 6nemli degisim, teorik bilgilerimi gergek lretim ortaminda uygulayabilmem ve is hayatina daha 6zglivenli baglamam oldu. Artik slireglerde yalnizca problemleri
tespit etmekle kalmiyor, veriye dayali ¢6ziim Snerileri gelistirmeye odaklaniyorum. Farkli departmanlarla iletisim kurma ve ekip galismasi konusunda deneyim
kazanirken yapay zekanin lretim siireglerine nerelerde deger katabilecegini ve bu dénusiimiin nasil kontrollii ydnetilmesi gerektigini de daha iyi kavradim.

production data more accurately, understand digital transformation processes
more clearly and strengthen my approach to problem-solving. The financial
support provided through the programme also helped me meet my daily

needs more comfortably and focus on my personal development.

After graduating from university, | worked for several companies before going
through a long period of unemployment. | learned about the project by
email, applied and, at the end of the programme, returned to working life as
a Methods Engineer. In this role, | analysed production processes, measured
cycle times, evaluated data and supported process improvement initiatives.
| also contributed to lean manufacturing practices, value stream mapping

(VSM), OEE analysis and digital transformation activities.

The most important change was being able to apply my theoretical knowledge
inareal production environmentand begin my new role with greater confidence.
Rather than simply identifying problems, | now focus on developing evidence-

The courses on Data Science, Artificial Intelligence and Understanding Data,
Digital Literacy, Leaders of Transformation in Manufacturing, Communication
Skills, 1oT and Future Automation Architectures, Agile Project Management
and Design Thinking were especially valuable to me. They helped me analyse

based solutions. | also gained experience in cross-departmental communication
and teamwork, while developing a clearer understanding of where artificial
intelligence can create value in production and how this transformation should

be managed responsibly.
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Semanur Kocaaga

Ankara | Degisim Elgisi
Ankara | Change Agent

ve vizyonunuzla Uretime yon vermekten ¢ekinmeyin.”

and vision.”

~

“Sanayi artik yalnizca kas glictiyle degil, akil giictiyle sekilleniyor. Dijitallesmenin agtigi kapidan cesaretle girin; bilginiz

“Manufacturing is no longer shaped by physical strength alone, but by knowledge and ingenuity. Step confidently
through the doors opened by digitalisation, and do not hesitate to help shape production through your expertise/

ODTU Kimya Miihendisligi'ndeki egitimim sirasinda gérdiigiim ilanla projeye basvurdum ve Degisim Elcisi segildim.
MEXT binyesinde aldigim egitimler, alisilmis mihendislik sorunlarini dijitallesmenin olanaklariyla farkl bicimlerde ele
alabilecegimi gosterdi. Programin ardindan ODTU BILTIR Merkezi ile OTEST A.S. is birliginde kurulan METU-DTX'te
yer alma firsati buldum. Degisim Elgisi olarak basladigim bu merkezde bugtin Dijital Dénisiim Uzmani olarak calisiyor;
basta otomotiv ve makine olmak lzere imalat sanayisinin dijitallesmesine katki sunuyorum.

Sahada, dijitallesmeyle birlikte Gretimde fiziksel glice duyulan ihtiyacin azaldigini ve bunun kadinlara yeni ¢alisma
alanlari actigini dogrudan gozlemledim. Kadinlar artik Giretim sahasindan yonetime kadar her dizeyde bilgi birikimlerini
ortaya koyabiliyor ve deger yaratabiliyor. Bu olanaklari gordik¢ge kendi alanimda daha cesur, gorinir ve 6zglvenli

ilerleyebilecegimi fark ettim.

While studying Chemical Engineering at METU, | came
across the project announcement, applied and was
selected as a Change Agent. The training | received at
MEXT showed me how the possibilities of digitalisation
could open up new ways of addressing familiar
engineering challenges. Following the programme, | had
the opportunity to join METU-DTX, established through
a collaboration between the METU BILTIR Center and
OTESTA.S. I began there as a Change Agentand now work
as a Digital Transformation Specialist, helping advance
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digitalisation in the manufacturing sector, particularly in
the automotive and machinery industries.

In the field, | have seen first-hand how digitalisation
reduces the reliance on physical strength in production
and opens up new areas of work for women. Women can
now demonstrate their expertise and create value at every
level, from the shop floor to management. Recognising
these possibilities encouraged me to move forward in my
own field with greater courage, visibility and confidence.
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Sevcan Cicek

Izmir | Bilgisayar Mihendisi
Izmir | Computer Engineer

“Kendinize yatirm yapin, firsatlari degerlendirin ve bu alanda yer almaktan ¢ekinmeyin.”

“Invest in yourselves, make the most of opportunities, and don't be afraid to get involved in this field.”

imalat Sanayinde Kadinlarin Giiclenmesine Yonelik Model Gelistirme Projesi'ni LinkedIn’de kesfettim ve hemen basvurdum.
Bu karar, kariyerimin en énemli dénim noktalarindan biri oldu. Henliz sektérde calismaya baglamadan énce full stack yazilim
gelistirme ve imalat sanayisine yonelik egitimlere katildim. Bu sayede Tirkiye'nin kdkli sanayi kurulusglarindan biri olan

Kocaer Celik'te calisma firsati buldum.

Bu stirec bana yalnizca teknik bilgi degil, ayni zamanda giiclii bir 6zgiiven de kazandirdi. is hayatina daha hazirlikli baglamami

saglayan bu deneyim, sanayide kadinlarin dogru destek ve firsatlarla glicli bir yer edinebilecegini gosterdi.
glay y y g gug y gmni g

| came across the Developing Women Empowerment
Models in the Manufacturing Industry Project on Linkedin
and applied right away. This decision turned out to be one of
the most significant turning points in my career. Even before
| started working in the sector, | took part in training courses
on full-stack software development and the manufacturing
industry. This enabled me to secure a position at Kocaer
Celik, one of Turkiye's long-established industrial companies.

This process not only provided me with technical knowledge
but also instilled a strong sense of self-confidence. It
helped me start my professional life better prepared and
demonstrated that, with the right support and opportunities,
women can carve out a strong place for themselves in the

manufacturing sector.
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Simge Karakas

izmir | Degisim Elcisi
Izmir | Change Agent

“Teknoloji ve dijital doniistim alanlarinda kendinize glivenin, stirekli 6grenin ve Uretimin geleceginde aktif rol almaktan
cekinmeyin.”

“Believe in yourselves, keep learning and do not hesitate to play an active role in shaping the future of manufacturing

Proje kapsaminda MEXT Teknoloji Merkezi'nde dijital dontisiim, Endustri 4.0, yapay zeka, akilli tiretim ve sirdirilebilirlik
alanlarinda teorik ve uygulamali egitimlere katildim. Benim i¢in en dnemli kazanimlardan biri, dijital dontsimin Gretim
siireclerini nasil degistirdigini yakindan deneyimlemek oldu. Bugiin Hipermak Packaging Machines'ta Uretim Planlama
Mihendisi olarak gorev yapiyor, edindigim bu bakis agisini is stireglerime yansitmaya calisiyorum. Proje, teknik bilgi
ve becerilerimin yani sira analitik dislinme ve &zglven acisindan da gelisimime katki sagladi. Farkli sektorlerden
katiimcilarla bilgi paylasimi yapmak bana yeni bakis agilari kazandird.

As part of the project, | participated in both theoretical and practical training at the MEXT Technology Center on digital
transformation, Industry 4.0, artificial intelligence, smart manufacturing and sustainability. One of the most important
outcomes for me was experiencing first-hand how digital transformation is reshaping production processes. Today, |
work as a Production Planning Engineer at Hipermak Packaging Machines, where | strive to apply this perspective to
my work processes. In addition to strengthening my technical knowledge and skills, the project helped me develop my
analytical thinking and self-confidence. Sharing knowledge with participants from different sectors also introduced me
to new perspectives.

Qough technology and digital transformation.” /

/

-~
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Sude Agun '

Tekirdag | Degisim Elgisi /
Tekirdag | Change Agent

/7’

“Sanayide donlisimin yalnizca teknoloji yatinmlariyla degil, veriye dayali diisinme ve insanlarin strece katilimiyla miimkin oldugunu unutmayin. Bilginizi
gorundr kilin ve iyilestirme slreclerinde sorumluluk almaktan ¢ekinmeyin; kadinlarin attigi her adim tretimi ve gelecegi donustlriyor.”

"

Remember that transformation in industry depends not only on technology investment, but also on data-driven thinking and people’s participation. Make
vour expertise visible and do not hesitate to take responsibility for improvement; every step women take helps transform both production and the future.”

Stajyer olarak basladigim Lindsay Sulama’da Uretim Miihendisi olduktan sonra dijital déntisiim calismalarina dahil oldum. Bugiin iretim siireclerinin veri odakli
yonetilmesi, performans gostergelerinin izlenmesi ve siireg iyilestirme projelerinde gérev aliyorum. Kaynak gaz hatti otomasyonu, SOP ve operasyon kartlarinin MES
sistemine entegrasyonu, vardiya ve hat bazli kontrol listelerinin dijital ortama tasinmasi ve bakim raporlarinin dijital takibi lizerinde galisiyorum. Bu uygulamalarla kagit

kullaniminin azaltilmasina, verilerin daha etkin izlenmesine ve Uretimde izlenebilirligin artirnlmasina katki saghyorum.

COSIRI degerlendirmesi, dijital dontsimin yalnizca teknoloji yatinmlarindan degil, veriye dayali karar alma ve strekli iyilestirme kiltliriinden gectigini gérmemi
sagladi. Kaizen calismalari, OEE analizleri ve dijital takip sistemleri sayesinde kayiplari gériinlr héle getirebildik; iyilestirme firsatlarini belirleyerek enerji ve kaynak
kullanimini daha etkin yénetmeye basladik. Boylece operasyonel verimliligin yani sira sirdurilebilirlik ve gevresel etkiler agisindan da deger yarattik.

Egitimler ve dijitallesme degerlendirmeleri firmamiza yeni bir vizyon kazandirdi; Gretim verilerini daha gorindr kilan, verimlilik odakl giicld bir altyapi olusturduk.
insan kaynagindaki déniisiim de en gurur verici ciktilardan biri oldu: iki kadin miihendis ve bir kadin lojistik calisanini istihdam ederek kadinlarin sanayideki roliini
guglendirdik. MEXT'in asenkron ve canli dijital dontstim egitimleri ile COSIRI raporu, veriyi yalnizca toplamanin degil, dogru yorumlayarak iyilestirme firsatina

dénistiirmenin énemini anlamami sagladi. Bu siireg beni hem teknik hem de profesyonel agidan gelistirdi.

After starting at Lindsay Sulama as an intern and later becoming a Production Engineer,
| joined the company’s digital transformation efforts. Today, | contribute to the data-
driven management of production processes, the monitoring of performance indicators
and process improvement projects. My work includes automating the welding gas
line, integrating SOPs and operation cards into the MES system, transferring shift- and
line-based checklists to digital platforms, and digitising maintenance reporting. These
initiatives help reduce paper use, improve data monitoring and strengthen traceability in

production.

The COSIRI assessment showed me that digital transformation is not driven by technology
investment alone; it also depends on data-informed decision-making and a culture of
continuous improvement. Through Kaizen activities, OEE analysis and digital monitoring
systems, we made losses more visible, identified opportunities for improvement, and

began managing energy and resource use more effectively. In this way, we created
value not only through operational efficiency but also in terms of sustainability and
environmental impact.

The training and digitalisation assessments gave our company a new vision and
helped us build a strong, efficiency-focused infrastructure that makes production data
more visible. The transformation of our workforce was another outcome of which |
am especially proud: by recruiting two women engineers and one woman logistics
employee, we strengthened women'’s role in industry. MEXT's asynchronous and live
digital transformation courses, together with the COSIRI report, taught me that the real
value of data lies not simply in collecting it, but in interpreting it correctly and turning
it into opportunities for improvement. The process supported my development both
technically and professionally.
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Tutku Yildirim

Adana | Endustri Mihendisi
Adana | Industrial Engineer

.

“Sanayide donlsimin sutrdurllebilir olmasi icin  kadinlarin - Gretimde, karar alma
mekanizmalarinda ve teknoloji odaklialanlarda daha fazla yeralmasi gerektigine inaniyorum.”

“| believe that for transformation in manufacturing to be sustainable, women need to play
a greater role in production, decision-making processes, and technology-driven fields.” /

\

Dijital dontistim yolculugu, 6grendiklerimi baska kadinlarla paylasma motivasyonuna donistl. Bu projeye TEMSA'dan Yedek
Parca Fiyatlandirma Uzmani olarak dahil oldum. Dijital dénisiim ve kapasite gelistirme calismalarina katildim. Tekstilden
otomotive bircok farkli sektérden kadin miihendislerin hikayesini dinleyip sesini duyma firsati buldum. Ozellikle manuel yiritilen
is streclerinin dijitallestiriimesine yonelik yaklagimlar, mevcut calisma sekillerini yeniden degerlendirmemize katki saglad.
Fiyatlandirma sireclerinde daha verimli, izlenebilir ve veri odakli calisma yontemleri gelistirmeye yonelik manuel calismalarin

SAP lzerinden otomatiklestiriimesi gibi caligmalar yarattim.

Proje sayesinde dontsiimin yalnizca teknolojiyle degil, insan kaynagi ve surekli 6grenme kultiriyle mimkin oldugunu daha
yakindan deneyimledim. En dnemli kazanimlarimdan biri, kadinlarin sanayide ve donlsim slreclerinde Ustlendigi roltn glctnd
goérmek oldu. Bu deneyimin ardindan, Sabanci Vakfi tarafindan yiritilen “Gelecegini Kuran Geng Kadinlar” projesinde
mentorlik yapmaya karar verdim. Béylece edindigim bilgi ve deneyimleri geng kadinlarla paylasma firsati buldum.

My digital transformation journey became a source of motivation
to share what | had learned with other women. | joined the project
as a Spare Parts Pricing Specialist at TEMSA, where | took part in
digital transformation and capacity-building activities. | had the
opportunity to listen to and learn from the experiences of women
engineers from a wide range of sectors, from textiles to automotive.
In particular, approaches to digitalising manual business processes
encouraged us to rethink the way we worked. | also contributed to
initiatives such as automating manual pricing processes through SAP
to create more efficient, traceable, and data-driven ways of working.
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Through the project, | experienced first-hand that
transformation is driven not only by technology, but also
by people and a culture of continuous learning. One
of my greatest takeaways was witnessing the powerful
role women play in manufacturing and transformation
processes. Inspired by this experience, | decided to
become a mentor in the Sabanci Foundation’s “Young
Women Building Their Future” project, where | have
had the opportunity to share my knowledge and
experience with young women.
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Yagmur Tas
Istanbul | Degisim Elcisi
Istanbul | Change Agent

-~

“Sanayide dontsimin yalnizca teknoloji yatinmlariyla degil, veriye dayali diistinme ve insanlarin stirece katilimiyla miimkdin
oldugunu unutmayin. Bilginizi gorindr kilin ve iyilestirme slreclerinde sorumluluk almaktan ¢ekinmeyin; kadinlarin attigi
her adim uretimi ve gelecegi donUsturiyor.”

“Remember that transformation in industry depends not only on technology investment, but also on data-driven thinking
Qd people’s participation. Make your expertise visible and do not hesitate to take responsibility for improvement; every

step women take helps transform both production and the future.”

Divan'da staja basladiktan sonra sirketin dahil oldugu Degisim Elcisi Programi’yla tanistim. Programin sundugu gelisim olanaklari
ilgimi cektigi icin slrece katildim. Bugiin Divan Urlin Yonetimi ekibinde yeni Grlin gelistirme, Urlin yOnetimi ve pazarlama
slireclerinde goérev aliyor; programda kazandigim bilgi ve bakis agisini galismalarimda kullaniyorum.

Gunlik is hayatimda en ¢ok yararlandigim egitimlerden biri Excel oldu. Bu egitimle verileri daha dogru analiz etme, raporlama
streclerini daha verimli ylritme ve veriyi karar alma slreclerini destekleyecek bicimde kullanma becerilerimi gelistirdim. Dijital
donlslim ve tasanim odakli diistinme egitimleri ise is slireglerine daha butlincil yaklasmama katki sagladi.

Program sayesinde surekli 6grenmenin kariyer gelisimindeki dnemini daha iyi kavradim. Teknik yetkinliklerimin yani sira
iletisim, is birligi ve problem ¢ozme alanlarinda da kendime daha ¢ok glivenmeye basladim. Ogrendiklerimi glinlik is akisimda
uygulayabildigimi gérmek, gelisimimi somut bicimde hissetmemi sagladi.

After beginning my internship at Divan, | learned about
the Change Agent Programme, in which the company was
participating. Drawn to the development opportunities
it offered, | decided to join. Today, | work with Divan’s
Product Management team, contributing to new product
development, product management and marketing while
applying the knowledge and perspectives | gained through

the programme.

Excel was one of the most valuable courses for my day-to-day
work. It strengthened my ability to analyse data accurately,

streamline reporting and use evidence to support decision-
making. Training on digital transformation and design thinking
also helped me approach business processes from a more

holistic perspective.

The programme showed me the importance of continuous
learning for career development. Alongside my technical
competences, | became more confident in communication,
collaboration and problem-solving. Being able to apply what

| learned in my daily work made my progress tangible.
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Zehra Hos

Istanbul | Kimya Mihendisi
Istanbul | Chemical Engineer

“Kariyerinizin henliz basinda olsaniz bile dijitallesmenin ve yeniligin pesinden gitmekten ¢cekinmeyin. Sanayide kadin olmak,
uretime farkh bakis acilari ve donisim glict katmak demek.”

“Even if you are at the very beginning of your career, do not hesitate to embrace digitalisation and pursue innovation. Being
Kawoman in industry means bringing diverse perspectives and transformative power to manufacturing.” /

Kariyerimin henlz ilk ayinda, kimya mihendisi olarak Turkuaz Saglk A.S.'de ilk isime adim atarken sirketimin yonlendirmesiyle
projeye dahil oldum. Bugiin Operasyonel Mikemmellik Uzman Yardimcisi olarak gérev yapiyorum.

Proje kapsaminda esitlik, strdurdlebilirlik ve dijital dontisim alanlarinda egitimlere katildim. Benim igin siirecin en heyecan
verici bolimu, teorik bilgileri uygulamada gérme firsati buldugum dijital fabrika gezisiydi. Eski tretim hatlarindaki manuel
sistemlerin, loT sensorler, cobotlar ve dijital ikiz senaryolari vasitasiyla nasil dijital dontstime ugradigini 6grendim. Bu siregte
edindigim teknik bilgiler ve kazandigim vizyon, mesleki gelisimimdeki en bulyik dénlsim oldu.

In the very first month of my career, as | began my first job as a Chemical Engineer at Turkuaz Saglik A.S., | joined the project
with the guidance of my company. Today, | work as an Assistant Operational Excellence Specialist.

As part of the project, | participated in training on equality, sustainability and digital transformation. The most exciting part of
the process for me was the digital factory visit, where | had the opportunity to see theoretical knowledge put into practice. |
learned how manual systems on legacy production lines could be transformed through loT sensors, cobots and digital twin
scenarios. The technical knowledge and broader perspective | gained through this experience marked the most significant
transformation in my professional development.
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Zeynep Esmer

-

Istanbul | Degisim Elcisi
Istanbul | Change Agent

“Firsatlar, onlar gérmeye hazir oldugunuzda ve kararlilikla takip ettiginizde karsiniza gikar. Degisim yaratmak igin yeniligin pesinden gitmekten ve gelisim

u

KOP

yolculugunda cesur adimlar atmaktan vazgegmeyin.”

portunities come your way when you are ready to recognise them and pursue them with determination. Never stop pursuing innovation or taking bold

steps on your journey of growth to create change.”

Projeye Firsatlar Haritasi'nda gérdiigiim basvuru ilani araciligiyla dahil oldum. Su anda Borusan Grup sirketlerinden Supsan Otomotiv Parcalari’nda Uriin ve Proses
Mihendisi olarak gorev yapiyor; Ar-Ge departmani biinyesinde dijitallesme ve siirdirilebilirlik hedefleri dogrultusunda yiritilen galismalarda aktif rol aliyorum.
Boylece hem teknik projelere katki sunuyor hem de sirdirilebilir dontstimiin bir pargasi oluyorum.

Projenin benim icin en verimli siireclerinden biri yiiz yiize egitimlerdi. Ozellikle strdiirilebilirlik egitimleri, bugiin de déniip faydalandigim &nemli bilgi ve araclar
kazandirdi. Egitmenlerimizle kurdugumuz baglarin proje sonrasinda da devam etmesi ve zamanla is birliklerine dénitismesi ise bu deneyimin dnemli kazanimlarindan
biri oldu. Mentorluk sireci de kariyer yolculugumda ve is hayatinda karsilasabilecegim zorluklarda destek alabilecegim bir alan yaratti. Ozellikle cevresinde rol

model eksikligi yasayan geng kadinlar icin deneyimlerini paylasan ve yol g&sterebilen birinin varliginin ne kadar 6nemli oldugunu bu siirecte daha iyi gérdim.

Proje sayesinde surdurllebilirlik ve yesil dontisimiin gelecedin en kritik alanlar arasinda oldugunu ve yesil yaka calisanlara duyulan ihtiyacin giderek artacagini
daha yakindan gérdim. Kadinlarin sanayide ve sirdurilebilir donisim sireglerinde daha fazla yer almasinin; déntstime, sirdurilebilirlige ve gelecege dnemli

| joined the project through an application announcement | saw on the Firsatlar
Haritasi platform. | currently work as a Product and Process Engineer at Supsan
Automotive Parts, a Borusan Group company, where | play an active role in
initiatives led by the R&D department in line with the company’s digitalisation
and sustainability goals. In this way, | both contribute to technical projects and

take part in the sustainable transformation.

One of the most rewarding aspects of the project for me was the face-to-face
training. The sustainability sessions, in particular, equipped me with valuable
knowledge and tools that I still revisit and benefit from today. The connections
we built with our trainers continued beyond the project and gradually evolved
into collaborations, which was another important outcome of this experience.

bir deger kattigina inaniyorum.

The mentoring process also created a valuable source of support for my career
journey and the challenges | may encounter in professional life. Through this
process, | gained a deeper appreciation of how important it is—particularly for
young women who lack role models in their immediate environment—to have

someone who can share their experience and offer guidance.

Through the project, | gained a clearer understanding that sustainability and
the green transition are among the most critical areas shaping the future, and
that the demand for green-collar workers will continue to grow. | believe that
greater participation by women in industry and sustainable transformation
processes brings significant value to the transformation, to sustainability and

to our shared future.
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Operatorler

Operators

“Teknoloji ve Giretim herkes i¢indir; gelecedi inga edecek gliiciniiziin farkinda olun.”
“Technology and production are for everyone; recognise the power you have to shape the future.”

2 [layda Efsun Akkaya, Operatdr
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Operator kadinlarin hikayeleri, donlsimin en somut haliyle lretim hattinda
basladigini gosteriyor. Bu yolculuk, bazilari icin yeni bir sektore ve istihdama acilan
kapi; bazilari icinse 6zglven, aidiyet ve dayanisma kaynagi oldu. Ortak mesajlari

ise cok net: Teknolojide ve Uretimde ayrimciliga yer yok.
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The stories of women operators show that transformation begins where it
becomes most tangible: on the production line. For some, this journey opened
the door to a new sector and employment; for others, it became a source of
confidence, belonging, and solidarity. Their shared message is clear: technology
and production are for everyone.




Biisra Feride Dal

Izmir | Operatdr

Izmir | Operator
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“Ogrenmeye acik olun, kendinize giivenin ve sanayide teknik alanlarda kariyer yapmaktan ¢ekinmeyin.”

“Be open to learning, believe in yourself, and don’t be afraid to pursue a career in technical roles within manufacturing.”

Projeye tretim alanindaki bilgi ve becerilerimi gelistirmek amaciyla katildim. Program kapsaminda takim ¢alismasi, verimli
calisma, iletisim, is sagligr ve glvenligi ile dijital araglarin kullanimi konularinda egitimler aldim. MEXT'te gerceklestirilen
uygulamali egitimlerde Uretim teknolojilerini yakindan tanima firsati buldum. Farkli firmalardan katilimcilarla deneyim paylasimi
yapmak ve yeni bakis acilari kazanmak benim igin ¢ok degerliydi.

Bu stlire¢ sonunda Uretimde sadece verilen isi yapmak degil, siiregleri anlamak, gelistirme firsatlarini gérmek ve ¢ézim
Uretmeye katki saglamak gerektigini 6grendim. Kendime olan glivenim artti ve daha fazla sorumluluk alabilecegimi gérdim.
Egitimlerde edindigim bilgi ve deneyimleri giinlik calismalarimda kullanmaya devam ettim. Kadinlarin tretimde daha fazla
yer almasinin hem isletmelere hem de llkemizin sanayisine dnemli katkilar saglayacagina inaniyorum.

| joined the project to strengthen my knowledge and
skills in manufacturing. Throughout the programme, |
received training on teamwork, efficient working methods,
communication, occupational health and safety, and the use
of digital tools. The hands-on training at MEXT gave me the
opportunity to gain first-hand experience with advanced
manufacturing technologies. It was also incredibly valuable
to exchange experiences with participants from different
companies and gain new perspectives.
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By the end of this journey, | realised that working in
manufacturing is not only about completing assigned
tasks, but also about understanding processes, identifying
opportunities forimprovement, and contributing to solutions.
The experience increased my self-confidence and showed
me that | was capable of taking on greater responsibilities.
| have continued to apply the knowledge and skills | gained
through the training in my daily work. | believe that greater
participation of women in manufacturing will make a
significant contribution to both businesses and the future of
our country’s industrial development.
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Elif Sak

Adana | Operator
/ Adana | Operator

“Karsiniza ¢ikan firsatlar degerlendirmekten cekinmeyin; bazen en biylk kazanim, yolculuk boyunca edindiginiz bilgi ve
deneyim oluyor.”

u

Don't hesitate to make the most of the opportunities that come your way; sometimes the greatest reward is the knowledge
K and experience you gain along the waw

Bu projeye insaat miihendisi olan ablamin 6ne__risi?/|e katildim. Egitim sureci boyunca hem mesleki hem de kisisel gelisimime
katki saglayacak cok degerli bilgiler edindim. Ozellikle Cagatay Saybasili'nin Stres Yonetimi ve Sahap Tokgoz'tin Etkili lletisim
egitimleri, calisma hayatina ve insan iligkilerine bakis agimi gelistiren en dnemli deneyimler arasinda yer ald.

Proje bana hayat boyu 6grenmenin énemini ve dijital cagin sundugu firsatlari daha bilingli kullanmayi &gretti. Is eslestirme
stirecinde beklentilerim dogrultusunda bir firsat yakalayamamis olsam da edindigim bilgi ve deneyimler kariyer yolculuguma
onemli katkilar sagladi. Bugiin kendi meslegim olan 6gretmenlik icin AGS sinavina hazirlaniyor, bu strecte kazandigim

becerilerin bana yol gostermeye devam ettigini distintyorum.

Bu proje sayesinde tanistigim egitmenler, arkadaslarim ve kazandigim deneyimler benim icin kalici bir deger tasiyor. Bana bu
firsati sunan herkese tesekkur ediyorum.

| joined this project on the recommendation of my sister,
who is a civil engineer. Throughout the training programme,
| gained invaluable knowledge that has contributed to both
my professional and personal development. In particular, the
Stress Management training led by Cagatay Saybasili and the
Effective Communication training led by Sahap Tokgdz were
among the most significant experiences that broadened my

perspective on working life and interpersonal relationships.

The project taught me the importance of lifelong learning
and how to make more informed use of the opportunities
offered by the digital age. Although | was unable to secure

an opportunity that met my expectations during the job-
matching process, the knowledge and experience | gained
have made significant contributions to my career journey.
Today, | am preparing for the AGS exam to pursue my chosen
profession of teaching, and | believe the skills | acquired

during this process continue to guide me.

The trainers and friends | met through this project, along with
the experiences | gained, hold lasting value for me. | would
like to thank everyone who provided me with this opportunity.
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Fatma Cetin

Ankara | Operator
Ankara | Operator

“Sanayide kadin olmak hem zor hem de cok glizel. Kadinin glictinii ve yapabileceklerini gostermek biz ¢alisanlar icin gurur
verici. Sanayi ortami sadece erkekler icin degildir. Yeterli egitim ve destekle kadinlarin da rahatca calisabilecegi yerlerdir.”

“Being a woman in manufacturing is both challenging and deeply rewarding. It is a source of pride for us to demonstrate
the strength and potential of women in the workplace. Manufacturing is not a place only for men. With the right training
and support, it is a sector where women can thrive just as successfully.” j \

\
Projeye bir tanidik vasitasi ile dahil oldum. Katildigim egitim programlari ve sonrasinda aldigim mesleki yeterlilik belgesi ile Y
kendi alanim disinda bir sektorde galismaya basladim. Bu alanda verilen egitimler ve maddi destek ¢ok faydali oldu. Egitim
stirecimi sikintisiz gecirdim. Egitim sonrasinda verilen MEXT egitimleri is yerinde daha da verimli olmami sagladi. Egitimler B

sonunda beklemeden ise baslamak benim icin blyik bir gelisme oldu. Sanayi sektoriinde ¢alismaya basladim ve aktif olarak
calismaya devam ediyorum.

| joined the project through a personal recommendation. After completing the training programme and obtaining my
vocational qualification certificate, | started working in a sector outside my original field of expertise. The training and
financial support provided through the project were extremely valuable. | had a smooth and rewarding learning experience
throughout the programme. The additional training at MEXT after the programme helped me become even more effective
in my work. Being able to start work immediately after completing the training was a major milestone for me. | entered the
manufacturing sector and continue to work there actively today.
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ilayda Efsun Akkaya
Istanbul | Operator
/ Istanbul | Operator

“Makinelerin sesi ve fabrikanin yogun ritmi sizi korkutmasin ¢tinki tretimin en zorlu sathasinda kadinin titizligine, zekasina
ve detayciligina ihtiyac var. Teknoloji ve tretim herkes icindir; gelecegi insa edecek glictiniiziin farkinda olun, tulumlarinizi
giymekten ve Uretimin merkezinde kendinize sarsilmaz bir yer agmaaktan asla ¢ekinmeyin.”

“Do not be intimidated by the sound of machinery or the fast pace of the factory floor. Even at the most demanding stages
of production, there is a place for women'’s precision, intelligence and attention to detail. Technology and production are
Qar everyone. Recognize the power you have to shape the future, and never hesitate to put on your overalls, step onto the/

factory floor and claim your place at the heart of production with confidence.”

Hatko Electronics firmasinin tiretim hattinda, makine operatérii olarak, endustride kalitenin arkasindaki temsilciyim. Meslegimde
en iyisi olmak ve sanayideki dijital donlistime ayak uydurmak amaciyla dahil oldugum bu proje, hem teknik vizyonumu hem
de ?;brikadaki yerimi tamamen degistirdi. Stre¢c boyunca aldigim ileri teknoloji odakli MEXT egitimleri sayesinde kaplama
slireclerindeki otomasyon sistemlerini ve dijital panelleri artik ¢cok daha pro#esyonelce yonetirken, bu proje agir sanayi

ortaminda liderlik becerilerimi ve durusumu pekistirmemi sagladi.

Bu yolculuktaki en blyik kazanimim, teknik bilgideki muazzam artigla birlikte gelen sarsilmaz bir 6zgliven ve is hayatina daha
gliclt bir aidiyet duygusu gelistirmek oldu; diger kadin katiimcilarla omuz omuza vererek olusturdugumuz dayanisma bagi
ise bana yalniz olmadigimi hissettirdi.

As a machine operator on the production line at Hatko My greatest achievement throughout this journey has
Electronics, | play a key role in ensuring quality in manufacturing.  been the significant growth in my technical expertise,
| joined this project with the goal of excelling in my profession accompanied by a lasting sense of confidence and a
and keeping pace with the digital transformation of industry. stronger feeling of belonging in professional life. Equally
In doing so, it has transformed both my technical perspective valuable was the solidarity | built with the other women
and my place within the factory. Through the advanced participants, which reminded me that | was not alone.
technology-focused training provided at MEXT, | gained
the skills to manage automation systems and digital control
panels in coating processes with greater confidence and
professionalism. The project also strengthened my leadership

skills and presence in a heavy industrial environment.

NI .




Melisa Siirekli
Adana | Operatér

Adana | Operator
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“STEM alanlarinda egitim almaktan ¢ekinmeyin, kendinize giivenin ve hedefinize ulasabileceginize inanin!”

“Don’t be put off by studying STEM subjects; have confidence in yourselves and believe that you can achieve your goals!”

/

Proje kapsaminda aldigim egitimler ve kazandigim deneyimler sayesinde 2024 yilinin Ekim ayinda Adana’daki bir tekstil
firmasinda veri giris sorumlusu olarak calisma firsati buldum. Bugin aktif olarak calismiyor olsam da bu siireg, kariyer
hedeflerime bir adim daha yaklagsmami sagladi. Ozellikle robotik kodlama egitimi, teknolojiye ve STEM alanlarina bakis agimi

degistiren en degerli kazanimlarimdan biri oldu.

Bu proje bana 6zgtiven kazandirdi ve yeni firsatlara agik olmam gerektigini 6gretti. Aldigim egitimler sayesinde kendimi ¢ok
sansli hissediyorum. Kadinlarin sanayi ve teknoloji alanlarinda daha fazla yer almasinin hem bireysel hem de toplumsal gelisim

agisindan biylk 6nem tasidigina inaniyorum.

Thanks to the training | received and the experience | gained
as part of the project, | had the opportunity to work as a
data entry clerk at a textile company in Adana in October
2024. Although | am not currently working, this experience
brought me one step closer to my career goals. In particular,
the robotics coding training was one of my most valuable
gains, as it changed my perspective on technology and
STEM subjects.
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This project has boosted my self-confidence and taught me
the importance of remaining open to new opportunities. |
feel very fortunate to have received this training. | believe
that greater participation by women in the fields of industry
and technology is of great importance for both individual
and societal development.
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Saadet Pelin Karakus
/ Adana | Kalite Yonetim Temsilcisi

Adana | Quality Management Representative

“Sanayide yapabilecegimiz ve katki saglayabilecegimiz bir ¢cok alan var. Bu tarz desteklerden faydalanip, hem kendi
hayatiniza hem de bir¢ok is alanina katki saglayabilirsiniz.”

“There are many areas within industry where we can make a difference and contribute. By taking advantage of this sort of
K support, you can make a positive impact both on your own life and across a wide range of business sectors.)

Sirketimin projeye katilmasiyla ben de bu siirecin bir parcasi oldum. ilk olarak dijital déniisiim alaninda cevrimici egitimlere
katildik. Ardindan Istanbul’da MEXT'te gerceklestirdigimiz bir haftalik egitim programi, hem teknik bilgi hem de ig?wayatma
bakisim acisindan bana yeni bir perspektif kazandirdi. Ozellikle is hayatiyla ilgili iletisim ve psikoloji egitimleri, ¢cok keyifli ve
faydaliydi. Desteklenen teorik ve pratik egitimler ile tim kadinlarimiza birgok is imkani saglanabilmekte. Bu anlamda kendli

adima tesekkdurlerimi sunarim. Sevgiyle kalin...

| became part of this project through my company’s involvement. We first attended a series of online training sessions on
digital transformation. This was followed by an intensive one-week training programme at MEXT in Istanbul, which gave me a
new perspective on both technical knowledge and professional life. | particularly enjoyed the communication and psychology
sessions, which | found highly valuable and relevant to the workplace. The combination of theoretical and practical training
has the potential to create many employment opportunities for women. | would like to express my sincere appreciation for

providing us with this opportunity.
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Istanbul | Operatér
Istanbul | Operator

) Yasemin Pakdemir

“Kadinlarin sanayide gtigclenmesi, yalnizca esitligin saglanmasi agisindan degil, ayni zamanda Uretkenligin, yenilikciligin ve
strdurulebilir kalkinmanin desteklenmesi acisindan da biyik énem tagimaktadir. Kadinlarin sanayi sektériinde daha fazla
yer almasi, farkl bakis acilarinin is slireclerine yansimasini saglar.”

“Empowering women in manufacturing is important not only for achieving equality, but also for promoting productivity,
innovation, and sustainable development. Increasing women'’s participation in manufacturing brings diverse perspectives/

Q{o business processes.”

Sosyal medyada proje ilanini gordiigimde kendimi gelistirmek amaciyla basvurdum. Egitim stireci, proje ekibinin destegi
ve MEXT Teknoloji Merkezi'nde edindigim deneyimler, hayallerimin &6tesinde bir donem gecirmemi sagladi. Teknolojiyi
ve sanayide nelerin mimkin oldugunu gérmek, 6grenmek ve deneyimlemek; hem bakis agimi hem de mesleki durusumu
degistirdi. Bu proje sayesinde sanayide teknolojinin roliinti anladim, daha donanimli birisi oldum. Tiim ekibe ve egitmenlerime
destekleri icin tesekklr ederim.

lapplied to the project after seeing the announcement on social media, as | wanted to develop myself. The training programme,
the support of the project team, and my experience at the MEXT Technology Center made this an experience beyond
anything | had imagined. Seeing, learning about, and experiencing the possibilities that technology offers in manufacturing
transformed both my perspective and my professional outlook. Through this project, | gained a deeper understanding of the
role of technology in manufacturing and developed valuable knowledge and skills.
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Zeynep Cicek

-

“Even if being a woman in manufacturing is challenging, the most important thing is to keep going. As you continue,
erople will see just how strong you are. To every woman working in factories: keep going, despite those who expect you

Istanbul | Operator
Istanbul | Operator

“Sanayide kadin olmak zor olsa bile en 6nemlisi devam etmek. Sen devam ettikce herkes ne kadar gii¢li oldugunu
gorecektir. Fabrikalarda kadin olarak calisirken birakmanizi bekleyenlere inat, devam edin.”

to give up.”

Asos Proses Makina’da tiretim bolimiinde yardimci eleman gorev yapiyorum. Projeye Degisim Operatori olarak dahil oldum.
Hala firmada yardimci eleman olarak galismaya devam ediyorum. Bu projeye ocak ayinda aldigim egitimler ile bagladim.
Bu kapsamda online ve yiiz yiize egitimlere katiim sagladim. Aldigim egitimler kendime glivenmem ve is hayatina uyum

saglamam konusunda yardimci oldu.

| work as an assistant in the production department at Asos Proses Makina. | joined the project as a Changeover Operator.
| am still working at the company as an assistant. | began this project following the training | received in January. As part of
this, | took part in both online and face-to-face training sessions. The training | received helped me to gain confidence and

adapt to working life.
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Yol Gosterenler

Mentors

“Bir kadin digerinin yolunu aydinlattiginda, hepimizin yolu biraz daha aydinlanir.”
“When one woman lights the way for another, the path becomes a little brighter for all of us.”

® Nazceren Ceker, Mentor
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Yol Gosterenler, kadinlara hazir bir rota ¢izmek yerine kendi vyollarini
bulabilecekleri alani agti. Deneyimlerini, bilgilerini ve baglantilarini paylasirken
mentilerinin glcli yonlerini gérmelerine, hedeflerini netlestirmelerine ve is
hayatinda seslerini daha glivenle duyurmalarina eslik ettiler. Anlatilarindaysa
bazen en blytk donlsimin yeni bir beceri kazanmak degil, zaten sahip olunan
degeri fark etmek oldugu 6ne cikiyor. Bu bdlimde mentorligin yalnizca
deneyim aktarimi degil; karsilikl 6grenme, dayanisma ve baska kadinlara alan

acma yolculugu oldugunu gosteren hikayeleri bulacaksiniz.
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Those Who Guide the Way did not draw a ready-made route for women,;
instead, they created the space for them to find their own paths. By sharing
their experience, knowledge and networks, they supported their mentees
in recognising their strengths, clarifying their goals and making their voices
heard with greater confidence in professional life. Their stories also highlight
that sometimes the greatest transformation is not about gaining a new skill,
but about recognising the value one already holds. In this section, you will
find stories showing that mentoring is not simply the transfer of experience,

but a journey of mutual learning, solidarity and creating space for other
women.

\
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Arzu Betul Altunok Yalabik

izmir | EBSO Yesil Dontisiim Birim Sorumlusu

lzmir | Head of the Green Transformation Unit at EBSO

“STEM alaninda ilerlerken mesleki gelisiminizden ve etik durusunuzdan vazge¢cmeyin. Pozisyonlar gecicidir; kalici olan, kendinize, kurumunuza ve ulkenize katki

sunarken iciniz rahat ve alniniz agik bigcimde c¢alisabilmektir.”

“As you progress in STEM, remain committed to your professional development and ethical principles. Positions are temporary; what endures is the ability to
contribute to yourself, your organisation and your country with integrity and a clear conscience.”

Uretim sektériiyle yakin calisan bir miihendis olarak stirdiiriilebilirlik alaninda 18 yillik deneyime sahibim. Projeye imalat sanayindeki dijital déniisiim ve stirdirilebilirlik
birikimimi aktarmak amaciyla katildim. Buglin Ege Bélgesi Sanayi Odasi'nda Uyelerimizin yesil dontisiim calismalarini yiriiten birimin sorumlusuyum.

Calismalarimiz su ve enerji yonetim sistemlerinden Sinirda Karbon Dizenleme Mekanizmasi ve dénglisel ekonomi mevzuatina, sifir atik egitimlerinden uluslararasi
cevre teknolojileri aglarina kadar uzaniyor. TUBITAK 1831 kapsamindaki surdurilebilirlik destekleri, ISO 46001 ve ISO 50001 egitimleri, IFAT Minih Fuari, GCC-
SYNERGY bilgilendirme calismalari ve EBSO Yesil Doniisiim Odiilleri bu cabalarin somut érnekleri arasinda.

Mentimle cevrim ici ve telefon gérismeleri yaptik. Isletmede enerji ydnetim sistemi kurulurken ekipman ve siireg yénetimine iligkin teknik destek sundum. Ayrica
is yerindeki zor iliskilerle basa ¢cikma, 6zguvenli hareket etme ve ailesinden uzakta baska bir sehirde kendi ayaklar tzerinde durma konularinda yaninda oldum.
Sure¢ sonunda is hayatina daha gui¢li uyum sagladigini, teknik yetkinliklerini daha gtivenle kullandigini ve kadin miihendis olarak kendini daha saglam bicimde

ortaya koydugunu gozlemledim.

As an engineer who works closely with the manufacturing sector, | have
eighteen years of experience in sustainability. | joined the project to share
my knowledge of digital transformation and sustainability in manufacturing.
Today, | lead the unit responsible for supporting the green transformation of
members of the Aegean Region Chamber of Industry.

Our work ranges from water and energy management systems to the Carbon
Border Adjustment Mechanism, circular economy legislation, zero-waste
training and international environmental technology networks. Sustainability
support under TUBITAK 1831, ISO 46001 and ISO 50001 training, IFAT Munich,
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GCC-SYNERGY information activities and the EBSO Green Transformation
Awards are among the concrete examples of these efforts.

| met my mentee online and by phone. | provided technical guidance on
equipment and process management as her company established an energy
management system. | also supported her in managing difficult workplace
relationships, acting with confidence and building an independent life in a city
away from her family. By the end of the process, | saw her adapt more strongly
to working life, apply her technical skills with greater confidence and establish
herself more firmly as a woman engineer.
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Aysegiil Bayraktar
istanbul | Mentdr
/ Istanbul | Mentor

“Ne istediginizi bilin; hedeflerinizi elinizdeki imkanlar gozeterek gergekei adimlara donustirin. Mikemmel ani beklemeyin.
Birbirimizi destekledigimizde ¢ok daha glclu isler basarabiliriz.”

“Know what you want and turn your goals into realistic steps that make use of the resources available to you. Do not wait
k for the perfect moment. When we support one another, we can achieve far more.”

Projeye iliskin duyuru?/u 2024 yilinda sosyal medyada goérdigimde aktif calisma hayatinda degildim. “Sanayide kadin olmak” ifadesi bana kendi bilgi ve
deneyimimi paylasabilecegimi, ayni zamanda hem kendimin hem de mentimin farkindaligini gelistirebilecegimi diistiindiirdi. Bagvurum kabul edildiginde iyi ki
bu strece katilmisim dedim.

Proje basladiktan bir stire sonra yeniden calisma hayatina dondim; ancak bu degdisim mentorlik strecimizi aksatmadi. Ayda bir kez, mentimin uygunluguna
gore gorustik. Amacimiz hedefleri dogrultusunda verimli ve gercekgi bir yol haritasi olusturmakti. Mentim hedeflerini belirleyebiliyordu; fakat her seyin kusursuz
ilerlemesini istemesi harekete ge¢cmesini yavaslatiyor ve ilerlemedigini diistinmesine neden oluyordu.

Her seyin mikemmel olmak zorunda olmadigini konustuk. Kararlarini daha hizli uygulamaya basladikca kendi ilerlemesini daha net gérdi ve 6zguveni giiclendi.
Sureg, farkindaligin yalnizca ne istedigimizi bilmekten degil, attigimiz adimlarin degerini gorebilmekten de dogdugunu gosterdi.

When | saw the project announcement on social media in 2024, | was not  We explored the fact that not everything has to be perfect. As she began to
actively employed. The phrase “being a woman in manufacturing” made me  implement her decisions more quickly, she saw her own progress more clearly
realise that | could share my knowledge and experience while increasing both  and her confidence grew. The experience showed us that awareness comes
my own awareness and that of my mentee. Once my application was accepted,  not only from knowing what we want, but also from recognising the value of

| knew | had made the right decision by joining. each step we take.

| returned to working life shortly after the project began, but this did not
interrupt our mentoring process. We met once a month at times that suited
my mentee. Our aim was to create an efficient and realistic roadmap aligned
with her goals. She was capable of defining those goals, yet her desire for
everything to progress perfectly slowed her down and left her feeling that she

was making no progress.
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Aytiil Bayram

Izmir | Makine Mihendisi

Izmir | Mechanical Engineer

“Deneyiminizi paylasmaktan, destek istemekten ve dayanisma kurmaktan ¢ekinmeyin. Kendi potansiyelinizi goriin; 6grendiklerinizi baska kadinlarin yolunu
agmak icin kullanin.”

“Do not hesitate to share your experience, ask for support or build solidarity. Recognise your own potential and use what you learn to open paths for other

women.” j

Kendimi, bilgi ve deneyimini paylasarak insanlarin gelisimine katki sunmaya calisan; 6grenmekten ve tretmekten vazgegmeyen bir mihendis olarak tanimliyorum.
Mentorlik programini sosyal medyada gordiglimde gonlilli olarak katiimak istedim. Yaklagik 26 yillik meslek hayatim boyunca 6zellikle kariyerinin basindaki geng
muhendislerin gelisimini desteklemek bana her zaman buyik mutluluk verdi.

Anne, es ve mihendis kimliklerini bir arada tasidigim yillarda pek ¢ok zorlukla karsilastim. Bu deneyimler bana dayanismanin, yol géstermenin ve bilgi paylasiminin
6nemini 6gretti. Mentimle acik iletisime dayali, verimli ve keyifli bir stireg ylrittik. Kariyer planlama, is hayatina uyum, profesyonel gelisim, 6zgiiven ve karar
verme konularina odaklandik.

Mentimin geri bildirimleri hayata gegiren, 6grenmeye acik yaklagimi gelisimini hizlandirdi. Zaman icinde kendine glveninin arttigini, hedeflerini daha net
belirledigini, glcll yonlerini fark ettigini ve ne istedigini daha bilingli ifade ettigini gérdim. Bu sirecte yalnizca onun gelisimine katkida bulunmadim; ben de

farkli bakis acilar kazanarak kisisel ve mesleki agidan zenginlestim.

| describe myself as an engineer who never stops learning or creating and
who seeks to contribute to other people’s growth by sharing knowledge and
experience. When | discovered the mentoring programme on social media,
| wanted to volunteer. Throughout my career of approximately 26 years,
supporting young engineers at the beginning of their professional journeys
has always brought me great satisfaction.

Balancing my identities as a mother, spouse and engineer brought many
challenges. Those experiences taught me the importance of solidarity,
guidance and knowledge-sharing. My mentee and | developed a productive
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and enjoyable relationship based on open communication. We focused
on career planning, adaptation to working life, professional development,
confidence and decision-making.

Her openness to learning and ability to act on feedback accelerated her
progress. Over time, | saw her confidence grow, her goals become clearer,
her awareness of her strengths deepen and her ability to express what she
wanted become more assured. | did not only contribute to her development;
the process also enriched me personally and professionally by exposing me
to new perspectives.
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Eda Cetintas

“Sanayi ve STEM’de kadin olmak yalnizca teknik bir yolculuk degildir; israr, merak ve dayanismayla gticlenir. Kendi sesinizi duymaya, blyltmeye ve baska

“A career as a woman in manufacturing or STEM is not only a technical journey; it is strengthened by persistence, curiosity and solidarity. Keep listening to
your own voice, make it stronger and create space for other women'’s voices.)

\_

Bursa | Surdurtlebilirlik Yoneticisi
Bursa | Sustainability Manager

kadinlarin sesine alan agmaya devam edin.”

UNDP tarafindan yiriitiilen imalat Sanayinde Kadinlarin Giiclenmesine Yonelik Model Gelistirme Projesi'ni ilk duydugumda, kariyerimin basinda eksikligini
hissettigim destege karsilik geldigini disindim. Bu nedenle mentdr olarak katildim ve calisma hayatina yeni baslayan geng bir mihendisle aylik ¢evrim ici

gorlismeler yaptim.

Surdirilebilirlik alaninda galisan bir yénetici olarak tretim sektoriine gecis strecini, karsilastigi zorluklari ve kariyer yoninu birlikte ele aldik. Profesyonel gelisiminin
yani sira stirdurilebilirlik ve esitlik konularindaki farkindaligini gliclendirmeye odaklandim. Kariyer hedeflerini netlestirme, 6zgtiven gelistirme ve is yasamina uyum

alanlarinda ilerledik.

Zamanla gugll yonlerini daha agik gérdigiing, sektére iliskin bakisinin genisledigini ve kendini daha rahat ifade ettigini gézlemledim. Yillar énce ihtiyag duydugum
destegi buglin baska bir geng¢ kadina sunabilmek, benim icin bu sitrecin en glicli anlamiydi. Mentérlik, kadinin kadina alan actigr karsiliksiz bir dayanisma

When | first heard about UNDP’s Developing Women Empowerment Models in
Manufacturing Industry Project, | felt that it addressed the kind of support | had
missed at the beginning of my own career. | therefore joined as a mentor and
held monthly online meetings with a young engineer who was just entering

working life.

As a manager working in sustainability, | supported her as we explored her
transition into manufacturing, the challenges she encountered and the direction
of her career. Alongside professional development, | focused on strengthening
her awareness of sustainability and equality. We worked on clarifying her

ambitions, building confidence and adapting to professional life.

deneyimine donustu.

Over time, | saw her recognise her strengths more clearly, broaden her
perspective on the sector and express herself with greater ease. Being able
to offer another young woman the support | had once needed gave the
experience its deepest meaning for me. Mentoring became an act of solidarity
in which one woman creates space for another without expecting anything in

return.
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Emel Alaybeyoglu

izmir | Mentor
/' lzmir | Mentor

“Cesur olun ve kendi yolunuzu cizerken destek almaya acik kalin. Her adim yeni bir 6grenme ve ilerleme firsatidir; yardim istemek guicliniizii azaltmaz, yolunuzu
saglamlastirir.”

diminish your strength, it makes your path more secure.”

“Be courageous and remain open to support as you shape your own path. Every step offers a new opportunity to learn and progress; asking for help does not/

Projeye geng kadinlarin kariyer yolculuklarini desteklemek igin katildim. Tekstil ve konfeksiyon sektériinde uzun yillar boyunca edindigim deneyimi paylasarak yeni
kusak mihendislerin gelisimine katki sunmak istedim.

Mentimle diizenli gériismeler yaparak kariyer hedeflerini belirledik, sektérdeki firsatlari degerlendirdik ve is yasaminda karsilastigi zorluklari ele aldik. Teknik bilgi
paylasiminin yani sira kendine glivenmesini ve kendi potansiyelini daha acik gormesini desteklemeye calistim.

Zaman icinde iletisim becerilerinin gl¢lendigini, hedeflerini daha net tanimladigini ve karar alma sireclerinde daha etkin davrandigini gézlemledim. Bu déntsim,
dogru zamanda sunulan destegin ve givene dayali mentorlik iliskisinin ne kadar degerli oldugunu bir kez daha gosterdi.

| joined the project to support young women in their career journeys. After many years in the textile and garment sector, | wanted to share my experience and
contribute to the development of a new generation of engineers.

My mentee and | met regularly to define her career goals, assess opportunities in the sector and address the challenges she encountered at work. Alongside
technical knowledge, | sought to strengthen her confidence and help her recognise her own potential more clearly.

Overtime, | observed stronger communication skills, clearer goals and more active participation in decision-making. This transformation once again demonstrated
the value of timely support and a mentoring relationship built on trust.
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Fatma Rana Aribas

Aksaray | Elektronik ve Haberlesme Muhendisi ve Calisma Ekonomisti
Aksaray | Electronics and Communications Engineer and Labour Economist

“Kadin mihendis olmanin zorluklari olabilir; ancak ilk adimi attiginizda devami gelir. Ne istediginizi bilin, kisa
ve uzun vadeli hedefler koyun ve kendi yolunuzda kararlilikla ilerleyin.”

“Being a woman engineer can be challenging, but once you take the first step, the next ones follow. Know
K what you want, set short- and long-term goals, and move forward with determinatiory

Elektronik ve haberlesme muihendisi ve calisma ekonomisti olarak kariyerimi bugtin danismanlik ve mentorlik
calismalariyla stirdlriyorum. UNDP'nin projesini LinkedIn'de gordiglimde, deneyimlerimi geng bir kadinla
paylasma firsatinin degerini distinerek basvurdum.

Mentimle ise basladigi donemde tanistik. Ne istedigini henlz tam olarak netlestirememisti ve is yasamina
iliskin kaygilari vardi. Haftalik gorismelerimizde bu gecis stirecini daha saglikli yonetebilmesi icin alabilecegi
eqitimleri, is hayatindaki davranis ve iletisim bigimlerini, hedeflerini ve kararlarini ele aldik. Kendi deneyimlerimi
aktarirken onun kendi yolunu bulmasina alan agmaya calistim. Zaman icinde belirli bir alanda uzmanlagmaya

basladigini ve 6zgliveninin gliclendigini gdrmek, bu sirecin benim icin en degerli sonucu oldu.

| am an electronics and communications engineer as well as a labour economist, and | now continue my career
through consultancy and mentoring. When | saw UNDP’s project on LinkedIn, | applied because | recognised
the value of sharing my experience with a young woman at the beginning of her career.

| met my mentee as she was starting her first job. She had not yet fully clarified what she wanted and was
anxious about working life. In our weekly meetings, we discussed the training that could support her, ways of
communicating and navigating the workplace, and the goals and decisions that would help her manage this
transition with greater confidence. | shared my own experience while giving her space to define her own path.

Watching her begin to specialise in a particular area and grow in confidence was the most rewarding outcome
of the process for me.
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Filiz Eser

Ankara | Danigman ve Egitmen

Ankara | Consultant and Trainer

“Kadinlarin teknik alanlarda daha goriintir olmasi yalnizca bireysel kariyerleri degil, sanayinin yenilikcilik kapasitesini ve rekabet gticlinii de gelistirir. Rol
modellerden destek alin, firsatlara talip olun ve siz de baskalarina rol model olun.”

"Greater visibility for women in technical fields strengthens not only individual careers, but also industry’s capacity for innovation and competitiveness. Seek
support from role models, pursue opportunities and become a role model for others in turn.”

Yaklasik 40 yillik mihendislik ve bilisim deneyimimi, yeni kusak kadin mihendislerin gelisimine katki sunmak icin paylasmayi ilke edindim. UNDP’nin mentérlik
duyurusuna yaptigim basvurunun kabul edilmesiyle projeye katildim ve bir yil boyunca iki geng kadin miihendise eslik ettim. Bugtin FidesBT Egitim ve Danismanlik
blinyesinde proje yonetimi, yapay zeka yonetisimi, slireg iyilestirme ve kurumsal dontisiim alanlarinda danismanlik ve egitim calismalarimi strdiriyorum.

Mentilerimle lg haftada bir cevrim igi goristiik. Kariyer hedeflerini netlestirmeleri, teknik bilgi ve proje yonetimi bakis agilarini gelistirmeleri, profesyonel iletisim
becerileri kazanmalari ve is yasamina glivenle hazirlanmalari Gzerinde calistik. Sorular sormalarini, arastirmalarini ve kendi kararlarini olusturmalarini tesvik ettim.

Siireg sonunda ézglivenlerinin arttigini, hedeflerini daha bilingli belirlediklerini ve is diinyasina daha hazirlikli yaklastiklarini gézlemledim. Ozellikle kendilerini ifade
etme ve karsilarina ¢ikan firsatlari degerlendirme konusunda kaydettikleri gelisim, deneyimin gelecege aktariimasinin somut degerini gosterdi.

| have made it a principle to share nearly 40 years of engineering and
information technology experience in support of a new generation of women
engineers. | joined the project after my application to UNDP’s call for mentors
was accepted and accompanied two young women engineers for one year.
Today, at FidesBT Training and Consultancy, | continue to provide consultancy
and training in project management, artificial intelligence governance, process
improvement and organisational transformation.

| met my mentees online every three weeks. We worked on clarifying career
goals, expanding their technical and project management perspectives,
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developing professional communication skills and preparing for working life
with confidence. | encouraged them to ask questions, conduct their own
research and form their own decisions.

By the end of the process, | observed greater confidence, more deliberate
goal-setting and a stronger sense of readiness for the world of work. Their
progress in self-expression and in recognising and pursuing opportunities
demonstrated the tangible value of carrying experience into the future.




WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Giulfidan Bereket

“Once kendiniz lizerinde calisin ve dzgiiveninizi giiglendirin. imalatta daha gériinir oldukga geng kusaklara ilham verir, kalip yargilar yikar ve esitligin

o

“Begin by investing in yourself and strengthening your confidence. As women become more visible in manufacturing, they inspire younger generatiory

Ankara | isletme Kocu ve Yonetici Danismani
Ankara | Business Coach and Executive Consultant

hizlanmasina katki saglarsiniz.”

challenge stereotypes and help accelerate equality.”

ODTU Elektrik-Elektronik Miihendisligi mezunuyum. Uretim sektdriinde farkli departmanlarda gegen 23 yilin ardindan yaklasik on yildir esimle birlikte isletme
koglugu ve yonetici danismanligi yapiyorum. Projeden, esimin gorev aldigi bir sivil toplum kurulusu araciligiyla haberdar oldum ve deneyimlerimi geng kadinlarla

paylasmak icin mentor olarak katildim.

Bir yil boyunca iki Degisim Elgisi ile iki haftada bir, yaklasik birer saat gériistiik. Glindemi her zaman onlar belirledi. is yerinde yasadiklari ve kendilerini sikismis
hissettikleri durumlari ele aldik; hedef belirleme, sistem kurma, kisisel gelisim, 6zgtiven, bakis agisi, iletisim ve zaman yonetimi Gzerinde durduk.

Ozellikle kariyerinin bagindaki bir calisanin sistemsiz bir is yerinde sorunlarin kaynagini kendisinde arayabildigini gérdiim. Beklentilerin acik olmadigi, performans
Ol¢utlerinin bilinmedi%i ve geri bildirimin yetersiz kaldigi ortamlarda bakis acisini degistirmek kritik dnem tasiyor. Mentimin sorununun yalnizca kendisinden
kaynaklanmadigini fark ederek sorumluluk almasi, kendine liderlik etmeye baglamasi, inisiyatif kullanmasi ve ¢evresinden olumlu geri bildirim almasi bu strecin

| graduated from METU in Electrical and Electronics Engineering. After
spending 23 years in different departments across the manufacturing
sector, | have worked with my husband in business coaching and executive
consultancy for nearly a decade. | learned about the project through a civil
society organisation in which he was active and joined as a mentor to share my

experience with young women.

For one year, | met with two Change Agents every two weeks for sessions
of around an hour. They always set the agenda. We discussed situations in
which they felt stuck at work and focused on goal-setting, building systems,
personal development, confidence, perspective, communication and time

management.

en kiymetli dontstimuydu.

| saw how a new graduate working in an organisation without clear systems
can assume that every problem is her fault. When expectations, performance
criteria and feedback are unclear, changing perspective becomes critical. The
most valuable transformation came when my mentee realised that the difficulty
did not stem solely from her, took ownership of the situation, began to lead
herself, showed initiative and received positive feedback from those around

her.
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g Gunes Cavas

istanbul | Cevre Miihendisi ve Siirdiiriilebilirlik Danismani
Y Istanbul | Environmental Engineer and Sustainability Consultant

“Kadinlarin birbirini destekledigi gtiglii aglar, is hayatinda ve toplumsal yasamda kalici déntisiim yaratir. Bilginizi, deneyiminizi ve baglantilarinizi paylasin;
karsilikl 6grenmeyle daha fazla kadina alan agin.”

“Strong networks in which women support one another can create lasting change in working life and society. Share your knowledge, experience and connections,
and create space for more women through mutual learning.” /

Cevre mihendisiyim ve 25 yila yaklasan is deneyimine sahibim. Nurol insaat'ta uzun yillar ydnetim sistemleri yéneticiligi yaptiktan sonra bugiin siirdirilebilirlik
alaninda kurum i¢i danisman olarak calisiyorum. Projeye mentér olarak katilarak dijital donlstim alaninda calisan Ipek ve Misra ile iki haftada bir goristim.

ipek’in gérev aldigi SAP déniisiim projesine daha etkin katki sunabilmesi icin kendisini deneyimli bir SAP danismaniyla tanistirdim. Kariyer hedeflerini ve teknoloji
alanindaki gelisim firsatlarini degerlendirebilmesi amaciyla deneyimli bir bilgisayar mihendisi yéneticiyle baglanti kurmasini da sagladim. Béylece hem teknik
destege erismesine hem de profesyonel agini genisletmesine katkida bulundum.

Misra ile yapay zeka uygulamalarini ve bu teknolojilerin is slireglerine saglayabilecegi katkilari ele aldik. Ayrica etkili iletisim, Frofesyonel iliskileri yonetme,
farkli bakis agilarini anlama ve yapici ¢éziim gelistirme konularinda deneyim paylastik. Her iki mentime de mesleki gelisim ve esitlik igerikleri ile katilabilecekleri
etkinlikleri aktardim.

Sure¢ sonunda mesleki farkindaliklarinin gelistigini, yeni bakis acilar kazandiklarini ve kariyerlerinde daha glvenli adimlar attiklarini gérmek beni cok mutlu etti.
Mentorligiin yalnizea bilgi paylasimi degil, dogru baglantilari kurarak kadinlarin dnlindeki imkanlari cogaltmak oldugunu bir kez daha gérdim.

| am an environmental engineer with nearly twenty-five years of professional
experience. After many years managing systems at Nurol Construction, | now
work as an internal sustainability consultant. | joined the project as a mentor
and met every two weeks with lpek and Misra, both of whom work in digital
transformation.

To help Ipek contribute more effectively to the SAP transformation project in
which she was involved, | introduced her to an experienced SAP consultant.
| also connected her with a senior computer engineer so that she could
discuss her career goals and development opportunities in technology. These
introductions gave her access to technicalpguidance while expanding her
professional network.
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With Misra, | explored artificial intelligence applications and the value these
technologies can bring to business processes. We also discussed effective
communication, managing professional relationships, understanding different
perspectives and developing constructive solutions. | shared resources on
professional development and equality with both mentees and informed them
about relevant events.

It brought me great satisfaction to see them develop stronger professional
awareness, gain new perspectives and take more confident steps in their
careers. The experience reaffirmed that mentoring is not only about sharing
knowledge; it is also about multiplying opportunities for women by creating
the right connections.




WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Giinsu Albas
istanbul | Profesyonel Ko¢ (PCC, ACPC) - STEM Mentdrii
Istanbul | Professional Coach (PCC, ACPC) - STEM Mentor

-

“Icinizden ya da cevrenizden gelen sesler size cesaret veriyorsa onlari dikkatle dinleyin; cesaretinizi kiran seslere ise
kulaklarinizi kapatin. Isterseniz yapabilirsiniz.”

“Listen carefully to the voices, within you or around you, that give you courage. Close your ears to those that
k diminish it. If you truly want to do something, you cary

Elektrik mihendisligini sectigimde ¢evremden sik sik “Baska meslek mi yoktu?” sorusunu duyan az sayidaki kadindan
biriydim. Meslegimi 21 yil severek yaE‘uktan sonra profesyonel koglukla tanistim ve daha fazla insana katki sunma
istegiyle ikinci kariyerime basladim. Yaklasik 12 yildir profesyonel kogluk, mentérliik ve egitim alanlarinda calisiyorum.

Projeyi sosyal medyada gordigliimde bu degerli calismanin parcasi olmak istedim. Mentimle 6nce yeni is yerine uyum
konularina odaklandik. Sireg ilerledikge kendisini sinirlayan dustince kaliplarini, ézguivenini zayiflatan unsurlari ve
ilerlemesini engelleyen zihinsel bariyerleri birlikte kesfettik. Gorigsmelerimiz bazen mentorlik, bazen kocluk yaklagimiyla

ilerledi.

Sure¢ sonunda durusunda, kendini ifade etme biciminde ve davranislarinda belirgin bir gelisim gozlemledim.
Baslangigta sorun olarak gordigu bircok is yasami meselesini daha glicli ve ¢6zim odakli ele almaya basladi. Bu
degisim, programin ne kadar dogru ve gerekli bir amaca hizmet ettigini gosterdi.

When | chose electrical engineering, | was one of the
few women who repeatedly heard, “Was there no
other profession?” | practised engineering with passion
for 21 years before discovering professional coaching
and beginning a second career driven by the desire to
contribute to more people’s lives. | have now worked in
professional coaching, mentoring and training for around

12 years.

When | saw the project on social media, | wanted to be
part of this valuable initiative. My mentee and | initially
focused on adapting to her new workplace. As the

process developed, we explored the thought patterns
that limited her, the factors that weakened her confidence
and the mental barriers that held back her progress. Our
meetings combined mentoring and coaching approaches

according to her needs.

By the end of the process, | observed clear progress in
her presence, self-expression and behaviour. She began
to approach many of the workplace issues she had initially
viewed as problems with greater strength and a more
solution-oriented mindset. This change demonstrated

how necessary and well-directed the programme was.
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Hiilya Herdem

B Kayseri | Teknoloji Girigimcisi
- Kayseri | Technology Entrepreneur

“Bilim ve mihendislik yalnizca teknoloji Gretmek degil, gelecegi sekillendirmektir. Kendinize glivenin, merak etmeyi birakmayin ve engellerin sizi durdurmasina
izin vermeyin. Azim, bilgi ve strekli 6grenmeyle basarabileceklerinizin siniri yok.”

“Science and engineering are not only about producing technology; they are about shaping the future. Trust yourself, remain curious and do not let obstacles
stop you. With determination, knowledge and continuous learning, there is no limit to what you can achieve.”

Hikayem, bilimi sanayinin gercek ihtiyaclaryla bulusturarak strdirilebilir ¢oziimler tGretme yolculugu. Kimya muihendisi olarak seker sektoriinde kalite, Ar-Ge
ve cevre alanlarinda 27 yil calistiktan sonra emekli oldum. Uretmeye ve 6grenmeye devam ederek doktorami tamamladim ve biyogazdan biyometan Utretimine
odaklanan teknoloji girisimimi kurdum. Bugin HGG Ar-Ge Surdurulebilir Enerji Sanayi Ticaret A.S. binyesinde karbon emisyonlarini azaltan yenilenebilir enerji
teknolojileri gelistiriyor, ulusal ve uluslararasi projeler yirGtiyorum.

Projeye Kayseri Sanayi Odasi'nin duyurusu araoh@t/)la katildim. Erkek egemen bir sektorde mihendis olarak baslayan ve yoneticilikle devam eden kariyerimde
edindigim deneyimleri iki mentiyle paylasma firsati buldum.

Aradan yillar gegmesine ragmen geng¢ kadinlarin benzer engellerle karsilasmasi sasirtici degildi; ancak bu kez kendi tecriibelerimi onlarin yolunu kolaylastirmak
icin kullanabilmek beni mutlu etti. Mentorlik, gegmiste verilen miicadeleyi gelecek kusaklarin daha gli¢li adimlarina déndstiirme firsati sundu.

My story is a journey of bringing science together with industry’s real needs
to create sustainable solutions. After working as a chemical engineer for 27
years in quality, R&D and environmental roles in the sugar industry, | retired.
| continued learning and creating, completed my doctorate and established
a technology venture focused on producing biomethane from biogas. Today,
through HGG R&D Sustainable Energy Industry and Trade Inc., | develop
renewable energy technologies that reduce carbon emissions and lead national
and international projects.

| joined the mentoring programme after seeing an announcement from the
Kayseri Chamber of Industry. Having begun my career as an engineer in a male-
dominated sector and progressed into management, | had the opportunity to
share my experience with two mentees.
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It was not surprising to see young women encounter many of the same barriers
decades later, but | was glad to use my experience to make their path easier.
Mentoring offered a way to transform the struggles of the past into stronger
steps for the next generation.
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ilknur Yorgancioglu

istanbul | Mentor
Istanbul | Mentor

“Sanayide kadin olmak hala zor olabilir; ancak kadinlarin gticii hayatin ve is dlinyasinin her alaninda gorinir olmali.
Kendiniz olmaktan, sesinizi duyurmaktan ve birbirinize alan agmaktan vazge¢cmeyin.”

1.

K’Being a woman in manufacturing can still be difficult, but women'’s strength must be visible in every area of Workiy

life. Keep being yourself, make your voice heard and continue creating space for other women.”

insanlara bir kutup yildizi gibi ilham olmak ve deneyimlerimi paylasmak her zaman en biiyiik hayallerimden biri oldu.
Projeye katildigim donemde erkek egemen bir sektorde yer edinmeye calisiyor; kadin oldugum icin karsilastigim
dislanma, mobbing ve gorinmez engellerle micadele ediyordum. Bu deneyimleri baska bir kadinin yolunu

kolaylastirmak igin paylasmak istedim.

Mentimle yurittigimuz slirecte yalnizca kariyer yonlendirmesine degil, kisisel gelisime, iyi olma héline ve is yasaminda
kendin olarak var olabilmeye de odaklandik. Birbirimizden 6grendigimiz, karsilikli fayda yaratan bir iliski kurduk.
Zaman iginde mentimin 6zgtiveninin giiglendigini ve gelisimi icin somut bir zaman plani olusturarak bu plana emek
verdigini gérdiim. Onun kendi kapasitesini daha net gérmesi, mentorlik deneyimimin en degerli kazanimi oldu.

One of my greatest aspirations has always been to inspire others like a guiding star and to share what | have learned.
When | joined the project, | was trying to establish myself in a male-dominated sector while facing exclusion, bullying
and invisible barriers because | was a woman. | wanted to turn those experiences into guidance that could make

another woman'’s path easier.

My mentee and | focused not only on career direction, but also on personal development, wellbeing and the confidence
to remain true to oneself in professional life. We built a relationship in which we learned from one another and both
benefited from the process.

Over time, | saw her confidence grow. She developed a concrete plan for her own growth and committed real effort to
it. Watching her recognise her capabilities more clearly was the most valuable outcome of my mentoring experience.
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Kezban Gediz

Bandirma, Balikesir | Marka ve Franchise Danismanligi Firmasi Kurucusu

Bandirma, Balikesir | Founder of a Brand and Franchise Consultancy

“Icinizdeki glicii ve Uretkenligi fark edin; onu hedefleriniz dogrultusunda gelistirin. Anlasilmayi beklemek yerine harekete gecin. Diismekten degil, yerinizde

saymaktan korkun; devam ettiginiz strece kosullar sizi tanimlayamaz.”

“Recognise the strength and creativity within you and develop them in service of your goals. Act instead of waiting to be understood. Do not fear falling; fear

standing still. As long as you keep moving, circumstances do not define you.”

Cocuklugumdan bu yana maddi ve manevi pek ¢ok zorlukla karsilassam da kendi potansiyelimin farkinda olmaya ve bulundugum yerin Gtesini aramaya devam
ettim. Kadinlarin hayatin her alaninda daha etkin olmasini destekleyen proje yaklasimi beni etkiledi ve basvurumu yaptim. Bugtin kurucusu oldugum marka ve
franchise danismanligi firmasinda calisirken kadinlarin kendi potansiyellerini ortaya koymalarina 6ncelik veriyorum.

Iki mentimle haftada iki ya da ti¢ kez gériiserek giindelik yasamdan aile ve sosyal iliskilere, kariyer yapilanmasindan hedef-amag-uygulama dengesine kadar pek
cok konuda calistik. Kendi hayatlarini insa etmelerine katki sunmak igin deneyimlerimi paylastim; ancak onlari stirecin edilgen bir tarafi degil, kararlarin asli sahibi

olarak gérmeye 6zen gosterdim.

Her iki mentimin de karakteri, arayisi ve ihtiyaci farkliydi. Bu nedenle gelisimlerini kendi kosullari icinde degerlendirdim. Yeteneklerini kesfetmeleri, kendi yollarini
bulmalari ve yasamlarini cok yonlt distinerek kurmalari yoninde cesaretlendirdim. Aldigim geri bildirimler, bu yaklagimin onlara yeni bir bakis agisi kazandirdigini

gOsterdi.

Although | faced many material and emotional difficulties from childhood
onwards, | remained aware of my potential and continued to look beyond
my immediate circumstances. The project’s commitment to women’s active
participation in every area of life resonated with me, so | applied. Today, as
the founder of a brand and franchise consultancy, | make it a priority to help
women reveal their own potential.

| met with my two mentees two or three times a week. We worked across a
wide range of issues, from daily life, family and social relationships to career
planning and the balance between goals, purpose and action. | shared my
experience to support them in building lives of their own, while ensuring that
they remained the authors of their decisions rather than passive participants in
the process.
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Each mentee had a different character, search and set of needs, so | considered
their progress within their own circumstances. | encouraged them to discover
their talents, find their own direction and build their lives through broader,
more multidimensional thinking. Their feedback showed me that this approach
had opened up new perspectives.

-
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Kiibra Bacanak

/ Manisa | Strekli lyilestirme Mihendisi

Manisa | Continuous Improvement Engineer

“Sanayide daha fazla gii¢li kadin calisana ihtiyacimiz var. Deneyimlerinizi paylasin, birbirinize yol gosterin ve is
hayatina daha guvenli, daha umutlu bir bakigla yaklagin.”

“Manufacturing needs more confident and empowered women. Share your experience, guide one another ay

K approach working life with greater confidence and hope.”

Projeyi LinkedIn'de gordiugim bir paylasim sayesinde kesfettim ve kosullar karsiladigimi distinerek basvurdum.
Daha &nce profesyonel mentorlik yapmamistim; ancak bunu ayni meslegi paylasan ve is hayatina yeni katilan geng
kadinlara deneyimlerimi aktarabilecegim bir yol arkadasligi olarak gérdiim. Bugtin Standard Profil’'de Surekli lyilestirme

Muhendisi olarak caligiyorum.

lki mentimle bir yil boyunca ayda yaklasik iki saat gorustiik. Is hayatinda karsilastiklari durumlari, profesyonel ve kisisel
yasam arasindaki dengeyi ve yaptiklari calismalarin sonuglarini birlikte degerlendirdik.

Zaman icinde is hayatina daha olumlu baktiklarini, ortaya koyduklari calismalar somutlastikca kendilerine duyduklari
glivenin arttigini ve yasam dengelerini daha bilingli kurduklarini gézlemledim. Deneyim paylasiminin, kariyerin basindaki
kadinlarin sanayide daha glcli bir baslangi¢ yapmasina Eatkl saglayabilecegini gordim.

| discovered the project through a Linkedin post and | met with two mentees for around two hours each month

applied because | believed | met the criteria. | had not over the course of a year. Together, we reflected on

previously worked as a professional mentor, but | saw the situations they faced at work, the balance between

the programme as an opportunity to accompany young professional and personal life, and the outcomes of the

women entering the same profession and share what | work they were undertaking.
had learned. Today, | work as a Continuous Improvement

Engineer at Standard Profil.  Over time, | observed a more positive outlook towards

K working life, growing confidence as their efforts produced

tangible results and a more conscious approach to

\ balancing different areas of life. The experience showed

me how sharing knowledge can help women make a

stronger start in manufacturing.
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Nazceren Ceker

istanbul | Mentdr
Istanbul | Mentor
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“Kendinizi tamamen hazir hissetmeyi beklemeyin. Merak etmeye, 6grenmeye ve cesur adimlar atmaya devam
edin. Bir kadin digerinin yolunu aydinlattiginda, hepimizin yolu biraz daha aydinlanir.”

“Do not wait until you feel completely ready. Keep learning, remain curious and take courageous steps. When
one woman lights the way for another, the path becomes brighter for all of us”

~

/

Kariyerim boyunca farkli ekiplerle, projelerle ve dénistim siirecleriyle calisirken gelisimin paylasildik¢a cogaldigini
g6rdim. Bu nedenle sanayide daha fazla kadinin yer almasini destekleyen projeye yalnizca bir gondilllik galismasi
olarak degil, giilii bir 6grenme ve paylasim yolculugu olarak katildim.

Mentorlik stirecinde birden fazla mentiyle ¢alisma firsati buldum. Her birinin hikayesi, hedefi ve hayali farkliydi. Kariyer

planlamasindan is hayatina uyuma, 6zgtivenden profesyonel gelisime kadar pek ¢ok konuda birlikte diistindiik. Bazen
deneyimlerimi paylastim; bazen onlarin bakis agilari bana yeni pencereler acti. Bu slreg, mentérligiin tek yonli bilgi
aktarimi degil, glivene dayali bir yol arkadasligr oldugunu bir kez daha gosterdi.

Mentilerimin zaman iginde kendilerini daha gti¢ll ifade etmeleri, hedeflerini daha net tanimlamalari ve potansiyellerine
daha fazla inanmalari bana blytk mutluluk verdi. Bir kadinin bir kararin esiginde cesaret bulmasina ya da yeni bir
hedefe daha kararli yiirimesine taniklik etmek, programin bana biraktigi en degerli kazanimlardan biri oldu.

Throughout my career, working with different teams,
projects and transformation processes has shown me
that growth multiplies when it is shared. | therefore joined
this initiative to support more women in manufacturing
not simply as a volunteer, but as part of a meaningful
journey of learning and exchange.

During the mentoring programme, | had the opportunity
to work with more than one mentee. Each had a different
story, ambition and dream. We explored career planning,
adaptation to working life, confidence and professional
development together. At times | shared my experience;
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at others, their perspectives opened new windows for
me. The process reatfirmed that mentoring is not a one-
way transfer of knowledge, but a relationship built on
trust and companionship.

It brought me great joy to see my mentees express
themselves more confidently, define their goals more
clearly and believe more strongly in their potential.
Witnessing a woman find courage at a decisive moment
or move towards a new goal with greater determination
was one of the programme’s most valuable outcomes
for me.
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“Sanayi ve STEM'de glicli bir kariyer yalnizca teknik bilgiyle kurulmaz. Kendinizi taniyin, potansiyelinize glvenin,
dayanikhliginizi gelistirin ve kendi sesinizi duyurmaktan ¢ekinmeyin.”

"

A strong career in manufacturing or STEM is not built on technical knowledge alone. Know yourself, trust your

Neslihan Karaoglu
Ankara | Mentor
Ankara | Mentor

K potential, develop your resilience and do not hesitate to make your voice heard.”

Kendi potansiyelini fark eden geng kadinlarin is hayatina daha gtivenli adimlarla baslamalarina eslik etmek benim icin
cok degerliydi. Imalat Sanayinde Kadinlarin Glglenmesine Yonelik Model Gelistirme Projesi’ne mentér olarak katildim

ve mentimin kariyerinin baslangicinda kendini daha yakindan tanimasina destek oldum.
SWOT analiziyle gl¢li yonlerini ve gelisim alanlarini birlikte degerlendirdik; boylece kariyer yolculuguna daha biitinsel
bakmasini sagladik. Gorlismelerimizde siddetsiz iletisim, duygusal dayaniklilik ve diger 21. yizyil yetkinlikleri Gizerinde

de calistik.

Siure¢ boyunca 6zglveninin guclendigini ve kariyerinde nasil ilerlemek istedigine iliskin farkindaliginin arttigini
gozlemledim. Kendini daha iyi tanimasi, iletisim becerilerini gelistirmesi ve zorluklar karsisinda dayanikliligini korumasi,

It was deeply valuable for me to accompany young women
as they recognised their potential and entered working life
with greater confidence. | joined the Developing Women
Empowerment Models in Manufacturing Industry Project
as a mentor and supported my mentee in getting to know

herself more fully at the beginning of her career.

Using a SWOT analysis, we assessed her strengths and
development areas together, enabling her to view her
career journey more holistically. Our meetings also
addressed non-violent communication, emotional

resilience and other twenty-first-century competences.

is hayatina daha bilingli adimlarla baglamasina katki sagladi.

Throughout the process, | observed stronger confidence
and greater awareness of how she wanted to progress in
her career. A deeper understanding of herself, stronger
communication skills and greater resilience in the face
of difficulty helped her take more conscious steps into

working life.
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Neslihan Vatansever Giindiiz

Bursa | Strateji Uzmani
Bursa | Strategy Specialist

cekmeyin ve kendi degerinizi gorindr kilin.”

"

“Yetkinliginiz tartisilmaz; onu sahiplenin ve masada hak ettiginiz yeri alin. Bilginizi kiglltmeyin, sesinizi geri

Your competence is not in question: own it and take the place you deserve at the table. Do not minimise your

wowledge or silence your voice; make your value visible.”

~

%

Bir kadinin kendi potansiyelini kesfetme yolculuguna eslik etmek benim icin gondlliligin otesinde, ictenlikle
inandigim bir degerdi. Otomotiv ve teknoloji sektorlerinde on yili askin siire lretim, operasyonel mikemmellik, cevik
doénilstim ve yapay zeka gibi farkli alanlarda calistim; bugiin strateji uzmani olarak gérev yapiyorum.

Mentimle sabit bir program yerine, ihtiyaglarina gore sekillenen esnek bir slireg yurittik. Teknik agidan alanina
zaten hakimdi. Asil ihtiyaci, kendi yetkinligini fark etmek ve kendisinden daha deneyimli bir ekibin karsisinda bilgisini
glivenle ortaya koyabilmekti. Bu, pek ¢ok kadinin is hayatinda karsilastigi gériinmez engellerden biri.

Birlikte bu engeli asmaya odaklandik. Sirecin sonunda gorislerini daha kararli bicimde savundugunu, bilgisinin
arkasinda durdugunu ve kendi degerini daha acik ortaya koydugunu gozlemledim. En biylk dénlsim bazen yeni
bir beceri edinmek degil, zaten sahip oldugumuz degeri fark etmektir.

Supporting a woman as she discovers her own potential
was more than a voluntary commitment for me; it reflected
a value | deeply believe in. | have worked for more than
a decade across production, operational excellence,
agile transformation and artificial intelligence in the
automotive and technology sectors, and | currently work
as a strategy specialist.

Rather than following a fixed schedule, my mentee
and | shaped a flexible process around her needs. She
already had strong technical command of her field. The
real challenge was recognising her own expertise and
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presenting it confidently to a team with greater seniority
and experience. This is one of the invisible barriers many
women encounter at work.

Together, we focused on overcoming that barrier.
By the end of the process, she defended her views
more decisively, stood behind her knowledge and
communicated her value more clearly. Sometimes the
greatest transformation is not acquiring a new skill, but
recognising the value we already possess.
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Ozgiir Giiclii

istanbul | Egitmen £
Istanbul | Trainer

“Zorlandiginizda yalniz olmadiginizi hatirlayin. Baskalarinin deneyimlerinden yararlanin; fakat kararlarinizi kendiniz verin ve kendi yolunuzu
¢izme guctlinlze glvenin.”

“When you face difficulties, remember that you are not alone. Learn from other people’s experience, but make your own decisions and trust

K your ability to shape your own path.”

Emekliligimin ardindan egitmen olarak kendi isimi kurdum. Egitimler sirasinda, deneyimliya da kariyerinin bagindaki pek cok kisinin benzer kaliplar
icinde sikistigini gérdim. Cogu zaman sorun teknik bilgi ya da isi yaEamee becerisi degil; iletisim, 6zgliven ve is iliskilerini yonetme bicimiydi.
Projeyi sosyal medyada gérdiugimde, bir geng kadinin hikdyesine deneyimlerimle eslik etme fikri beni ¢cok heyecanlandird.

Ik goériismelerimizde mentimin is hayatindaki kisilere ve sorunlara tak|||E kaldigini, ¢dzlim ararken giderek icine kapandigini fark ettik. Bu orlintlleri
birlikte konustuk; ancak atacagi adimlara ve izleyecegdi yola her zaman kendisi karar verdi. Ben yalnizca kendi hikdyemi ve tecriibelerimi paylasarak
yaninda oldugumu hissettirmeye caligtim.

Zamanla hayatinda 6nemli degisiklikler yaE‘u; dzgliveni, iletisimi ve kendini ifade etme bicimi belirgin bicimde gi¢lendi. Bu gelisimin tamamini
kendi iradesiyle gerceklestirmesi beni cok mutlu etti. Sireg, yargilamadan dinlemenin ve yalniz olmadigini bilmenin ne kadar dondstlrici
olabilecegini ikimize de gosterdi.

Afterretiring, | established my own work asatrainer. Through my courses,  increasingly withdrawing as she tried to solve everything alone. We

| saw that many people, whether experienced or at the beginning of  explored these patterns together, while every decision and next step

their careers, felt trapped in similar patterns. The challenge was often  remained hers. My role was to share my own story and experience and

not technical knowledge or the ability to do the job, but communication, to remind her that she was not alone.
confidence and the management of workplace relationships. When |

discovered the project on social media, | was excited by the idea of Over time, she made significant changes in her life. Her confidence,

accompanying a young woman on her journey and sharing what | had ~ communication and self-expression grew markedly, and | was delighted

learned.  that she achieved this through her own determination. The experience

showed both of us how transformative it can be to be heard without

In our first meetings, we recognised that my mentee had become judgement and to know that support is available.
preoccupied with difficult people and situations at work and was
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Ozlem Okcu

Kocaeli | Mentor
Kocaeli | Mentor

“Kariyer yolculugunuzda yalniz degilsiniz. Ogrenme isteginizi, degisime acikliginizi ve cesaretinizi koruyun; baska kadinlarla kurdugunuz dayanisma

hem sizi hem cevrenizi glclendirir.”

“You are not alone in your career journey. Protect your desire to learn, your openness to change and your courage. Solidarity with other women

strengthens both you and the world around you.”

/

Kariyerimin ilk yillarinda dniimde uzun bir yol oldugunu biliyordum; ancak eril calisma kilttrinin hakim oldugu ortamlarda uzmanligimi kabul ettirmek icin
ne kadar fazla caba gosterecegimi heniiz bilmiyordum. Cevre mihendisligi, is sagligi ve glvenligi yonetimi, entegre yonetim sistemleri, strdirilebilirlik
ve denetim alanlarinda calistim; farkli sektorlerde kuruluslarin gevresel, sosyal ve yonetisim performanslarini degerlendirdim ve ekipler yonettim. Bugin
uluslararasi bir kurulusta strdirilebilir turizm alanindaki akreditasyon gelistirme calismalarina katki sagliyorum.

Projede mentor olarak yer almak benim icin ¢cok anlamliydi. On iki ay boyunca ayda en az bir kez goristigim geng Degisim Elcilerinin calisma hayatinin
bazen hayal ettiklerinden farkli olabildigini kesfetmelerine taniklik ettim. Buna ragmen 6grenme ve gelisme isteklerini kaybetmediler; yeni teknolojilere,
farkli calisma bicimlerine ve yeni bakis acilarina acikliklari hem kendi gelisimlerine hem de kurumlarina deger katti.

Bazen ben onlarin yaninda ylridim, bazen de onlarin enerjisi ve cesareti bana gug verdi. Béylece klasik bir mentér-menti iliskisinin 6tesinde, birbirinden
6grenen ve birbirini cesaretlendiren bir kadin dayanismasinin pargasi olduk. Bu geng kadinlar gelecege dair umudumu gtiglendirdi.

At the beginning of my career, | knew that | had a long road ahead,
but | did not yet understand how much extra effort would be required
to establish my expertise in workplaces shaped by a masculine culture.
| worked in environmental engineering, occupational health and safety
management, integrated management systems, sustainability and
auditing. Across different sectors, | assessed organisations’ environmental,
social and governance performance and led teams. Today, | contribute to
accreditation development in sustainable tourism within an international
organisation.

Serving as a mentor in the project was deeply meaningful to me. For
twelve months, | met with young Change Agents at least once a month

78

and witnessed them discover that working life could sometimes differ
from what they had imagined. Yet they never lost their desire to learn and
grow. Their openness to new technologies, different ways of working and
fresh perspectives created value both for their own development and for
their organisations.

At times | walked beside them; at others, their energy and courage
strengthened me. We moved beyond a conventional mentor-mentee
relationship and became part of a community of women who learned
from and encouraged one another. These young women strengthened
my hope for the future.




WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

Pelin Turkkal

"

o

Istanbul | insan Kaynaklari Profesyoneli *
Istanbul | Human Resources Professional .

“Kendinizi her seyden once esit ve giiclii bir profesyonel olarak konumlandirin. Potansiyelinizi kaliplara sigdirmadan, teknik birikiminize ve

emeginize glivenerek cesaretle ilerleyin.”

Position yourself first and foremost as an equal and capable professional. Refuse to confine your potential to stereotypes, trust your technical

knowledge and hard work, and move forward with courage.”

Otuz yillik muhendislik, tiretim, saha ve insan kaynaklari deneyimimi geng bir meslektasimla paylasarak endustride esit ve glgli bir profesyonel kimlik
gelistirmesine destek olmak istedim. Endiistri miihendisligi kdkenli ve yaklasik ceyrek asirdir Giretim yapan firmalarda galisan bir insan kaynaklari profesyoneli
olarak, geng yeteneklerin sanayide hak ettikleri firsatlara erismesine katki sunmak amaciyla projeye katildim.

Degisim Elgisi olan gen¢ mentimle bir yil boyunca ayda bir ya da iki kez ¢evrim ici goristik. Yetkinliklerini gl¢glendirme, yetenegini performansa
donistirme, kariyer gelisimi, teknik birikimini sahaya yansitma ve ilk is yilinda Gretimin yogun temposuna kurumsal uyum saglama konularina odaklandik.

ilk yillarin sahadaki dogal zorluklari kargisinda gésterdigi profesyonel direnci ve uyum cabasini yakindan izledim. Dénemsel engelleri asarken &zgiivenini
yeniden kurduguna ve mesleki durusunu yetkin bir profesyonel olarak adim adim gelistirdigine taniklik etmek benim icin ¢ok degerliydi.

| wanted to share thirty years of experience across engineering, production,
field operations and human resources with a younger colleague and
support her in building a strong and equal professional identity in industry.
With a background in industrial engineering and nearly twenty-five years
in manufacturing companies, | joined the project to help young talent gain

access to the opportunities they deserve.

| met my young Change Agent mentee online once or twice a month for
one year. We focused on strengthening her competences, translating talent
into performance, career development, applying technical knowledge in
the field and adapting to the intense pace and organisational realities of

production during her first year at work.

| closely observed the professional resilience and effort she demonstrated
in response to the natural challenges of her early years in the field. It was
deeply rewarding to watch her renew her confidence as she overcame
temporary obstacles and gradually build her professional presence as a

capable specialist.
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Sedef Paker
Istanbul | insan Kaynaklari Miidiirii \

Istanbul | Human Resources Manager

“Sanayi ve STEM alanlarindaki kaliplari cesaretle kirin. Bilgi paylastikga ¢cogdalir; destek almaktan ve bag kurmaktan ¢ekinmeyin. Siz yiikseldikge bagka
kadinlara da destek verin ki birlikte glclenelim.”

“Challenge the stereotypes surrounding manufacturing and STEM with courage. Knowledge grows when it is shared, so do not hesitate to seek
support and build connections. As you progress, support other women so that we can advance together.” j

Endstri mihendisligi mezunu ve sanayi sektoriinde calisan bir insan kaynaklar profesyoneli olarak projeye mentér roliiyle katildim. Mentim de is hayatina
yeni adim atan geng bir endustri mihendisiydi. Istanbul disinda yasadigi icin dokuz ay boyunca ayda bir ya da iki kez cevrim ici gorlstik. Ben de bugtin
kariyerime Insan Kaynaklari Miduri olarak devam ediyorum.

Surecin basinda kisilik envanterini kullanarak glglt yonlerini ve is yasaminda avantaj ya da gelisim alani yaratabilecek 6zelliklerini degerlendirdik. Ardindan
iletisim ve davranis bigimleri Gzerinde calistik; zorlandigi noktalar birlikte ¢oziimledik ve giclu taraflarini daha etkili bicimde nasil kullanabilecegini ele

aldik.

Zaman icinde 6zglveninin arttigini ve is hayatina iliskin bakis agisinin netlestigini goézlemledim. Kendi 6zelliklerini daha iyi tanimasi, karsilastigi durumlari
daha bilingli degerlendirmesine ve profesyonel durusunu gliglendirmesine katki sagladi.

As an industrial engineering graduate and a human resources professional working in manufacturing, | joined the project as a mentor. My mentee was
also a young industrial engineer taking her first steps into working life. As she lived outside Istanbul, we met online once or twice a month for nine
months. | now continue my own career as a Human Resources Manager.

We began by using a(fersonality inventory to explore her strengths and the qualities that could become either advantages or development areas at
work. We then focused on communication and behavioural patterns, unpacking the situations she found difficult and considering how she could make
more effective use of her strengths.

Over time, | observed an increase in her confidence and greater clarity in the way she viewed working life. Understanding herself better helped her assess
situations more consciously and strengthen her professional presence.
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Suna Kayrak &
Corlu, Tekirdag | Mentor
/ Corlu, Tekirdag | Mentor

“Kadin oldugumuz igin karsilastigimiz engelleri yetenek ve yetkinliklerimizi ortaya koyarak asabiliriz. Calisma hayatinda basariyla var olmak
temel hakkimizdir; ihtiyacimiz pozitif ayrim degil, esit kosullardir.”

"

We can overcome the barriers we face as women by demonstrating our skills and competence. Successful participation in working life is our

K fundamental right; what we need is not preferential treatment, but equal conditions.j

Sanayide Kadinlarin Giglendirilmesi Projesi'nin ilanini gordiigimde ilk distincem, bu ¢alismaya nasil katki saglayabilecegim oldu. Kariyerimin ilk yillarinda
sanayide var olabilmek ve kendimi kanitlamak igin karsilastigim zorluklari hatirlayarak basvurumu yaptim.

Mentimle proje plani dogrultusunda dizenli goriiserek her iki taraf icin de deger yaratan bir yillik stireci tamamladik. Resmi donem sona ermis olsa da
bugiin hala bazi konularda fikir paylasmak ve birlikte degerlendirme yapmak icin gérisliyoruz. Gorlismelerimizde zorluklar karsisinda mesleki ve etik
degerleri korumanin, ¢ézum Uretirken tim taraflarin kazanimini gézetmenin dnemine odaklandik.

Bir yili asan yolculugumuzda mentimin bircok alandaki gelisimini yakindan izledim. Beni en cok etkileyen degisim, sorun ¢c6zme konusundaki 6zgtiveninin
artmasiydi. Kendi kariyerini gligclendirmek icin yeni egitimlere istekle yonelmesi ve bu dogrultuda girisimde bulunmasi da dnemli bir kazanimdi.

When | saw the call for the Developing Women Empowerment Models in Manufacturing Industry Project, my first thought was how | could contribute.
Remembering the difficulties | had faced in establishing myself and proving my competence during the early years of my industrial career, | submitted
my application.

My mentee and | met regularly in line with the project plan and completed a one-year process that created value for both of us. Although the formal
period has ended, we still meet to exchange ideas and reflect on certain issues together. Our discussions focused on preserving professional and ethical

values when facing difficulties and on seeking solutions in which all parties can recognise a shared benefit.

Over more than a year, | observed my mentee’s progress across many areas. The most striking change was the confidence she developed in solvin
y y prog y g g P g
problems. Her enthusiasm for pursuing further training and taking concrete steps to strengthen her career was another important outcome.
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Tiilay Ozel
istanbul | Strdarilebilirlik Direktori \

Istanbul | Sustainability Director

“Sanayive STEM alanlarinda daha fazla yer almak icin 6nce kendi potansiyelinize inanin. Merak etmekten, 6grenmekten ve soru sormaktan vazgegmeyin;
firsatlar cogu zaman cesaretle atilan ilk adimla baslar.”

“To take a stronger place in manufacturing and STEM, begin by believing in your own potential. Keep asking questions, stay curious and continue
learning; opportunities often begin with one courageous first step.” j

Kariyerim boyunca edindigim deneyimleri paylasarak gen¢ kadinlarin kendi potansiyellerini kesfetmelerine destek olmayi 6nemsedim. Bu nedenle
projeye mentor olarak katildim. Bugin Surdurilebilirlik Direktori olarak stirdirilebilirlik stratejileri, gevresel ve sosyal etki yonetimi ve kurumsal donilisiim
alanlarinda caligiyorum.

Mentimle diizenli goriismeler yaparak kariyer planlamasi, is hayatina uyum, profesyonel gelisim ve 6zglven konularina odaklandik. Hedeflerini
netlestirmesine, glicli yonlerini daha iyi gérmesine ve kararlarini daha cesur bicimde almasina destek olmaya calistim.

Slrec boyunca kendine gliveninin arttigini, kariyer hedeflerini daha acik ifade ettigini ve profesyonel yasama daha kararli yaklastigini gormek benim igin
cok degerliydi. Mentorlik, yalnizca deneyim aktardigim degil, farkli bakis acilariyla benim de 6grendigim karsilikli bir gelisim alanina déndstd.

Throughout my career, | have valued sharing my experience to help young women recognise their potential. This was why | joined the project as a mentor.
Today, as a Sustainability Director, | work on sustainability strategies, environmental and social impact management, and organisational transformation.

My mentee and | met regularly to focus on career planning, adaptation to working life, professional development and confidence. | sought to help her
clarify her goals, recognise her strengths and approach decisions with greater courage.

It was deeply rewarding to see her confidence grow, her career ambitions become clearer and her approach to professional life become more decisive.
Mentoring also became a space for mutual growth, where | learned from new perspectives while sharing my own experience.
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Donusen Firmalar

Companies in Transformation

“Kadinlarin potansiyelini gérmezden gelmek, sanayinin gelecegini eksik birakmaktir.
Gugla kadinlar, gicla sanayi demektir.”
Overlooking women’s potential means leaving the future of industry incomplete.

Strong women mean a strong industry.

4 [stanbul-RTC
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Olgunluk degerlendirmeleriyle gelisim alanlarini géren firmalar; veriye
dayali Uretim, dijitallesme, strdirilebilirlik ve slrec iyilestirme caligmalarini
somut yol haritalarina dontstirdid. Kadinlarin Gretimden mihendislige,
strdurulebilirlikten dijital dontstime verdikleri katkilar ise kurum kdlttrinde
yeni bir bakis acisi yaratti. Bu deneyimler, gercek donlsimin yalnizca
makineler ve teknolojiyle degil; insana yatirm, firsat esitligi ve kadinlarin

karar streclerine katilimiyla mimkin oldugunu gosteriyor.
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Through maturity assessments, companies identified areas for improvement and
translated their efforts in data-driven production, digitalisation, sustainability and
process improvement into concrete roadmaps. Women'’s contributions across areas
ranging from production and engineering to sustainability and digital transformation
also brought a new perspective to organisational culture. These experiences show that
meaningful transformation is driven not only by machinery and technology, but also

by investment in people, equal opportunities and women'’s participation in decision-
making.
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Abdiogullan Plastik ve Sanayi A.S.

“Kadin istihdamini ve veri odakli dijital dontistim birlikte gelistirmek, daha ABDIOGULLARI
kapsayici ve surdurtlebilir bir Gretim yapisinin temelini olusturur.” Plastik ve Ambalaj Sanayi A.S.

“Advancing women’s employment and data-driven digital transformation
together lays the foundation for more inclusive and sustainable production.”

Kadin istihdamiyla Giiclenen insan Kaynagi ve Dijital Déniisiim

Firmamiz projeye lretim sireclerindeki déniisimi hizlandirmak ve kadin istihdamini artirmak amaciyla katildi. iki Degisim Elgisi ve iki Operatdriin istihdam
edilmesiyle kadin ¢alisan oranimiz yiikseldi; insan kaynagi yapimiz daha dengeli ve kapsayici hale geldi.

MEXT tarafindan gergeklestirilen SIRIICOSIRI analizi dijital olgunluk diizeyimizi ortaya koydu ve dénlsim yol haritamizin sekillenmesinde énemli rol oynadi. Analiz
sonuglar dogrultusunda Dijital Dontisim Destek Programi'na yaptigimiz basvuru kabul edildi ve tesvik belgemizi aldik. Bu siireg, tretim ve yénetim anlayisimizda
veri odakli yaklagimi gticlendirdi.

Projenin ardindan Uretim verimliligini artirmaya, siireclerimizi iyilestirmeye ve sirdirilebilir bir yapi kurmaya yonelik dijital donlstim calismalarimizi strdirduk.
Kadin istihdamini destekleyen bu yaklasimin kurumsal gelisimimize uzun vadeli katki saglayacagina inaniyoruz.

Strengthening Human Capital and Digital Transformation through Women’s Employment

Our company joined the project to accelerate the transformation of production processes and increase women'’s employment. By recruiting two Change Agents
and two Operators, we increased the share of women in our workforce and developed a more balanced and inclusive human resources structure.

The SIRIICOSIRI analysis conducted by MEXT assessed our digital maturity and played an important role in shaping our transformation roadmap. Based on the
findings, our application to the Digital Transformation Support Programme was approved and we received an incentive certificate. The process strengthened
data-driven approaches in both production and management.

Following the project, we continued digital—transformation initiatives aimed at increasing production efficiency, improving processes and building a sustainable
structure. We believe that our support for women’s employment will make a lasting contribution to organisational development.
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AKA Su Teknolojileri Anonim Sirketi

Go6zde Mansur
/ Ankara | Insan Kaynaklari Uzmani

Ankara | Human Resources Specialist

“Kadinlarin sanayide daha fazla yer almasini destekleyen her adim, hem
isletmelerin gelisimine hem de sektoriin strdurilebilir blylimesine katki saglar.”

“Every step that supports greater participation by women in manufacturing

\contributes both to business development and to the sector’s sustainable/

growth.”

Kadin istihdaminda Bilingli Bir Adim

Projeye kadin istihdamini artirmaya yonelik calismalarnimizi gl¢lendirmek amaciyla
katildik. Stre¢ boyunca kadin calisanlar ekibimize dahil ettik ve kadinlarin sanayi
sektorlinde daha fazla yer almasinin isletmeler acisindan tasidigi degeri dogrudan

deneyimledik.

Projenin yarattig en onemli degisim, kadin istihdamina iliskin bakis acimizin
gliclenmesi ve ise alim sireclerinde daha bilingli hareket etmeye baslamamiz oldu.
Projenin ardindan da kadin adaylarin istihdama katilimini desteklemeyi ve firsat

esitligini gozeten yaklagsimimizi strdirdik.

A More Deliberate Approach to Women'’s Employment

We joined the project to strengthen our efforts to increase women’s employment.
During the process, we welcomed women into our workforce and gained first-hand
experience of the value created when more women participate in manufacturing.

The most important change was a stronger perspective on women'’s employment and
a more deliberate approach to recruitment. Following the project, we continued to
support women candidates’ access to employment and maintained our commitment

to equal opportunity.
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Archem

“Sanayide strdirilebilirdontsim; egitim, firsat esitligi ve kadin istihdaminin
birlikte gliclendirilmesiyle kalici basariya dontsir.” . a r‘C e I I l
DIAGNOSTICS

“Sustainable transformation in manufacturing becomes lasting success when
training, equal opportunity and women'’s employment are strengthened
together.”

Giiclii Ekipler, Siirdiiriilebilir Doniisiim

Proje kapsaminda COSIRI degerlendirmesiyle mevcut durumumuzu analiz ettik ve dijital donlstim ile sirdirilebilirlik alanlarindaki gelisim firsatlarimizi daha net
gorduk. Ayrica bes kadin calisani istihdam ederek ekibimizi gliclendirdik.

Calisanlarimiz MEXT Teknoloji Merkezi tarafindan sunulan asenkron, ¢evrim ici ve uygulamali egitimlere katilarak hem teknik hem de kisisel yetkinliklerini gelistirdi.
COSIRI degerlendirmesi, egitim ve kapasite gelistirme faaliyetleri ile kadin istihdamina yonelik destekler firmamiz agisindan projenin en degerli bilesenleri oldu.

Bu slireg, kurumumuzdaki strekli 6grenme kiltirint giglendirirken dijital déntisim ve strdurilebilirlik farkindaligimizi da artirdi. Projenin ardindan kazanimlari
kurum i¢i calismalarimiza yansitmaya ve ¢alisan gelisimini desteklemeye devam ettik.

Strong Teams, Sustainable Transformation

Through the project’s COSIRI assessment, we analysed our current position and gained a clearer view of opportunities for improvement in digital transformation
and sustainability. We also strengthened our team by recruiting five women.

Our employees took part in asynchronous, online and practical training delivered by the MEXT Technology Center, developing both technical and personal
capabilities. The COSIRI assessment, training and capacity-building activities, and support for women’s employment were the project’s most valuable components
for our company.

The process reinforced a culture of continuous learning while increasing awareness of digital transformation and sustainability. Following the project, we continued
to integrate these gains into our internal practices and support employee development.
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Asos Proses Makine | Tekirdag
Sabiha DEMIRCI CENGIZ

Ar-Ge Haklar Sorumlusu
R&D Rights Officer

“Kadinlarin sanayide daha fazla yer almasini destekleyen her adim, hem
isletmelerin gelisimine hem de sektoriin strdirilebilir blylimesine katki saglar.”

“Every step that supports greater participation by women in manufacturing

[OCess fﬂﬂiﬂEErin' contributes both to business development and to the sector’s sustainable
p e \ P /

growth.”

Firma olarak projeye MEXT araciligiyla, SIRICOSIRI degerlendirme slrecleri
kapsaminda aldigimiz egitimlerle dahil olduk. Egitimler, dijital donulsim, sireg
iyilestirme ve s(jrdUrUIebi?irIik konularindaki kurumsal farkindaligimizi giclendirirken
irmamizin dijital dontsimine ydnelik calismalarimiza da yon verdi. Programin
devaminda bir Degisim Elgisi ve bir operator istihdam ederek projenin farkli bir

asamasinda da yer aldik.

Proje kapsaminda edindigimiz bilgi ve deneyimlerin kalici hale gelmesi icin dijital
donistim ve bilgi guivenligi alanlarinda duzenli kurum ici egitimler ve periyodik
denetimler planladik. Elde ettigimiz kazanimlari firmamizin ihtiyag ve oncelikleri
dogrultusunda dijital dontisim ve slrdurilebilirlik calismalarimiza aktarmaya devam

ediyoruz.

As a company, we joined the project through MEXT by participating in training
provided as part of the SIRIICOSIRI assessment processes. The training strengthened
our organisational awareness of digital transformation, process improvement, and
sustainability, while also helping to guide our company’s digital transformation efforts.
At a later stage of the programme, we recruited a Change Agent and an Operator,

allowing us to take part in another component of the project.

Toensure thatthe knowledge and experience gained through the projectare sustained,
we planned regular in-house training and periodic audits on digital transformation
and information security. We continue to integrate the project’s outcomes into our
digital transformation and sustainability efforts in line with our company’s needs and

priorities.
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Ay Dokiim Makina Sanayii ve Ticaret A.S.

"Dokim sanayinde glg, yalnizca Gretimden degil; Gretime deger katan
kadinlarin bilgi, emegdi ve bakis acisindan da dogar”

“Strength in the foundry industry comes not only from production, but also
from the knowledge, labour, and perspectives of the women who create
value through it.”

Dokiim Sanayinde Kadin Giiciiyle Doniisiim

Dokim sektorinde kadinlarin - mihendislikten
Uretim sahasina kadar her alanda gugcli bir
sekilde yer alabilecegine inaniyoruz. Bu anlayisla
projeye, kadin calisanlarimizin mesleki gelisimini
desteklemek ve sanayide kadin istihdamini
glclendirmek amaciyla dahil olduk. Kadin
muhendislerimiz ve talagh imalat boliminde
g'oirel\éI yapan calisanlarimiz proje sirecinde aktif
rol ald.

Proje kapsaminda gerceklestirilen egitimler ve kapasite gelistirme calismalari, calisanlarimizin yetkinliklerinin gelismesine ve kariyerlerine daha genis bir
perspektiften bakmalarina katki sagladi. Dijital donlstim ve strdirdlebilir Gretim alanindaki calismalar ise gelecege yonelik yol haritamizi sekillendirmemizde bize
yeni bakis acilari kazandird.

Bizim icin en 6nemli kazanimlardan biri, dokiim gibi geleneksel olarak erkek egemen goriilen bir sektorde kadinlarin yalnizca destekleyici pozisyonlarda
degil; mihendislik, Gretim ve teknik alanlarda da basariyla yer alabildigini daha gortindr kilmak oldu. Bu stre¢ kadin ¢alisanlarimizin 6zguvenini guglendirirken
kurumumuzda cesitlilik ve kapsayicilik anlayisini da pekistirdi.

Proje sonrasinda da kurum ici egitimler ve firsat esitligini gdzeten insan kaynaklari uygulamalariyla bu yaklagimi siirdiirmeye devam ediyoruz. Hedefimiz, kadinlarin
uretim ve teknik rollerde daha fazla yer aldigi strdirilebilir bir déntsimu desteklemek.

Transformation Through Women’s Empowerment in the Foundry
Industry

We believe that women can play a strong role across every area of
the foundry industry, from engineering to the production floor. With
this understanding, we joined the project to support the professional
development of our women employees and strengthen women’s
employment in manufacturing. Our women engineers and employees
working in the machining department took an active role throughout the
project.

The training and capacity-building activities delivered through the ﬁI’OJeCt
helped strengthen our employees’ competencies and encouraged t

em to

view their careers from a broader perspective. Activities focusing on digital
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transformation and sustainablefroduction also provided new insights that
helped us shape our roadmap for the future.

One of our most important achievements was making it more visible that,
even in a traditionally male-dominated sector such as the foundry industry,
women can succeed not only in support roles but also in engineering,
production, and technical positions. The process strengthened the
confidence of our women employees while also reinforcing a culture of
diversity and inclusion within our organisation.

Following the project, we continue to sustain this approach through internal
training and human resources practices that promote equal opportunities.
Our goal is to support a sustainable transformation in which more women
take active roles in production and technical positions.




ayhanmetal

Pres Dokim Sanayi ve Ticaret A.S.

\preserving Turkiye's manufacturing capability, and transformation will be constructive for those prepared/
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Ayhan Metal Pres Dokiim A.S.

Aynur Ayhan

Company Owner | Chair of the Board

/ Kocaeli | Firma Sahibi | Yonetim Kurulu Bagkani

“Uretim yontemleri ve is yapis bicimleri degisiyor. Tirkiye'nin Gretim kabiliyetini korumasinda kadinlar
fark yaratacak; dontsiim, zihinsel olarak hazir olanlar icin yapici olacaktir.”

“Production methods and ways of working are changing. Women will make a decisive contribution to

to embrace it in mindset as well as practice.”

Déniisiim, Kararh ve Biitiinciil Adimlarla Gergeklesir

Makine ve dokim sektoriinde 38 yil dnce baslayan is hayatim boyunca, kadinlarin sektérde daha fazla yer
alabilmesi igin firsat yaratiimasi gerektigine inandim. Projeyi bir sivil toplum kurulusunun bilgilendirmesi
araciligiyla gordik ve bu inangla basvurduk. Bugiin firmamizda hem kadin istihdamini artirmaya hem de

dijital donlisiim caligmalarini siirdirmeye devam ediyoruz.

Proje kapsaminda hazirlanan raporlar, onceliklerimizi belirlememize ve izleyecegimiz yol haritasini
sekillendirmemize rehberlik etti. Donlisimin tek bir karar ya da eylemle gerceklesmedigini; kalici sonuglar
igin tim unsurlarin 360 derece bir yaklasimla yapilandiriimasi gerektigini gordiik.

Projenin ardindan strecin etkili bicimde ilerlemesi icin danigmanlik hizmeti aldik ve egitimlere devam ettik.
Boylece donlsimu tek seferlik bir calisma degil, stirdirllebilir bir gelisim streci olarak ele aldik.

Transformation Requires Determined, Holistic Action

Throughout a career in machinery and casting that began 38 years ago, | have believed that women must
be given greater opportunities to participate in the sector. We learned about the project through a civil
society organisation and applied with this conviction. Today, our company continues to increase women's

employment while advancing its digital-transformation activities.

The reports produced through the project helped us define our priorities and shape a practical roadmap. We
saw that transformation does not happen through a single decision or action; lasting results require every
dimension to be structured through a 360-degree approach.

Following the project, we obtained consultancy support and continued training to ensure effective
implementation. In this way, we treated transformation not as a one-off initiative, but as an ongoing process
of sustainable development93
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“Sustainable transformation in manufacturing is possible with empowered,
well-trained and capable women.”

Kadinlarin Giiclenmesiyle Déniisen Uretim Kiiltiirii

Projeye kadin calisanlarimizin teknik ve kisisel gelisimini desteklemek, Uretim slreclerindeki yetkinliklerini artirmak ve dijital dontsim yolculugumuza katki
saglamak amaciyla katildik. iki Degisim Elcimiz ve bir Operatériimiiz cevrim ici, asenkron ve MEXT Teknoloji Merkezi'nde gerceklestirilen uygulamali egitimlerden
yararland.

Dijital donlstim, veri analitigi, problem ¢ézme, liderlik, takim galismasi ve tretim teknolojileri gibi alanlarda kazanilan bilgi ve deneyim, galisanlarimizin 6zgtivenini
ve teknik yetkinligini gliclendirdi. Egitim ¢iktilari §|rket icinde paylasilarak dijital dontsiim calismalarimiza aktarild.

En 6nemli kazanimimiz, degisime daha agik bir kurum kilttrinin glclenmesi oldu. Kadin calisanlarimizin gelisimini desteklemeye, firsat esitligini gelistirmeye ve
strekli 6grenme kiltlrini yayginlastirmaya devam ediyoruz.

A Production Culture Transformed through Women’s Empowerment

We joined the project to support women employees’ technical and personal development, strengthen their capabilities in production and contribute to our
digital-transformation journey. Two Change Agents and one Operator participated in online, asynchronous and practical training at the MEXT Technology Center.

Knowledge and experience in areas including digital transformation, data analytics, problem-solving, leadership, teamwork and production technologies
strengthened their confidence and technical capabilities. Learning from the programme was shared across the company and applied to our digital-transformation
activities.

Our most important outcome was a stronger corporate culture that is more open to change. We continue to support women employees’ development, promote
equal opportunity and expand a culture of continuous learning.
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Continental Confectionery Company Gida San. ve Tic. A.S.

L “Kadin istihdamini, dijital donlsimi ve kurumsal kapasiteyi birlikte gelistiren
ERY yatirnmlar sirketler icin kalici deger yaratir.”

“Investments that advance women'’s employment, digital transformation and
organisational capacity together create lasting value for companies.”

Dijital Déniisiimden Kurumsal Giiclenmeye

Continental Confectionery Company olarak TiSK liderliginde, UNDP ortakliginda ve MESS'in ilgili kurulus olarak yer aldigi projeyi Ekim 2024—Ekim 2025 déneminde
tamamladik. Bir Degisim Elgisi ve bir Operator istihdam ederek hem insan kaynagimizi gliclendirdik hem de is stireglerimizde verimlilik ve katma deger saglayan
onemli katkilar elde ettik. Istihdam tesvikleri de nitelikli is glicti maliyetlerimizi destekledi.

MEXT Teknoloji Merkezi tarafindan gerceklestirilen SIRI Dijital Olgunluk Analizi sayesinde fabrikamizin dijital olgunluk dizeyini degerlendirdik ve dénlsim yol
haritamizi somut verilere dayandirdik. MEXT’in dijitallesme odakli egitimleri calisanlarimizin teknik yetkinliklerini gelistirdi; UNDP destekli insan haklar ve esitlik
programlari ise kurum igi farkindaligimizi gliglendirdi.

Proje yalnizca finansal destek saglamadi; dijital dontsimimdize ivme kazandirdi, insan kaynagimizin yetkinliklerini gelistirdi ve sektordeki 6ncl kuruluslarla is
birligi agimizi genisletti.

From Digital Transformation to Organisational Strength

Continental Confectionery Company completed the project between October 2024 and October 2025 under the leadership of TISK, incsoartnership with UNDP
and with MESS as an associated institution. By recruiting one Change Agent and one Operator, we strengthened our workforce and gained valuable contributions
to the efficiency and added value of our operations. Employment incentives also helped offset the cost of skilled labour.

The SIRI Digital Maturity Assessment conducted by the MEXT Technology Center enabled us to evaluate our factory’s digital maturity and build a transformation
roadmap based on concrete evidence. MEXT's digitalisation training strengthened employees’ technical capabilities, while UNDP-supported human rights and
equality programmes increased awareness across the organisation.

The project delivered more than financial support: it accelerated our digital transformation, enhanced workforce capabilities and expanded our collaboration
network with leading organisations in the sector.
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Daussan Refrakter A.S.

“"Dogru firsatlar sunuldugunda sanayide donlisim yalnizca makinelerle )
degil, insanlarin katkisiyla da hizlanir.” [ DAU SSAN

“When the right opportunities are created, industrial transformation is GHDUP
accelerated not only by machinery, but also by people’s contribution” -

Sanayide Déniisiime Kadin Miihendis Katkisi

Kadin istihdamini artirmak ve doniisiim slreclerimizi gliglendirmek amaciyla projeye katildik. Egitimler, farkindalik calismalari ve kapasite gelistirme faaliyetleri
firmamiz igin yol gdsterici oldu.

Program kapsaminda bir kadin miihendisi ekibimize dahil ettik. Calisma arkadasimiz SAP HANA gecisi, tiretim makinelerinde otomasyonun artirilmasi ve dijitallesme
calismalari dahil olmak lzere sirketimizin 6nemli donlistim projelerinde aktif gorev Ustlendi.

Bu deneyim, kadin istihdaminin yalnizca sayisal bir artis olmadigini; Gretim, verimlilik ve kurumsal déniisim agisindan da gugli bir katki yarattigini gosterdi.
Projenin ardindan kadinlarin sanayide daha fazla yer almasini destekleyen yaklagimimizi stirdirdiik.

A Woman Engineer’s Contribution to Industrial Transformation

We joined the project to increase women'’s employment and strengthen our transformation processes. Its training, awareness-raising and capacity-building
activities provided valuable direction for our company.

Through the programme, we recruited a woman engineer who went on to play an active role in major transformation initiatives, including the SAP HANA
transition, increased automation of production machinery and broader digitalisation efforts.

This experience demonstrated that women'’s employment is more than a numerical increase: it generates meaningful value for production, efficiency and
organisational transformation. Following the project, we maintained our commitment to supporting greater participation by women in manufacturing.
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Divan Turizm isletmeleri A.S.
Deniz Tarcan

istanbul | Proje Sorumlusu
Istanbul | Project Officer

[
“Kadin muhendisler icin yaratilan ek istihdam, yalnizca kadrolar gliclendirmez; sirec iyilestirmeyi, bilgi
aktarimini ve kurumsal surekliligi de destekler.”

“Additional employment for women engineers does more than strengthen staffing; it also supports

\ \ process improvement, knowledge transfer and organisational continuity.”/

Kadin Miihendislerle Giiclenen Kurumsal Hafiza

Divan Uretim Tesisi'nin ise alim siireclerini yiritiirken ydneticilerimizin programa katilacagimizi bildirmesiyle
heyecanla aday arastirmasina basladik. Program kapsaminda mevcut kadro agiklarinin 6tesinde ilave kadin
muihendisler istihdam ettik.

Yeni calisma arkadaslarimiz birimlerde sire¢ iyilestirme calismalarina katki sundu; mevcut ¢alisanlardan bilgi
aktarimini ve gorevlerin yedeklenmesini gliclendirdi. Projenin ardindan ise basladiklari birimlerde veya farkli
birimlere gegen calisanlarin yerine sorumluluk Ustlenerek sirket icindeki kaliciliklarini artirdilar.

Sanayi is birligi kapsaminda sunulan tesvikler, kadin istihdaminin éniinii agarken programa katilan sirketleri
yeni adimlar atma konusunda da cesaretlendirdi.

Strengthening Organisational Knowledge through Women Engineers

While managing recruitment for the Divan Production Facility, | was excited to begin searching for candidates
when our managers informed us that we would participate in the programme. We recruited additional women
engineers beyond our existing vacancies.

Our new colleagues contributed to process improvement across departments and strengthened knowledge
transfer and role continuity. Following the project, they increased their long-term place within the company
by assuming responsibilities in their original departments or replacing colleagues who moved to other units.

The incentives provided through industrial cooperation helped open employment opportunities for women
while encouraging participating companies to take further action.
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Dogus Aliiminyum Sanayi ve Ticaret A.S.

Cigdem ishakoglu

Proje Sorumlusu
Project Officer

“Bu tlr programlar, firmalarin strddrilebilirlik yolculugunda daha hizl ve
daha sistemli ilerlemesine katki saglar.”

“Programmes of this kind help companies progress more quickly and

\systematically on their sustainability journeys.” /

Dijital Déniisiimde SIRI ile ilerlemek

Elli yili agskin stiredir aliminyum profil imalati yapan firmamiz projeye MEXT araciligiyla katildi.
Surecte bizim icin en kritik arag SIRI degerlendirmesiydi.

SIRI analizi sayesinde dijital olgunluk diizeyimizi ve mevcut durumumuzu degerlendirdik. Analizin
ortaya koydugu ihtiyaglar dogrultusunda dijital altyapimizdaki eksiklikleri tamamladik ve dosyalama
sistemimizi yeniden ele aldik.

Projenin ardindan kurdugumuz sistemi koruyarak dijital gelisimimizi adim adim strdirdik. Bu
yaklasim, iyilestirmelerin tek seferlik kalmamasini ve kurum icinde sirekli gelisim anlayisinin
yerlesmesini saglad.

Advancing Digital Transformation through SIRI

Our company has manufactured aluminium profiles for more than fifty years and joined the project
through MEXT. The SIRI assessment was the most critical tool for us during the process.

SIRI enabled us to assess our digital maturity and current position. Guided by the needs identified
through the analysis, we addressed gaps in our digital infrastructure and reviewed our filing system.

Following the project, we maintained the system we had established and continued our digital

development step by step. This approach prevented improvements from remaining one-off
measures and helped embed continuous development across the organisation.
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Eko Endiistri Kalip Otomotiv Plastik ve Spor
Aletleri San. Dis Tic. Ltd. Sti.

“Kadin istihdamini artirmak yalnizca firsat esitligini desteklemek degil; daha gticli, yenilikgi ve stirdirdlebilir
bir is glicl olusturmak demektir.”

-€KO

o0 [ ]
end ustr'l “Increasing women'’s employment is not only about supporting equal opportunity; it is fundamental to

building a stronger, more innovative and sustainable workforce.”

Sanayide Kadin Varligini Giiclendiren Siirdiiriilebilir Yaklagim

Kadinlarin sanayideki varligini yalnizca bir istihdam konusu degil; yenilikgilik, verimlilik, kurum kdltirt ve toplumsal kalkinma agisindan stratejik bir deger olarak
goriyoruz. Projeye katilarak mevcut uygulamalarimizi degerlendirdik, kadin calisanlarimizin deneyim ve beklentilerini daha iyi anlamaya odaklandik ve istihdam
ile kariyer gelisimi streclerimizi gdzden gecirdik.

Yesil donlistim, dijital dontsiim ve istihdam projenin firmamiz agisindan en kritik basliklariydi. Gines panellerimizle enerji ihtiyacimizin bir bélimini temiz
kaynaklardan karsilayarak karbon ayak izimizi azaltmaya calisiyoruz. Dijital alanda operasyonel verimliligi ve veri odakli karar alma stireglerini gliclendiren
uygulamalar gelistiriyor; kendi yapay zekéa altyapimiz tizerinde calisiyoruz.

Kadin istihdamini stratejik bir hedef olarak ele alarak ise alim streclerimizi gézden %egirdik, kadin adafllarm istihdama katilimini destekledik ve ¢alisan gelisimine
yonelik egitimler uyguladik. Projenin ardindan firsat esitligini yeni ise alimlarda korurken mevcut ¢calisanlarimizin kariyer gelisimine yatirm yapmay:i ve strdirulebilir
bir yetenek havuzu olusturmay:i stirdiirdiik.

A Sustainable Approach to Strengthening Women'’s Presence in Manufacturing

We view women'’s participation in manufacturing not simply as an employment issue, but as a strategic asset for innovation, efficiency, organisational culture and
social development. By joining the project, we assessed our existing practices, focused on understanding women employees'’ egoeriences and expectations, and
reviewed our recruitment and career-development processes.

The green transition, digital transformation and employment were the most critical themes for our company. Solar panels allow us to meet part of our energy
needs from clean sources and support our goal of reducing our carbon footprint. In the digital sEhere, we are developing applications that improve operational
efficiency and data-driven decision-making, while also working on our own artificial intelligence infrastructure.

We made women'’s employment a strategic objective, reviewed recruitment practices, supported women candidates’ access to employment and implemented
employee-development training. Following the project, we continued to uphold equal opportunity in new recruitment while investing in existing employees’
careers and building a sustainable talent poolgg
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Hatko Teknik Donanimlari Miimessillik ve Tic. A.S.

“=| HATKO
“Sanayide donlsim ve nitelikli Gretim, kadinlarin glici ve emeginin slrece

dahil olmastyla mimkindir.” = ELECTRONICS

“Transformation and high-quality production in manufacturing are possible
when women'’s strength and contribution are fully included.”

Gelecegin Sanayisinde Kadin Giiciiyle Doniisiim

Surdurilebilirlik, kalite ve firsat esitligine dayanan vizyonumuzla, kadinlarin sanayideki varligini ve etkisini artirmayi amaclayan projeye katildik. Cumhuriyetin
kadinlari fabrikada, laboratuvarda ve yonetimde konumlandiran vizyonunu rehber edinerek iki beyaz yaka ve bir mavi yaka kadin ¢alisma arkadasimizi istihdam
ettik.

Strecin en kritik unsurlari, dijital ve yesil donisim odakli egitimler ile kapasite gelistirme faaliyetleriydi. Bu calismalar hem Uretim sireglerimizde verimliligi
artirmamiza hem de insan kaynagi yapimizi daha modern, esitlikgi ve kapsayici bir diizeye tasimamiza katki sagladi.

Egitimleri ve kalici istihdam politikalarini kurum kiltirimuze yansitarak dontstimin strekliligini gtiglendirdik. Kadinlarin emegi ve vizyonu olmadan sanayide
butinlikld bir modernlesmenin mimkin olmadigina inaniyoruz.

Women Driving the Transformation of Future Industry

Guided by a vision grounded in sustainability, quality and equal opportunity, we joined the project to strengthen women'’s presence and influence in manufacturing.
Drawing inspiration from the Republic’s vision of women in factories, laboratories and management, we recruited two women in white-collar positions and one
in a blue-collar role.

Training and capacity-building focused on the digital and green transitions were the most critical elements of the process. They helped us improve production
efficiency while developing a more modern, equitable and inclusive workforce structure.

By embedding the training and lasting employment policies in our corporate culture, we strengthened the continuity of this transformation. We believe that
comprehensive industrial modernisation is impossible without women'’s labour and vision.
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HEPTEKNIK

Makina Sanayi ve Ticaret Ltd. ti

Hepteknik Makine Sanayi Ticaret Limited Sirketi

"Blyuk degisimler her zaman buylk yatirmlarla baslamaz; bazen dogru bir niyet yeterlidir.
Kadinlarin Gretimde daha fazla yer aldigi bir sanayi, Glkenin rekabet glicint de artinr.”

“Major change does notalways begin with majorinvestment; sometimes the rightintention

is enough. A manufacturing sector in which more women participate in production also

strengthens national competitiveness.”

Degisim, Niyetle Baslar

Makine mihendisi ve Hepteknik'in ikinci kusak ortaklarindan biri olarak, ylksek hassasiyetli CNC talagli imalat sektoriinde kadinlarin daha goriinir olmasi
gerektigine inaniyorum. Projeye yalnizca kadin istihdamini artirmak icin degil, kadinlarin tGretimin merkezinde yer aldigi sirdirilebilir bir kurum kdltirl olusturmak

amaciyla katildik.

MEXT egitimleri, dijital donisiim ¢alismalari ve kapasite gelistirme faaliyetleri Uretim siireglerimizi ve insan kaynagi yaklasimimizi yeniden degerlendirmemizi
sagladi. Kadin calisanlarin teknik gelisimini destekledik, Gretime daha aktif katilimlarini tesvik ettik ve firsat esitligini ise alim politikamizin temel unsurlarindan biri

haline getirdik.

Sifirdan basladigimiz yolculukta kadin galisan oranimizi yiizde 23’e ¢ikararak sektor ortalamasinin lzerine tasidik. Bunun tretim disiplinine, ekip iletisimine ve stirekli
iyilestirme kuiltiriine katkisini dogrudan deneyimledik. Bugiin kadin calisanlarimiz tretimden kaliteye, planlamadan yonetime kadar bircok alanda sirketimizin

Change Begins with Intention

As a mechanical engineer and a second-generation partner at Hepteknik,
| believe women should be more visible in high-precision CNC machining.
We joined the project not only to increase women'’s employment, but also to
build a sustainable corporate culture in which women stand at the centre of

production.

MEXT training, digital-transformation activities and capacity-building enabled
us to reassess both our production processes and our approach to human

gelisimine yon veriyor.

resources. We supported women employees’ technical development,
encouraged more active participation in production and made equal
opportunity a core principle of our recruitment policy.

Starting from zero, we increased the share of women in our workforce to 23 per
cent, exceeding the sector average. We experienced first-hand the positive
contribution to production discipline, team communication and a culture of
continuous improvement. Today, women create value and guide our company'’s

development across production, quality, planning and management.
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Hipermak Makina San. ve Tic. A.S.

"GUglu bir sanayi, nitelikli insan kaynagi ve firsat esitligiyle mimkindar”

a o]
“Strong industry depends on a skilled workforce and equal opportunity.” QHI‘ EHMAK

Giiclii Sanayi, Giiclii Kadinlarla Miimkiin

Proje kapsaminda iki kadin miihendisimizin MEXT Teknoloji Merkezi'nde diizenlenen eg'[qitimlere katilimini destekledik. Calisanlarimiz dijital dontstim, Endistri 4.0,
yapay zeka, akilli Gretim, slrdurilebilirlik ve SIRIICOSIRI yaklasimi gibi alanlarda 6nemli bilgi ve deneyimler kazand:.

Egitimlerin ardindan calisanlarimizi edindikleri bilgileri sirket icinde paylagsmaya tesvik ettik ve bu kazanimlari is siireclerimize yansitmaya basladik. En énemli
sonucumuz, kadin mihendislerimizin teknik yetkinliklerini gliclendirmeleri ve donlisim streglerinde daha aktif roller Gstlenmeleri oldu.

Kadinlarin sanayide daha gorinir ve etkin olmasinin isletmelerin gelisimine deger kattigina inaniyoruz. Bu dogrultuda kadin istihdamini ve tim calisanlarimizin
strekli gelisimini destekleyen uygulamalari stirdiirmeyi hedefliyoruz.

Strong Industry Is Built with Empowered Women

Through the project, we supported two women engineers from our company to attend training at the MEXT Technology Center. They gained valuable knowledge
and experience in digital transformation, Industry 4.0, artificial intelligence, smart manufacturing, sustainability and the SIRIICOSIRI approach.

Following the training, we encouraged them to share what they had learned across the comcloany and began incorporating these gains into our business
processes. The most important outcome was the strengthening of their technical capabilities and their more active participation in transformation initiatives.

We believe that greater visibility and participation by women in manufacturing creates real value for businesses. We therefore aim to continue supporting
women'’s employment and the continuous development of our entire workforce.
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ZLINDSAY

Lindsay Sulama ve Altyapi San. Tic. A.S.

“Dijital donlstm, veriyi yalnizca toplamak degil dogru yorumlayarak iyilestirme firsatina
donUstirmektir. Teknolojinin dtesinde bir kiltir ve bakis acisi degisimi gerektirir.”

“Digital transformation is not only about collecting data, but about interpreting it effectively
and turning it into opportunities for improvement. It requires a cultural shift and a new

mindset beyond technology alone.”

Veriyle Déniisen Uretim, Kadinlarla Giiglenen Gelecek

Stajyer olarak basladigim Lindsay Sulama’da Uretim Miihendisi olduktan sonra dijital déniisim calismalarina katildim. Bugiin Uretim siireclerinin veri odakli
yonetimi, performans gostergelerinin takibi ve siireg iyilestirme projeleri lzerinde ¢galisiyorum. Kaynak gaz hatti otomasyonu, standart operasyon prosediirleri
ve operasyon kartlarinin MES sistemine entegrasyonu, kontrol listelerinin dijital ortama tasinmasi ve bakim raporlarinin dijital takibi gibi uygulamalarla kagit

kullaniminin azaltilmasina ve izlenebilirligin artmasina katki sagliyorum.

COSIRI degerlendirmesi, dijital dontisimin yalnizca teknoloji yatinrmi degil; veriye dayali karar alma ve strekli iyilestirme kiltlrl oldugunu gérmemi sagladi.
Kaizen calismalari, OEE analizleri ve dijital takip sistemleri sayesinde kayiplari gortinir kildik, iyilestirme alanlarini belirledik ve enerji ile kaynak kullanimini daha

etkin yonetmeye basladik.

Degisim Elcilerinin katihmi, egitimler ve dijitallesme degerlendirmeleri firmamiza yeni bir vizyon kazandirdi. Uretim verilerini daha gériiniir hale getirerek
verimlilik odakli gliglii bir altyapi olusturduk. Iki kadin miihendis ve bir kadin lojistik galisanini istihdam etmemiz ise projenin insan kaynagimizdaki en gurur verici

Data-Driven Production and a Future Strengthened by Women

After joining Lindsay Sulama as an intern and later becoming a Production
Engineer, | became involved in the company’s digital-transformation activities.
Today, I work on data-driven production management, performance monitoring
and process-improvement projects. Through initiatives including welding-gas-
line automation, integration of standard operating procedures and operation
cards into the MES, digital checklists and digital maintenance reporting, | help

reduce paper use and increase traceability.

sonuglarindan biri oldu.

The COSIRI assessment showed me that digital transformation is not simply a
technology investment; it also depends on data-driven decision-making and a
culture of continuous improvement. Kaizen activities, OEE analysis and digital
monitoring systems enabled us to make losses visible, identify improvement

opportunities and manage energy and resources more effectively.

The participation of our Change Agents, togetherwith training and digitalisation
assessments, brought a new vision to the company. By making production
data more visible, we built a strong foundation for efficiency. Recruiting two
women engineers and one woman in logistics was also among the project’s

proudest outcomes for our workforce.
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Molkim Endiistriyel Uriinler San. ve Tic. A.S.

“Sanayinin gelecegi, kadinlarin Gretimde daha gli¢li bicimde yer almasiyla

sekillenecektir.”

“The future of manufacturing will be shaped by women taking a stronger

place in production.”

Kadinlarin Katiimiyla Giiglenen Uretim
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Molkim

Yenilikci Coziimler Sunar

G

Makine ve endustriyel kimyasal tretimi alaninda faaliyet gésteren firmamiz projeye oda araciligiyla yapilan bilgilendirme sonucunda katild.
Egitim ve kapasite gelistirme calismalari, calisanlarimizin yetkinliklerini gu¢lendirirken Gretim sireclerinin daha verimli yonetilmesine ve

kurumsal gelisimimize katki sagladi.

Projenin 6nemli sonuclari arasinda tretim verimliliginin artmasi ve kadin istihdamina iliskin yaklagsimimizin gticlenmesi yer aldi. Kadinlarin
sanayide daha fazla yer almasinin yalnizca istihdam rakamlarini ylkseltmedigini; farkli bakis agilari, problem ¢6zme becerileri ve stirdirilebilir

gelisim anlayisiyla isletmelere 6nemli deger kattigini gordik.

Projenin ardindan egitim odakli gelisim anlayisimizi kurum icinde stirdiirdik ve kadin istihdamini destekleyen yaklasimimizi gliclendirdik.

Stronger Production through Women'’s Participation

Our company operates in machinery and industrial chemical
production and joined the project following an information session
organised through the chamber. Training and capacity-building
strengthened employee capabilities, supported more efficient
production management and contributed to our organisational
development.

Key outcomes included higher production efficiency and a stronger
approach to women’s employment. We saw that greater participation
by women in manufacturing does more than increase employment
figures: diverse perspectives, strong problem-solving skills and a
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commitment to sustainable development generate significant value
for businesses.

Following the project, we continued to promote learning-led
development across the organisation and strengthened our support
for women'’s employment.




WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE

DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

MTN Kalip Sanayi Limited Sirketi | istanbul

"Sanayide dontisiim yalnizca teknolojiyle degil, insan kaynaginayapilan yatirmla mimkdnddir.
® Kadinlarin is glictine katilimini destekleyen her adim daha gti¢li ve stirdurilebilir bir gelecek

yaratir.”

“Transformation in manufacturing depends not only on technology, but also on investment
in people. Every step that supports women'’s participation in the workforce helps build a

"deger katar"

stronger and more sustainable future.”

Uretimde Kadinin Giicii, Siirdiiriilebilir Bagarinin Anahtari

Beyaz esya ve otomotiv sektorlerine yonelik plastik parca tireten MTN Plastik olarak projeye katilarak insan kaynaklari uygulamalarimizi
ve kurumsal gelisim sireglerimizi daha genis bir perspektiften degerlendirme firsati bulduk. Egitimler ve farkindalik ¢alismalari, kadin
istihdami, firsat esitligi ve kapsayici calisma kdltiiri konularindaki yaklagimimizi yeniden ele almamizi sagladi.

Bugiin 186 calisanimizin 84’ kadinlardan olusuyor. Uretimden destek birimlerine kadar farkli alanlarda kadin calisanlarimizin bilgi ve
emegiyle blylyoruz. Proje, kadinlarin is hayatindaki varligini desteklemenin yalnizca sosyal sorumluluk degil, isletmelerin strdirilebilir

basarisi agisindan stratejik bir deger oldugunu bir kez daha gdsterdi.

Projenin ardindan calisan gelisimini destekleyen uygulamalarimizi ve firsat esitligini gliclendiren calismalarimizi kurum kiltirimuzin bir
parcasi olarak strdirdik. Kadinlarin tretimde, teknik alanlarda ve karar alma streclerinde daha fazla yer almasinin kurumsal verimlilige

Women'’s Contribution to Production Is Key to
Sustainable Success

As MTN Plastik, a manufacturer of plastic components for the
home-appliance and automotive sectors, we joined the project and
gained an opportunity to review our human resources practices
and organisational development from a broader perspective.
Training and awareness-raising activities encouraged us to reassess
our approach to women’s employment, equal opportunity and an

inclusive workplace culture.

ve sektoriin gelisimine 6nemli katkilar sunduguna inaniyoruz.

Today, women account for 84 of our 186 employees. We
continue to grow through their knowledge and contribution
across production and support functions. The project reaffirmed
that supporting women'’s participation in working life is not only
a social responsibility, but also a strategic asset for sustainable

business success.

Following the project, we continued to embed employee
development and equal-opportunity practices in our corporate
culture. We believe that greater participation by women in
production, technical fields and decision-making makes a
significant contribution to organisational efficiency and the

development of the sector.
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Nive A.S.

Ceyhun Erman
Ankara | Operasyon ve Teknoloji Direktori \

Ankara | Director of Operations and Technology

“Sanayide dontsim yalnizca teknoloji yatinmiyla dedil, insan kaynagina
yapilan yatinmla da mimkindir. Kadinlarin ve tim calisanlarin aktif katilimi,
strdurtlebilir basarinin anahtaridir.”

“Industrial transformation requires investment not only in technology, but also

\lnpeople. The active participation of women and the entire workforce is key/

NUVE

to sustainable success”

Dijital Déniisiimle Giiclenen Siirdiiriilebilir Gelecek

Projeye dijital donlisiim ve slreg iyilestirme hedeflerimizi daha sistematik bir yapiya kavusturmak amaciyla katildik. SIRI/COSIRI
degerlendirmeleri, dijital ve yesil doniislim calismalari ile egitim ve kapasite gelistirme faaliyetlerinden yararlandik.

Bu stiregte Uretim ve kalite panolari, dijital operasyon sayfalari, diizeltici ve dnleyici faaliyet yazilimi ve izlenebilir azot tretim sistemi
gibi ut/)gulamalan hayata gecirdik. Calisanlarimizin dijital yetkinliklerini artirmak icin egitimler diizenledik ve dijitallesmeye odaklanan
cevik bir ekip olusturduk.

En 6nemli kazanimimiz, dijitallesme kiltirini kurum geneline yayarak sireclerimizi daha verimli, izlenebilir ve strdurilebilir hale
getirmek oldu. Projenin ardindan yeni yatinmlar, i¢ egitimler ve dijitallesme projeleriyle bu donlisimi stirdiirdiik.

A Sustainable Future Strengthened by Digital Transformation

We joined the project to place our digital-transformation and process-improvement goals within a more systematic framework. We
benefited from SIRI/COSIRI assessments, digital and green transformation activities, and training and capacity-building support.

During the process, we introduced production and quality dashboards, digital operations pages, corrective and Freventive action
software, and a traceable nitrogen-production system. We organised training to strengthen employees’ digital skills and formed an
agile team focused on digitalisation.

Our most important achievement was embedding a culture of digitalisation across the organisation and making our processes more
efficient, traceable and sustainable. Following the project, we continued this transformation through new investments, internal
training and digitalisation projects.
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Optima Miihendislik A.S.

- "Surdurulebilir dijital dontsim yalnizca teknoloji yatinmlariyla degil, insan kaynagina
yapilan yatirmla mimkindur. Kadinlarin tGretimde daha goriinir oldugu bir calisma hayati,
isletmelere ve Ulke ekonomisine deger katar.”

“Sustainable digital transformation depends not only on technology investment, but also on
investment in people. A workplace in which women are more visible in production creates
value for businesses and the national economy.”

insan Kaynaguyla Siirdiiriilebilir Déniisiim
Ankara Baskent OSB’de yliksek glvenlikli gecis sistemleri lreten ve ihracat yapan Optima Muhendislik olarak projeye dijital dontlsim sireclerimizi
gelistirmek ve Uretimde kadin istihdamini artirma calismalarimizi gliglendirmek amaciyla katildik. Egitimler, kapasite gelistirme faaliyetleri ve dijital

donlsim calismalar mevcut uygulamalarimizi gézden gegirmemize ve gelisim alanlarimizi daha net gérmemize yardimei oldu.

Ozellikle firsat esitligi, yetenek ydnetimi ve kadin istihdami konularindaki farkindaligimiz artti. insan kaynaklari siireclerimizi bu bakis acisiyla yeniden
degerlendirdik; kadinlarin tretimde daha fazla yer almasini destekleyen uygulamalar gelistirdik ve ise alim slireclerimizde kapsayici yaklasimi benimsedik.

Sirketimiz icin gerceklestirilen SIRI analizi, dijital yetkinliklerimizin uzmanlarca degerlendiriimesini ve dijital donlisim yol haritamizin belirlenmesini
sagladi. Projenin ardindan i¢ egitimlerimize ve insan kaynagimizi gelistiren uygulamalara devam ettik.

Sustainable Transformation through Human Capital

Optima Muhendislik manufactures and exports high-security access systems from Ankara Baskent Organised Industrial Zone. We joined the project to
advance our digital-transformation processes and strengthen our efforts to increase women'’s employment in production. Training, capacity-building
and digital-transformation activities helped us review our existing practices and identify development needs more clearly.

Our awareness of equal opportunity, talent management and women’s employment grew considerably. We reassessed our human resources processes
from this perspective, developed practices that support women’s participation in production and adopted a more inclusive approach to recruitment.

The SIRI analysis conducted for our company enabled specialists to assess our digital capabilities and helped define our digital-transformation
roadmap. Following the project, we continued internal training and other initiatives to strengthen our workforce.
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Ornek Yedek Parca ve Metal San. Tic. Ltd. Sti.

Kadin istihdamiyla Déniisen Uretim Kiiltiirii

Kokleri 1960'li yillara uzanan Ornek Yedek Parca, izmir

"Gelecegimizi birlikte kurmak ve daha iyi bir
dinyada yasamak icin kadinlarla birlikte Gretmeye
devam edecegiz.”

"We will continue working alongside women to

ORNEK
A

Yedek Parca ve Metal San. Tic. Ltd. Sti.

ve Manisa’'daki tesislerinde beyaz esya, yenilenebilir
enerji, elektrik-elektronik, iklimlendirme ve gida
makineleri gibi farkli sektorler icin sac metal Grinleri
uretiyor. Yaklagik 75 kisilik ekibimizin ylzde 35'ini
kadin calisanlar olusturuyor. Projenin kadin istihdamini
artirma politikamizla drtismesi tzerine slirece katildik.

build our shared future and create a better world.”

iki beyaz yaka ve iki mavi yaka olmak (lzere dort
yeni kadin calisani Degisim Elcisi ve Operator olarak
istihdam ettik. Tamami erkeklerden olusan Manisa

fabrikamizda goérevlendirilen iki beyaz yaka calisanimiz, ilk is deneyimlerini kazanarak daha sonra kariyerlerine uygun daha buyik isletmelere gecti. Mavi yaka
calisanlarimizdan biri firmamizda ¢alismayi stirdirtyor; digeri evlilik nedeniyle ¢alisma hayatina ara verdi.

Degisim Elcilerimiz stirdirilebilirlik ve dijitallesme calismalarina katkida bulundu. Calisanlarimizdan biri firmanin ilk kurumsal karbon ayak izi hesaplama strecini
ylruttu. E-atik ve kullanilmis pil toplama faaliyetlerine onciiliik eden ekip, bu calismalarin gelirleriyle agaglandirma ve dezavantajli 6grencilerin egitimini destekleyen

sivil toplum projelerine de katki sundu.

Kadinlarin Manisa tesisinde ¢alismaya baslamasi, kurum kiltiriinde 6nemli bir déniisiim yaratti. Organizasyon semamiza tam zamanli bir strdurilebilirlik pozisyonu

ekledik ve bu gorev i¢in yeni bir kadin calisan istihdam etme slrecini baglattik.

Transforming Production Culture through Women'’s Employment

Founded in the 1960s, Ornek Yedek Par¢a manufactures sheet-metal products
in Izmir and Manisa for clients across home appliances, renewable energy,
electrical and electronic products, climate systems and food machinery.
Women account for 35 per cent of our workforce of approximately 75 people.
We joined the project because its objectives closely aligned with our policy of
increasing women's employment.

We recruited four women as Change Agents and Operators—two in white-
collar and two in blue-collar roles. The two white-collar employees were
assigned to our previously all-male Manisa factory. After gaining their first
professional experience, they moved to larger companies aligned with their
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career goals. One of our blue-collar Change Agents remains with us, while the
other took a career break following marriage.

Our Change Agents contributed to sustainability and digitalisation. One led
the company’s first corporate carbon-footprint calculation, while the team
pioneered the collection of electronic waste and used batteries. Revenue
from these activities supported civil society projects focused on tree planting
and quality education fgr disadvantaged students.

The arrival of women employees at the Manisa facility generated a significant
cultural shift. We also added a full-time sustainability position to our
organisational structure and began recruiting a woman for the role.
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Ozgiiven Dékiim ve Makine Sanayi Tic. Ltd. Sti.

Cigdem Yilmaz

/ Ankara

“Surdurilebilir sanayi; teknoloji, insan kaynagi ve firsat

L ®
D Z Ei ‘=VEN esitliginin birlikte gelistirilmesiyle mimkindur.”

. . “Sustainable industry is possible when technology, human
DOKUM

"

\ capital and equal opportunity advance together./

Yalnizca istihdam Degil, Bir Yol Haritasi da Kazandik

Projeye kadin istihdamini desteklemek amaciyla katildik ve kadin calisanlarin tretim streclerinde goérev almasini sagladik.
Dokim ve isleme sektoriinde nitelikli insan kaynagini gelistirmeye ve firsat esitligini desteklemeye bugiin de devam ediyoruz.

Bizim icin en degerli ¢ikt, Akilli Sanayi Hazirlik Endeksi (SIRI) degerlendirmesiydi. Bu calisma sayesinde Uretim, planlama,
kalite, bakim ve kurumsal slreclerimizi dijital donisim acisindan bitiinctl bicimde ele aldik; mevcut durumumuzu sektor
karsilastirmalariyla gordik ve geligsim alan{anmm netlestirdik. Slre¢ entegrasyonu, veri yonetimi, Uretim zekasi ve kurumsal

dijitallesme alanlarindaki dnceliklerimizi ortaya koyan somut bir yol haritasi elde ettik.

Proje, birbirinden bagimsiz ylrittigimduz iyilestirme calismalarini ortak bir strateji ve 6nceliklendirme cercevesinde ele almamizi
sagladi. Ardindan SIRI c¢iktilarindan yararlanarak dijital donlsim planlarimizi sekillendirmeyi, calisanlarimizin yetkinliklerini
gelistirmeyi ve siireclerimizi daha verimli héale getirmeyi stirdtrduk.

We Gained More Than Employment: We Gained aRoadmap  lens. We benchmarked our current position against the sector,

clarified our development needs and gained a tangible
We joined the project to support women'’s employment and  roadmap covering priorities such as process integration, data
created opportunities for women to take part in production.  management, production intelligence and organisational
We continue to develop a skilled workforce and promote digitalisation.

equal opportunity in the casting and machining sector.

The project also helped us bring previously separate
The Smart Industry Readiness Index (SIRI) assessment was the  improvement efforts together under a shared strategy and
project’s most valuable output for us. It enabled us to review  set of priorities. We subsequently continued to use the SIRI
production, Elanning, quality, maintenance and organisational  findings to shape our digital-transformation plans, strengthen
processes through a comprehensive digital-transformation employee capabilities and improve process efficiency.
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RTC Tec Baglanti Elemanlan A.S. | istanbul

Dr. Erkan Sezgin

Genel Mudir
General Manager

®
“Kadinlarin potansiyelini gérmezden gelmek, sanayinin gelecegini eksik
birakmaktir. Gicli kadinlar, gliclt sanayi demektir.”
“Ignoring women’s potential means leaving the future of manufacturing
incomplete. Empowered women build empowered industry.” / COUPLING TECHNOLOGY

imalat sanayinde siirdiriilebilir bir gelecek kurma vizyonumuz dogrultusunda, kadinlarin tiretimdeki roliinii giiclendirmeyi amaclayan
projeye ilk glinden itibaren inangla katildik. Proje, Uretim stireglerimizde verimliligi artirirken organizasyonumuzda firsat esitligini
daha gliclt bicimde ele almamiza katki sagladi.

SIRIICOSIRI degerlendirmeleri ile dijital ve yesil dontsim araglari, gelisim alanlarimizi gérmemiz acisindan yol gosterici oldu.
Degisim Elcilerinin yurt disi saha ziyaretleri ise kiresel iyi uygulamalari yerinde incelemelerine ve bunlari mevcut uygulamalarimizla
karsilagtirmalarina imkéan tanidi.

En degerli kazanimimiz, donisimin yalnizca is sirecleriyle sinirli kalmayarak kurum kiltirimize de yansimasiydi. Kadinlarin
sanayideki gug¢lu varligina iligkin farkindalik organizasyon genelinde benimsendi. Projenin ardindan i¢ egitimlerimizi strdirdik ve
insan kaynagimizi yeni istihdamlarla gli¢lendirdik.

Guided by our vision of building a sustainable future for manufacturing, we joined the project from the outset with a strong
commitment to advancing women’s role in production. The project helped us improve efficiency across our operations while
embedding a stronger focus on equal opportunity throughout our organisation.

The SIRIICOSIRI assessments and the digital and green transformation tools provided valuable direction by helping us identify areas
for development. International study visits enabled our Change Agents to observe global good practices first-hand and compare
them with our existing approaches.

Our most valuable outcome was seeing the transformation extend beyond business processes and into our corporate culture.
Awareness of women's vital contribution to manufacturing was embraced across the organisation. Following the project, we
continued our internal training and strengthened our workforce through new recruitment.
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Serdar Plastik Sanayi ve Ticaret A.S.

Ferhat S6nmez
/ Ankara | insan Kaynaklar Yoneticisi

Ankara | Human Resources Manager

“Kadin istihdami, slrdirilebilir sanayi icin yalnizca bir sosyal

= ®
F SERD.AR PLASTIK sorumluluk degil; ayni zamanda 6nemli bir rekabet avantajidir.”
= sanayi ve ticaret a.s.

“Women'’s employment is not only a matter of social responsibility

for sustainable industry; it is also a significant competitive
\ advantage."/

Kadin istihdamiyla Giiclenen Sanayi

ASOSEM araciligiyla katildigimiz proje kapsaminda kadin istihdamini artirmak icin somut adimlar attik. U¢ mavi yaka ve (i¢ beyaz
yaka olmak tizere toplam alti kadin calisani istihdam ettik. Bir calisanimiz kendi istegiyle ayrilmis olsa da bugiin bes kadin ¢alisma
arkadasimiz Gretim ve yonetim sireclerimize katki sunmayi strduriyor.

Beyaz yaka calisanlara sunulan SQL ve yapay zekéd egitimleri ile mavi yaka calisanlara yonelik dijital okuryazarlik ve iletisim
becerileri egitimleri ozellikle faydali oldu. EJitim ve kapasite gelistirme faaliyetleri, kadinlarin tretimde daha goériinir ve etkin roller
Ustlenebilecegine iliskin yaklasimimizi gl¢lendirdi.

1996 yilindan bu yana uyguladigimiz profesyonel egitim sistemini tamamlayici calismalarla desteklemeye devam ediyoruz. Projenin
ardindan da kadin istihdamini ve firsat esitligini gelistiren yaklagimimizi strdtrdik.

Strengthening Manufacturing through  SQL and artificial intelligence courses for white-collar

Women’s Employment  employees, together with digital literacy and communication

training for blue-collar employees, were particularly valuable.

Through ASOSEM, we joined the project and took concrete  These training and capacity-building activities strengthened

steps to increase women's employment. We recruited sixwomen  our conviction that women can take more visible and active

in total—three in blue-collar and three in white-collar positions. roles in production.
Although one colleague later left voluntarily, five women

continue to contribute to our production and management We continue to complement the professional training system

processes today. we have operated since 1996 with additional learning

opportunities. Following the project, we also maintained our

commitment to women'’s employment and equal opportunity.
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Siemens Sanayi ve Ticaret A.S. - istanbul

“Kadinlarin yetkinliklerine yatirm yapmak, hem calisanlarin gelisimini hem de

kurumlarin performans ve verimliligini gticlendirir.”
“Investing in women’s capabilities strengthens both employee development S I E M E N S

and organisational performance and efficiency.”

Kadin istihdaminin Kuruma Kattigi Deger

MEXT ile gerceklestirdigimiz gérismelerin ardindan, projenin kadin calisanlara sunacagi katkiya inanarak stirece katildik. istihdam
destegi sayesinde iki kadin calisma arkadasimizi imalat sanayine kazandirdik.

Calisanlarimiz proje boyunca katildiklari egitimlerle kisisel ve mesleki gelisimlerini gliglendirirken sirketimize de deger katti. Yiksek
performanslari, cevik galisma bicimleri ve verimliligi artiran katkilari organizasyonumuz agisindan énemli kazanimlar yaratti.

Proje, kadin istihdaminin desteklenmesi bakimindan sirketimiz igin son derece olumlu sonuclar dogurdu. Siire¢ boyunca rehberlik ve
destek sunan proje koordinatérlerine, saha ekiplerine ve egitmenlere tesekkir ediyoruz.
The Organisational Value of Women'’s Employment

Following our discussions with MEXT, we joined the project because we believed in the value it could create for women employees.
Through its employment support, we recruited two women into manufacturing roles.

The training they received during the project strengthened their personal and professional development while creating value for our
company. Their strong performance, agility and contribution to greater efficiency generated important benefits for our organisation.

The project produced highly positive results for our company in supporting women’s employment. We thank the project coordinators,
field teams and trainers who provided guidance and support throughout the process.
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STAL | Giirmak

-

“Sanayidesurdurilebilirdoniisiim, insankaynaginayatirmyapildiginda
glglenir; kadinlar bu dénistimiin vazgecilmez bir pargasidir.”

“Sustainable transformation in manufacturing grows stronger through

\lnvestment in people, and women are an indispensable part of that/

transformation.”

Dijital Doniisiim ve Kadinlarin Giicii Bir Araya Geldi

Projeye katilarak firmamizin dijital dondsim yolculuc?una yeni bir bakis acisi kazandirdik. Endistri 4.0, dijital dontstim, veri odakli
yonetim, yapay zeka uygulamalari, dijital yalin Gretim ve dijital olgunluk degerlendirmesi alanlarinda egitimler aldik.

Dijital dontisiim yol haritasinin olusturulmasi, veriye dayali karar alma kiltirinin gelistiriimesi ve diljital yetkinliklerin artirilmasina
yonelik galismalar firmamiz i¢in dnemli kazanimlar sagladi. Egitimlerde edindigimiz bilgileri i¢ paydaslarimizla paylasarak farkindalik
olusturduk ve dijital dénlstim projelerimizin planlanmasina katkida bulunduk.

Projenin ardindan dijitallesme ve sirekli gelisim calismalarini kurum kiltirimizin bir parcasi héline getirmeyi sirdirdik. Kadin
calisanlarin teknik ve yonetsel alanlarda daha gortinir olmasi ve yetkinliklerini gelistirmesi yoniinde gigli bir motivasyon kazandik.

Bringing Digital Transformation and Women's Potential Together

By joining the project, we brought a new perspective to our company’s digital-transformation journey. We received training in
Industry 4.0, digital transformation, data-driven management, artificial intelligence applications, digital lean manufacturing and
digital-maturity assessment.

Work on developing a digital-transformation roadmap, fostering data-driven decision-making and strengthening digital capabilities
delivered important benefits for our company. We shared what we learned with internal stakeholders, raised awareness and contributed
to the planning of our digital-transformation projects.

Following the project, we continued to embed digitalisation and continuous improvement in our corporate culture. We also gained
strong motivation to make women more visible in technical and managerial roles and to support the development of their capabilities.
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Yusufoglu Metal

“Sanayide gercek donitsim, yetenegi ayrimciliktan, Uretimi kaliplardan
Ozgurlestirdiginizde baslar.”

“True transformation in manufacturing begins when talent is freed from YUSUFOGLU®

discrimination and production is freed from convention.”
M ETA AL

Kurumsal Déniisiimiin Baslangic Noktasi

Sac metal isleme alaninda faaliyet gosteren Yusufoglu Metal olarak egitim, SIRI degerlendirmesi ve istihdam dahil olmak tizere projenin tim
slireglerine katildik. Bu deneyim, firmamiz igin yalnizca bir proje katilimi degil, kurumsal dénlsiimiin baslangi¢ noktasi oldu.

En somut kazanimimiz kadin istihdamindaki artisti. Buglin beyaz yaka calisanlarimizin yaklasik {Uzde 70'ini kadinlar olusturuyor; yonetim
kademelerinde de kadinlarin temsili giderek gl¢leniyor. Bu oran, firmamizin insana ve gelecege bakisindaki déntisiimin énemli bir gostergesi.

Ayni dénemde yapay zeké destekli araglari stireclerimize entegre ederek verimliligimizi artirdik. Farkindalik egitimleri de ¢alisma kiltGrimazin
daha kapsayici bir yapiya kavusmasina katki saglad.

A Starting Point for Organisational Transformation

As Yusufoglu Metal, a sheet-metal processing company, we participated in every strand of the project, including training, the SIRI assessment
and recruitment. For us, the experience became more than participation in a project; it marked the beginning of an organisational
transformation.

The most tangible outcome was the increase in women'’s employment. Women now account for approximately 70 per cent of our white-
collar workforce, and their representation in management continues to grow. This is more than a statistic: it reflects a meaningful change in
how our company approaches people and the future.

At the same time, we integrated Al-enabled tools into our operations and achieved clear efficiency gains. Awareness training also contributed
to a more inclusive workplace culture.
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Donusum Yolculugunda
Yer Alan Herkes

Everyone Involved in the Transformation Journey
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Degisim Elcileri | Change Agents

Alara Bolsoy Buket Sezen Giiner Ece Sari

Begim Tamci Ceyda Tas

Aleyna Elmas Burcu Pinar Baritli Ecem Dogdu Altas

Berfim Kanal Damla Anlas

Aleyna Kayar Buse Nida Uysal Ecem Kuzdren

Berfin Ulus Damla Gilaytekin

Asli Orbay Buse Nur Cagatay Eda Nur Kuscu

Beste Can Damla Ozkol

Aslihan Calik Blisra Ecem Ozel Edanur Dalgig

Betil Demirel Imrek Derya Cetin

Ayca Naz Glingbérmez Bisra Eylul Dikbas Ekin Arikan

Betdl Nur Yiksel Dila Sengul Goénci

Aysun Gulngor Bisra Kokkiz Elif Alaboyun

Betll Solmaz Dilan Turan

Ayse Deveden Blsra Osmanoglu Elif Burcu Yilmaz

Betll Sura Akalin Dilay Deniz Aydogdu

Elif Dindar

Ayse Ozen

Blsra Tan
Beyza Cabuk

Diyar Ezgi Canpolat

Aysegll Karadan Canan Kalkan Kilig Elif Ezgi Cay

Beyza Nur Kunt Duygu Albayrak

Aysenur Karakaya Cansu Demirbas Elif Karpat

Beyzanur Acar Duygu Hacihaliloglu

Basak Degerli Ceyda Bulut Elif Nur Turhan

Bilgesu Aplakay Ebru Bahgecioglu
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Ezgi Su Yildirnm Hilal Naciye Oztiirk

Elif Safel Gulsinem Cengiz Melike Oguz

Fatima Ekin Hilal Ozmen

Elif Yildirim Habibe Sisman Melisa Ekici

Fatma Demir |lkim Tuncer

Elnur Atabay Hacer Kaya Melisa Ozkili

Fatma Yaren Hizli |lknur Polat

Emine Baglayan Hacer Nur Subasi Melisa Uzun

Fatos Ozolcar Irem Onur

Emine Nur Can Hande Alyanak Bilgin Meltem Altin

Feyza Isil canbekli Istk K&mr

Esin Filiz Hande Savran Merve Akglin

Feyza Siitci Sénmez ipek Odegirmenci

Eslem Ozyurt

Hatice Colak Merve Aydogan

Funda Ozdemir irem Baydemir

Esmanur Balkan Hatice Kibra Altuntas Merve Hazal Dogru

Gamze Ozdemir irem Igac

Esra Ercan Hatice Ozbolat Merve Kaplan

Gokge Demircan irem Sevval Kaya

Esra Korkmaz Havva Sebnem Yildirnm Merve Kili¢

Godzde Ceren Yildiz istem Keser

Ezgi Ayca Bal Hazal Yaldiz Merve Saide Dorum

Gozde Onsavas Kezban Kaya

Merve Serhan

Ezgi Eryigit Arslan Hicran Tiryakioglu

Gulcan Akinci

Melek Celik

Ezgi Orug Hilal Matban Mervenur Altan
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Oykii gizem kok Sibel Nur Camci

Meysa Alchaar Selen Omeroglu Tugba Cetindag

Ozge Nas Cakir Simge Karakas

Mine Dogan Selin Karaosman Tutku Yildirim

Ozge Tuna Sinem Aslan

Mumina Demir Sema Bayrak Yagmur Tas

Ozlem Saydam Sinem Colak

Yeliz Urgiin

Mige Akcay Sema Guizeloglu

Oznur Demir Sinem Salis

Naciye Ozkurt Semanur Kocaaga Yeter Gler

Oznur Oztiirk Sultan Araz

Nazdar Ferhan Sena Tasci Zehra Hos

Rabia Gizem Ucgil Simeyra Mengutayci

Nazl Vatansever Serap Kayisbacak Zeliha Tas

Rabia Uslu Sevval Zeynep Uysal

Nejla buylkkaradol Sevda Can Keman Zeynep Beyza Uslu

Rojda Kayacan Seyda Oykii Ozlem

Neslihan Ginduz Sevil Aylin Ozer Zeynep Eski

Rumeysa Kuctktasdemir

Seymanur Erglic

Nilay Ismail Sila Candasg Zeynep Glizel

Sara Uzug TeslimeEsra Ekici

Niltifer Ozhan Sila Demirpehlivan Zeynep Kusuk

Seda Nur Melemse Tugce Kosdik Kayikei

Nurcan Saglam Sila Ulusoy

Zeynep Uysal

Seher Tirk Tugba Aktay Turgut
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Ahsen Sena Gunundi Bahar Uysal Cigdem Glilderen Esra Ozkiling Hatice Beyza Turkoglu
Aleyna Kiglikdag Basak Cetin Defne Ayan Fatma Coskun Hatice Glnaydin
Almila Su Guvenir Belgin Cetin Didem ima Fatma Cetin Hatice Mercan Tan
Asli Ergen Bengusu Ciftci Dilber Atmaca Fatma Gul Cakir Hatice Us

Aslihan Ulker Calp Bercem Ece Nizam Dilek Hongur Fatma Uguz Hava Yilmaz

Ayca Ozer Beser Celik Dilek Magat Fatma Yagan Hilal Yilmaz

Aycelen Cakir Beyza Ekinci Dondu Kaya Fatma Yice Hulya Ekinci

Aylin Atilla Beyza Goktas Duygu Bekman Fatmagul Cakir Hulya Kamer
Aynur Karacay Beyza Karpuz Ebru Aktas Filiz Corten Hilya Kandemir
Ayse Aydin Burcu Nur Alkan Ece Orhan Firdevs Metin Cosar Huisne Geng

Ayse Can Gokge Burgin Kaya Tanrikut Ece Ucar Gizem Guzel Isil Sivri

Ayse Dogan Buse Erdugan Eda Cakir Gokge Yeter Camalan ilayda Efsun Akkaya
Ayse Glnaydin Buse Oktay Eftade Pinar Gir Goknur Canoglu llayda Harmantepe
Ayse Konuralp Blsgra Feride Sal Elif Blyuk Glgin Metin ilknur Erduran
Ayse Kicuk Blsra Monlaveli Elif Celik Gler Kaya ipek Alakus

Ayse Nur Bilir Bisra Sen Elif Sak Gulsevin Sari Oflaz Kadriye Sarikaya
Ayse Urey Canan Ulusoy Elif Sena Yapar Glilsah Sepetgi Keziban Macit
Ayse Karaduman Yalinbalci Candan dogan Elif Yetimova Hacer Necip Kiymet Simsek
Ayse Yilmaz Cansu Karatepe Emel Tokmak Hacer Yilmaz Kiymet Yedigdl
Aysegll Ata Cemre Nur Akpinar Emine Avci Halime Comert Kiymet Yegll

Aysegul Cakir

Cemresu Zumbul

Emine GUimus

Halime Polat

Kibra Daglioglu

Aysenur Manavci Ceylan Asgkan Esra Akbas Hasret Esen Yilmaz Kibra Kabasakal
Badegul Bal Cicek Demir Esra Badem Hatice Alisan Kibra Nur Yildinm
Bahar Kiinte Cigdem Bircan Esra Inan Hatice Arat Lale Kirbayir

121




;SANAYM SEKILLENDIREN KADINLAR: ESIT VE SURDURULEBILIR BIR GELECEGI TASARLAYANLAR

IMALAT SANAYINDE KADINLARIN GUCLENMESINE YONELIK MODEL GELISTIRME PROJESI

Mehtap Akpinar Nesrin Durdu Saadet Yorkun Sibel Kaygusuz Yaren Yalgin
Mehtap Asik Nilay Geyik Sabuha Yaman Kizil Simanur Kinkdl Yasemin Ozkurt
Melek Arslan Nisa Nur Esen Safiye Arabaci Simge Akgay Yasemin Pekdemir
Melek Eryilmaz Dogan Nisa Nur Sevindir Safiye Arslan Songll Celebi Yeter Kaya
Melek Kog Nisan Askin Serefoglu Saliha Han Sude Demircan Yeter Sakalli
Melek Nazenin Nur Bekirhan Satinur Ulusahan Sude Tekin Yeter Sakalli
Meliha Colak Nuran Yilmaz Seda Gl Suphiye Sayin Yonca Belenay
Melike Keskin Nuray Bilbdl Sedef Eker Suzan Glircam Zehra Demirci
Melike Ulutas Nuray Genger Aydin Seher Ozyiirek Suzan Glrgam Zehra Yildinm
Melis Girginer Nurten Ozkan Selda Dilek Stmeyra Dalar Zehra Yilmaz
Melisa Kiguker Olha Yilmaz Selin Cakaralmaz Stimeyye Aykul Zeliha Kapucu
Melisa Strekli Ozge Demir Selin Cuhadar Stmeyye Tekes Zeynep Cadir
Mensure Acibuca Ozge Ercan Selin Ozan Sule imran Akyol Zeynep Cicek

Meral Tung Ozge Nur Kaya Selma Kanbur Sule Solak Zeynep Gl Pekcan
Merve Arat Ozgiir Naime Ugiinciioglu Selvinaz Dertliogku Teslime Merve Karaca Zeynep Hilal Toy
Merve Glngor Ozlem Kafaoglu Semanur Demiroz Tuba Koksal Zilan Baykara

Merve ilayda Ceylan Giiler

Peykan Tuncel

Semra Uludagli

Tugba Cakiroglu

Zibeyde Sena Yavuz

Merve Kutik Pinar Aksoy Sena Aylin Bicim Tugge Araz Zumrlt Altunsoy
Merve Senturk Rabia Akgln Serap Ugan Tugce Oren

Meryem Doganlar Rabia Celik Serap Varli Tirkan Eskicioglu

Nalan Akkaya Rabia Yalcin Serpil Demir Ulkd irem Ozdemir

Nazife Kirtln Remziye Alug Sevda Taylan Ummiigiilsim Dagasan

Nazire Guler Ruken Ozanli Sevgi Arican Yagmur Demirtas

Nazli Efe

Rimeysa Tegek

Sevil Yavuzgdl

Yagmur Kaya

Neslihan Guler

Saadet Pelin Karakus

Sevilay Namik

Yagmur Oztiirk
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Anil Yenturk Didem Mahsunlar Isil Kurnaz Reyhan Cin
Arzu Betll Yalabik Dila Besen ilknur Ergiin Tuncay Ruhan Cemre Ucar
Arzu Birsen Yayla Ebru Kose ilknur Yorgancioglu Sedef Paker

Ayfer Aydin

Eda Cetintas

Kezban Gediz

Selma Gulbeyaz

Aygll Karaorman

Elif Demir Ugur

Kibra Bacanak

Sema Kocabekirler

Ayse Kuyrukcu

Elif Diri

Melis Bulut

Senem Tanju

Aysegul Bayraktar

Elif Sar Logoglu

Melsen Tunca

Sevde Hacer Engin

Aysegiil ilkentapar

Emel Alaybeyoglu

Merih Yaman

Sevgi Kaplaner

Aytll Bayram

F. Figen Ar

Merve Dénmez Tiryaki

Sila Karaca

Berfin Dogrul

Fatma Rana Aribas

Mubeccel Neslihan Hanlioglu

Sinem Erdogdu

Berfin Seydan

Feray Hanedan

Mige Banu Benek

Sultan Pelin Turkkal

Berna Tunc Erer

Figen Ozmen

Nazceren Ceker

Suna Kayrak

Buket Aymak

Filiz Eser

Nazli incekara

Suna Oztop Sarioglu

Burcu Atakay

Firdevs Sentlrk

Nazli ipek Sezer

Serife Ercel

Burcu Bozatlioglu

Gamze Saranli

Neslihan Karaoglu

Tugba Danaci

Burcu Yildirnm

Gamze Yildiz

Neslihan Vatansever Glnduz

Tugce Cevik

Cemre Ozmen

Gul Meltem Kulal

Nese Buyukkalender

Tugce Oztiirk

Ceyhan Cigdemoglu

Gulfidan Bereket

Nihan Oztiirk

Tulay Ozel

Ceylan Avci Gulglin Karatag Ogtin Giiler Zeynep Pinar Ertlirk
Cagil Kogyigit Gulsah Karagoz Ozden Duymaz Zozan Teker

Cagla Oner Giines Cavas Ozgiir Glicli

Cigdem Dénmez Giinsu Albas Ozlem Okcu

Damla Nur Inal Handan Kaplan Pinl Tongug Erdem

Deniz Kosebent Hilya Herdem Rahile Yeni
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ABDI IBRAHIM ILAC SANAYI A.S. (ABDIBIO)

ABDI IBRAHIM ILAC SANAYI A.S.

ABDIOGULLARI PLASTIK VE AMBALAJ SANAYi AS.
AGE BILGISAYAR SISTEM OTOMASYON FAALIYETLERi SAN. VE TiC. LTD.
AKA OTOMOTIV SAN. VE TiC. AS.

AKA SU TEKNOLOJILERI ANONIM SIRKETI

AKCANSA CIMENTO SANAYI VE TICARET A.S.

ALTAS ALUMINYUM IMALAT SANAYI VE TICARET A.S.
ALTES ALUMINYUM SAN.VE iNS. LTD. STi.

ANADOLU ISUZU OTOMOTIV SANAYi VE TICARET A.S.
AR METAL VE DOVME EL ALETLERI SAN. VE TiC. A.S.
ARCELIK A.S

ARCHEM SAGLIK SANAYI VE TICARET A.S

ARTI ENDUSTRIYEL ELEKTRONIK A.S.

ASOS PROSES MAKINA SAN.ve TIC.A.S

ATAK FARMA KOZMETIK VE KIMYA SAN.TIC.A.S.
AYDOKUM MAKINE SANAYI VE TiC. AS.

AYHAN METAL PRESS DOKUM SAN. TiC. AS.
BASOGLU KABLO PROFIL SAN. VE TIC. A.S.

BASOZ ENERJI TAAH. TIC. VE SAN. AS

BOLERO CORAP iPLIK VE TEKSTIL SAN. TiC. LTD. STi.
BONY TEKSTIL ISLETMELERi SAN VE TiC A.S.

BRISA BRIDGESTONE SABANCI LASTIK SAN. VE TiC. A.S.

BULBULOGLU VINC SAN. VE. TiC. A.S.
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CER DOKUM VE MAKINA SANAYI A.S.

CEVHER JANT SANAYii A.S.

CHEF SEASONS GIDA SAN. VE TiC. AS.

CONTINENTAL CONFECTIONERY COMPANY

DAUSSAN REFRAKTER A.S.

DIVAN TURIZM iSLETMELERI A.S.

DMT MODULER VE PREFABRIK YAPILAR INS. SAN. VE TIC. A.S
DOF ROBOTIK SANAYi A.S.

DOGANLAR CELIK DOVME SANAYi TiC. A.S.

DOGUS ALUMINYUM SANAYi VE TICARET A.S.

DOKTAS DOKUMCULUK TiC. VE SAN. A.S.

DURUKAN SEKERLEME SAN. VE TiC. A.S.

ECE FERMUAR SANAYi VE TICARET A.S.

EGEPLAST EGE PLASTIK TiC.VE SAN.A.S.

EKO ENDUSTRI KALIP OTOMOTIV PLASTIK VE SPOR ALETLERI SANAYI DIS TICARET LTD. STi.
ELIAR ELEKTRONIK SAN. A.S

EPTIM ELEKTRIK INSAAT SAN. VE TiC. AS.

ERKUNT SANAYi AS.

ERSA MOBILYA SAN. VE TiC. AS.

FAF VANA SANAYi VE TICARET ANONIM SIRKETI

GRANIT METAL EV GERECLERI SAN. VE TiC. A.S

GREBO OTOMOTIV SAN. A.S.

HATKO TEKNIK DONANIMLARI MUMESSILLIK VE TiC. A.S.
HEPTEKNIK MAKINE SANAYi TICARET LTD. STi.

HIDROAN ANKARA HIDROLIK MAK. SAN. TiC. LTD. STi

HIDROMEK HIDROLIK VE MEKANIK MAKINA IMALAT SAN. TiC. A.S. o5
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HIDROPAR HAREKET KONTROL TEKNOLOJILERI MERKEZI SAN. VE TIiC. A.S.
HIPERMAK MAKINA SAN. VE TiC. A.S.

HMS MAKINA SAN. VE TiC. A.S.

IREKS GIDA SAN. AS.

KAGLOBAL AMBALAJ URUN MAK. IML. ITH. IHR. SAN. VE TiC. LTD. STI.
KALMAKSAN ENDUSTRIYEL KALIP VE MAKINA SAN. A.S.
KARSAN OTOMOTIV SANAYIi VE TICARET A.S.

KATSAN KATGUT SAN. VE TIC. A.S

KOCAER CELIK SAN. VE TIC. A.S.

KORDSA TEKNIK TEKSTIL A.S.

LINDE OPSAN A.S.

LINDSAY SULAMA VE ALTYAPI SAN. A.S.

LOTUS MEKANIK SAN. VE TiC. AS.

MEFA ENDUSTRI A.S.

MEKA GLOBAL MAKINE IMALAT SAN. VE TIC. A.S.

MINE PLASTIK ENDUSTRIYEL URUNLER VE KIMYA SAN. LTD. STI.
MOLKIM ENDUSTRIYEL URUNLER SAN. VE TiC. A.S

MTN KALIP SANAYi A.S.

MTN PLASTIK SAN.VE.TIC.LTD.STI.

NEXANS TURKIYE ENDUSTRI VE TiC. A.S.

NOBEL GEMLIK OTOMOTIV SAN. VE TiC. A.S.

NUMAS TEKNOLOJi URETIM A.S.

NUVE SANAYiI MALZEMELERI IMALAT TiC. A.S.

OMTEK OTOMOTIV MOBILYA SAN. VE TiC. A.S.

OPTIMA MUHENDISLIK A.S.
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ORNEK YEDEK PARCA VE METAL SAN. TiC. LTD. STI.

OR-PEY ORMAN URUNLERI PEYZAJ DEKOR EML. GIDA. TAAH. SAN. VE TiC. LTD. STI.
OTEKS OTOMOTIV TEST VE TASIT ARASTIRMA GELISTIRME DANISMANLIK SAN. VE TiC. AS.
OZAK TEKSTIL KONFEKSIYON SANAYi VE TICARET ANONIM SIRKETI
OZGUVEN MAKINA METAL iSL.SAN.TIC.LTD.STI.

OZKAR PLASTIK OTOMOTIV ENERJI MUHENDISLIK LTD. STi.

PELSAN TEKSTIL URUNLERI SAN. VE TiC. A.S.

PLATIN GRUP MAKINA IMALAT DIS TiC.PAZ.SAN.LTD.STI.

RAD TEKSTIL SANAYI VE TICARET A.S.

RAVAGO PETROKIMYA URETIM A.S.

RAYSAN TEKNOLOJI SAN. TiC. LTD. STI.

RCHEMIE INTERNATIONAL KiMYA SAN.VE TiC. LTD. STi.

REALTEKS TEKSTIL DENIM ISLETMELERI A.S.

RMK MARINE GEMi YAPIM SANAYIi VE DENIZ TASIMACILIGI ISLETMESI A.S.
RTC TEC BAGLANTI ELEMANLARI A.S.

SAHAN ELEKTROSTATIK TOZ BOYA UYG. VE BAG. ELM. IML. SAN. VE TiC. AS.
SEBA KIMYA SAN. VE TiC. A.S.

SERDAR PLASTIK SAN. VE TiC. AS.

SET MEDIKAL SAN. VE TiC. A.S.

SIEMENS SAN. VE TiC. A.S.

GURMAK AMORTISOR OTOMOTIV SANAYI VE TICARET A.S.

SUPSAN MOTOR SUPAPLARI SAN. VE TIC. A.S.

TEKNOMAK IMALAT SAN. VE TiC. A.S

TEKSAN JENERATOR-ELEKTRIK SAN. VE TiC. A.S.

TEKSAN JENERATOR-ELEKTRIK SAN. VE TiC. A.S.
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TELASIS TEKSTIL URUNLERI SAN. VE TiC. A.S.

TELESET ELEKTROMEKANIK TiC. VE SAN. A.S.

TEMSA SKODA SABANCI ULASIM ARACLARI AS.

TURKUAZ SAGLIK HIZMETLERI MEDIKAL TEMIZLIK KIMYASAL URUNLER SAN. ve TIC. A.S.
UKE MAKINA DOKUM INSAAT HIRDAVAT VE IS GUVENLIGI MALZEMELERI IMALAT SAN. VE TIC. LTD.STI
UNITEKS TEKSTIL GIDA SANAYi DIS TICARET A.S.

VESTEL ELEKTRONIK SAN. VE TIC. A.S.

WAT MOTOR SAN. VE TIC. AS.

YAZAKI OTOMOTIV YAN SAN. VE TiC. A.S.

YERLIKA BIOPHARMA iLAC SAN. VE TiC. A.S.

YUNSA YUNLU SANAYI VE TICARET A.S.

YUSUFOGLU METAL SANAYi A.S.

128



WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

129




;SANAYM SEKILLENDIREN KADINLAR: ESIT VE SURDURULEBILIR BIR GELECEGI TASARLAYANLAR
IMALAT SANAYINDE KADINLARIN GUCLENMESINE YONELIK MODEL GELISTIRME PROJESI

130



WOMEN SHAPING INDUSTRY: DESIGNING AN EQUAL AND SUSTAINABLE FUTURE
DEVELOPING WOMEN EMPOWERMENT MODELS IN MANUFACTURING INDUSTRY PROJECT

)

Py

\

?
z
|



Bu program Avrupa Birligi ve Tirkiye Cumhuriyeti
tarafindan finanse edilmektedir.

Imalat H
Sanayinde
Kadinlarn
Guglenmesine
Yonelik Model

Geligtirme Projesi

-------------------------
Developing

Women Empowerment Models

in Manufacturing Industry Project

Imalat Sanayinde Kadinlarin Giiglenmesine Yonelik Model Gelistirme Projesi | Developing Women Empowerment Models in Manufacturing Industry Project
Ani Kitab1 | Compendium
2023-2026

AT

7 *

i (© *\ T.C.SANAYI VE

Q\* N&& s/ TEKNOLOJI BAKANLIGI
Ny

S

|
4

==

P

(\

-



